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INNISFIL PUBLIC LIBRARY BOARD 

MEETING AGENDA  
Tuesday, February 20, 2024 – 7:00 p.m.  
Lakeshore Library – Community Room 

 
 
1. Call to Order, Welcome & Land Acknowledgement   
 
2. Approval of Agenda       (copy & motion)  
 

[Motion #2024.  – THAT the agenda of the February 20, 2024 meeting be 
approved as presented.] 

 
3. Declaration of Pecuniary Interest 

None at time of agenda creation 
 

4. Delegations to the Board 
a) Equity, Diversity,  & Inclusion in Collection Management – Mandy Pethick 

   
 

Consent Agenda         
 

5.       Approval of Previous Minutes                (copy) 
 

6. Correspondence                  (copy) 
 

7. Reports for Information 

a) CEO Report                     (copy) 

b) Municipal Council Report            (copy & information sharing) 

c) Library Board Report                   (information sharing) 

d) Board Committee Reports           (copy & information sharing) 

i. Fundraising Committee 

ii. CEO Evaluation Committee             (motion) 
 

[Motion #2024. – THAT the CEO Appraisal Committee, having achieved their 

mandate of preparing and performing an annual CEO Appraisal, be disbanded.] 

 

e) Health & Safety Update                 (copy) 
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Consent Recommendation 
 

[Motion #2024.  – THAT the consent agenda items 5a.01.01 to 7e.01.01, 
and the recommendations contained therein be approved as presented.] 

 
 
Agenda 
 
8. Reports for Action 

a) LIB-03-2024 Collection Usage     (copy & motion) 
 

[Motion #2024.  – THAT the Staff Report LIB-03-2024 Collection Usage 
2023 be received for information.] 

 
 

9. Business Arising 
None at time of agenda creation 

 
10. Policies 

 
a)  EMPLOYMENT – Dress Code Policy #E-2024-03 

b)  EMPLOYMENT – Professional and Associations Memberships Policy     

#E-2024-04 

c)  EMPLOYMENT – Recognition of Life Events Policy #E-2024-05 

d)  EMPLOYMENT – Staff Recognition Policy #E-2024-06 

 
(copy & motion) 

 
Recommendation 
 
[Motion #2024. – THAT the EMPLOYMENT – Dress Code Policy #E-2024-03, 

the EMPLOYMENT – Professional and Association Memberships Policy #E-

2024-04 the EMPLOYMENT – Recognition of Life Events Policy #E-2024-05 

and the EMPLOYMENT – Staff Recognition Policy #E-2024-06 be approved 

as presented.]  

 
11.  Strategic Issues 

 None at time of agenda creation 
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12.   New Business 
None at time of agenda creation 
 

 
13. Comments and Announcements 
 a)   Calendar of Events               (link) 
 https://innisfil.bibliocommons.com/events/search/index 

 

 

14. In Camera 
No in camera at time of agenda creation 

 
15. Adjournment  

 
[Motion #2024. – THAT the meeting be adjourned] 

 

  

https://innisfil.bibliocommons.com/events/search/index
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CORRESPONDENCE LIST for February 20, 2024 

 
 

6a.01.01 
CFLA-FCAB and CFE, January 22, 2024, article entitled CFLA-FCAB and CFE Joint 

Challenges Database 
(copy) 

6a.02.01 
C2C Journal, December 17, 2023, article entitled Empty Shelves: The Noxious Politics 

Behind a Canadian School Board’s Massive Book Purge, written by Marjorie Gann 
(copy) 

6a.03.01 
Peterborough Currents, September 26, 2023, article entitled We Have Some Work To Do: 

More Diversity Needed in Peterborough Public Library’s Collection, written by Brett Throop 
(copy) 

6a.04.01 
Collection HQ, May 22, 2022, article entitled Creating Community Through a Diverse 

Collection 
(copy) 

6a.05.01 

Dartmouth Library, documentary entitled Change the Subject  regarding a group of 

Dartmouth College students who challenged anti-immigrant language in the Library of 

Congress subject headings.  

(link) 

https://www.youtube.com/watch?v=1SroscdR7-Y
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Innisfil Public Library Board Meeting Minutes for January 15, 2024 

INNISFIL PUBLIC LIBRARY BOARD  
MEETING MINUTES  

Monday, January 15, 2024 – 7:00 p.m.  
Lakeshore Library – Community Room 

In Attendance: Anne Smith, Rob Nicol, Councillor Jennifer Richardson, 
Councillor Robert Saunders, Barb Baguley, Sue Bennett, 
Rhonda Flanagan, Cynthia Gordon, Raj Grover 

Staff in Attendance: Erin Scuccimarri, Kathryn Schoutsen, Jennifer Miyasaki 

Regrets: None 

1. CALL TO ORDER, WELCOME AND LAND ACKNOWLEDGEMENT

• The meeting was called to order at 7:00 p.m.

• The Board Chair delivered the Land Acknowledgement Statement.

2. APPROVAL OF AGENDA

Motion #2024.01 
Moved by:  Rob Nicol 
Seconded by: Jennifer Richardson 

THAT the agenda of the January 15, 2024, meeting be approved as presented 
and amended. 

CARRIED. 

3. DISCLOSURES OF PECUNIARY INTEREST
There were no disclosures of pecuniary interest.

4. DELEGATIONS TO THE BOARD
a) Spark Fundraiser

• Kathryn Schoutsen joined the meeting to provide an overview of our
upcoming fundraiser event “Spark”

• Details of the event were provided in a short presentation along with some
of the initiatives the funds raised will pay for (seniors kits, short story
contest)

• Requests of the Board for the event were outlined; Executive Assistant to
send out reminder to Board prior to February Meeting

• Presentation and other relevant information for the event will be shared.

5a.01.01
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CONSENT AGENDA 
5. Approval of Previous Minutes 
6. Correspondence 

• The Board Chair asked about cyber security plan given the recent attacks on 
other libraries 

• The CEO provided information about our processes and current plans, as well 
as the ongoing training for all staff 
 

7. Reports for Information 

• CEO Report 
o The CEO highlighted the drop in HackLAB programs we hosted in 

December; allowed all ages to participate without requiring 
registration; received very positive feedback 

• Municipal Council Report 
o No additions  

• Library Board Report 
o Roundtable of events attended by Board and Staff and upcoming 

events in our community 
 

Committee Updates: 

• Fundraising Committee 
o Met on January 8, 2024 
o Kathryn Schoutsen provided information in Section 4 (Delegation to 

Board) 
o Tip Tap Banner is up; can we do more outreach with Tip Tap to 

increase our fundraising 

• Truth & Reconciliation  Committee 
o Met on January 8, 2024 
o Committee is working on revising the Land Acknowledgement 

statement 
 

• CEO Evaluation Committee 
o Deferred to In-Camera session at end of meeting 

 

• Health & Safety Update 
o JHSC Minutes included in package; no other updates 

 
Motion #2024.02 
 Moved by:   Barb Baguely 
 Seconded by: Raj Grover 
 
 THAT the consent agenda items 5a.01.01 to 7e.01.01, and the recommendations 

contained therein be approved as presented. 
CARRIED. 
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AGENDA 

 
8. REPORTS FOR ACTION 

 
a) Staff Report LIB-01-2024 Statutory Holidays 2024 and New Year’s Day 2025.  

 
 

Motion #2024.03 
Moved by:  Rhonda Flanagan   
Seconded by: Cynthia Gordon 

 
THAT the Staff Report LIB-01-2024 Statutory Holidays 2024 and New Year’s Day 
2025 be approved as presented. 

CARRIED. 
 

b) Multi-Year Accessibility Plan Progress Report.  

• Minor updates to report; accessible privacy pod installed at 
Cookstown. 

 
Motion #2024.04 

Moved by:  Jennifer Richardson   
Seconded by: Barb Baguley 

 
THAT the Multi-Year  Accessibility Progress Report be approved as presented. 

CARRIED. 
 

c) Staff Report LIB-02-2024 Building Safer Communities Fund  

• The CEO provided an overview of the report and the funds the library 
will be receiving over the next 3 years; the grant will allow us to hire a 
youth programmer to work on engagement strategies and initiatives. 

 
Motion #2024.05 

Moved by:  Raj Grover   
Seconded by: Sue Bennett 

 
THAT the Staff Report LIB-02-2024 Building Safer Communities Fund be 
received. 

CARRIED. 
 

9. BUSINESS ARISING 
No business arising 
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10. POLICY  

a) OPERATING & TECHNOLOGY – Advertising Policy for Library Signs  #2024-01 
b) OPERATING & TECHNOLOGY – Community Information & Display Policy 

#2024-02 
 
Motion #2024.06 

Moved by:  Rob Nicol 
Seconded by: Jennifer Richardson 

THAT the OPERATING & TECHNOLOGY – Advertising Policy for Library Signs #2024-
01 and the OPERATING & TECHNOLOGY – Community Information & Display Policy 
#2024-02 be approved as presented.  

.  

CARRIED. 

11. STRATEGIC ISSUES 
 There were no Strategic Issues to discuss this month. 

 
 
12.  NEW BUSINESS 

No new business 
 
 

13. COMMENTS AND ANNOUNCMENTS 
a) Calendar of Events 

o Link to Library offerings was provided in the agenda. 
 
 

14. IN CAMERA  
 a)  Consideration of a resolution to hold an “In Camera” Committee of the 

Whole meeting as provided for under the Municipal Act, 2001, as 
amended, the Public Libraries Act, R.S.O. 1990, c. P.44, and the Library 
Board’s Procedural By-Law Policy# B-2023-03. 

 
Motion #2024.07 

Moved by:  Barb Baguley 
Seconded by: Sue Bennett  
 

THAT the Board holds a “Closed Session” Committee of  the Whole meeting as 
provided for by the Municipal Act, 2001, as amended, the Public Libraries Act, R.S.O. c. 
P.44, and the Board’s Procedural By-Law Policy #B-2023-03 to deal with: 
 

a) Personal matters about an identifiable individual, including municipal 
employees. 

CARRIED. 
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Motion #2024.08 
Moved by:  Jennifer Richardson 
Seconded by: Rob Saunders 

THAT the Board now rise and report on the In Camera session and resume the regular 
Board meeting.  

CARRIED. 
 

 
15.   ADJOURNMENT 

Motion #2024.09 
  Moved by:  Barb Baguley 
  

THAT the meeting be adjourned at  8:17 p.m. 
CARRIED. 

 
 
 
 

DATE OF THE NEXT MEETING 
 

The next Library Board meeting will be held on 
Tuesday, February 20, 2024 at 7:00 p.m. 

Innisfil Public Library & ideaLAB – Lakeshore Branch – Community Room 
 
 
 
 

_______________________________  ________________________________ 
Anne Smith, Board Chair    Erin Scuccimarri, Secretary 
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LMNO�PQORST�USMV�WXTOQYZ�XTUV[\XT]�ÛXV\�VM_S[QOQỲ�aT\�bÛSVMYRXUcY�d:64�@6A6=6�YOQXOY�SeeXURXSTMVXfO\�\XMQXOY�NQOYOTRY�M�USWNQÔOTYXgO�gXOh�Se�LMTM\XMT�̂XYRSQiZ�eQSW�R̂O�I077:1�=<�430�Se�WX\jkljUOTR[Qi�m[O_OU�RS�R̂O�nQOMR�oONQOYYXST̀�aVVShXT]�S[Q�iS[T]OYR�UXRXfOTY�RS�VOMQT�M_S[R�S[QŶMQO\�̂XYRSQi�XY�UQXRXUMV�RS�\OgOVSNXT]�M�YRQST]�YOTYO�Se�LMTM\XMT�X\OTRXRi�XT�R̂O�TOpR�]OTOQMRXST̀aY�eSQ�SV\OQ�UVMYYXUY�\XYWXYYO\MY�QMUXYRZ�YOpXYR�MT\�USVSTXMVXYR_i�R̂O�qobPcY�hOO\XT]\SU[WOTRZ�Y[Û�M�YTOOQXT]ÛMQMUROQXfMRXST�X]TSQOY�R̂ORQMTYUOT\OTRMV�TMR[QO�Se�MVV]QOMR�VXROQMR[QÒ�ri�eMR̂OQ�hMY_SQT�XT�sMRgXM�XT�ktuvw�̂XYeMgS[QXRO�_SîSS\�_SSx�hMYyS_OQR�sS[XY�bROgOTYSTcYz4:61<4:�D176A=Z�ĥXÛ�̂O�QOM\QONOMRO\Vi�MY�̂O�gXUMQXS[YVi�YMXVO\�ST�R̂O�/01H6A0376�hXR̂�iS[T]�{XW�|MhxXTY�MT\�R̂O�NXQMROỲ�}̂O_SSx�XY�MY�~[QSUOTRQXU�MY�iS[�UMT�]ORZ�_[R�XR�TSTOR̂OVOYY�UMNR[QO\�Wi�eMR̂OQcY�XWM]XTMRXST�MT\�XT\SXT]�YS�XTRQS\[UO\�̂XW�RS�M�VXeOVST]�VSgO�Se�QOM\XT]����[YR�MY��0227:��3B:A�\X\�eSQ�WÒaY�M�eSQWOQ�OVOWOTRMQi�YÛSSV�ROMÛOQZ���ŶMQO�~VVMQ\cY�ŶSUxO\�QOMURXST�RS�MTi�NVMT�R̂MR�YOOxY�RS\OYRQSi�_SSxY�ST�R̂O�_MYXY�Se�M]O�SQ�X\OSVS]ì�oSXT]�YS�QO�[XQOY�M�NQSeS[T\�X]TSQMTUO�Se�ĥMRROMÛXT]�QOM\XT]�XY�M_S[R��XTeSQWXT]�R̂O�TMR[QMVVi�U[QXS[Y�ÛXV\�M_S[R�MTXWMVYZ�NVMTRY�MT\�NVMTORYwOpNMT\XT]�gSUM_[VMQi�MT\�\OgOVSNXT]�YOTYXRXgXRi�RS�R̂O�_OM[Ri�Se�R̂O�~T]VXŶ�VMT][M]Ow�ŶShXT]Ŝh�\X�OQOTR�ÛMQMUROQY�VXgXT]�XT�\X�OQOTR�RXWOY�MT\�NVMUOY�R̂XTx�MT\�eOOVw�MT\�OpNOQXOTUXT]hST\OQ�MY�iS[�̂OMQ�RSM\Y�RMVxZ�YOO�_QSSWY�eVi�SQ�VSSx�XTRS�WM]XU�WXQQSQỲ�aVV�MQO�UQ[UXMV�MYNOURY�XTR̂O�eSQWMRXST�Se�iS[T]�WXT\Ỳ

R̂ �zF:�E367�1F3<7=�J:�23�:A53<46E:�6�J436=�=0G:41028�2F43<EF3<2�2F:�70J4648�5377:5203AC�462F:42F6A�=:B6A=�4:B3G67�3I�6A8�0A=0G0=<67�J33��=::B:=�0A1<�050:A278��=0G:41:��4:E64=7:11�3I�02132F:4�B:4021K��̂RRNY���RhXRROQ̀USW�XTROTR�RhOOR�ROpR�}̂O�]SMV�ŶS[V\�_O�RS�OTUS[QM]O�M�_QSM\�\XgOQYXRi�R̂QS[]̂S[R�R̂O�VX_QMQi�USVVOURXST��L�QMR̂O�QMTUOY�|S\]YST�P[QTORRcY�zF:��:54:2��64=:A�XY�STO�Se�R̂O�WSYR�Y[UUOYYe[V�_SSxY��cgO�OgOQ�RM[]̂R�XTR̂O�UVMYYQSSẀ�}̂XY�YRSQi�Se�MT�OTUS[TROQ�_ORhOOT�rMQi�MT\�LSVXTZ�RhS�YNSXVO\�[NNOQjUVMYY�~T]VXŶÛXV\QOTZ�MT\��SQxŶXQO�USRRM]O�_Si�oXUxST�RS[ÛOY�MVV�iS[T]YROQY�QO]MQ\VOYY�Se�R̂OXQ��VXgO\OpNOQXOTUÒ��a\WXRRO\ViZ�R̂O�_SSx�XY�WMQQO\�_i�XTUX\OTRMV�QMUXYR�VMT][M]Ow�ĥOT�rMQi�MQQXgOY�MR�̂OQ[TUVOcY�WMTSQ�eQSW�USVSTXMV��T\XM�R̂O�WMX\�OpNQOYYOY�Y[QNQXYO�R̂MR�ŶO�XYTcR��_VMUx��MT\�R̂O�ÛXV\OQ[NRY�XT�QM]O�MR�R̂O�M�QSTR̀��RcY�M�NMYYM]O�R̂MR�_OMQY�YSWO�[TNMUxXT]̀P[R�QMR̂OQ�R̂MT�UMTUOVVXT]�R̂O�_OYR�ÛXV\QOTcY�_SSx�OgOQ�hQXRROTZ���MVhMiY�RQXO\�RS�OpNVMXT�R̂ONQO�[\XUOY�Se�R̂O�~\hMQ\XMT�NOQXS\̀��X\Y�UMT�[T\OQYRMT\�R̂MR�NOSNVO�R̂S[]̂R�\X�OQOTRVi�XT�R̂O�NMYR��OgOT�Xe�YSWO�M\[VRY�UMTcR̀��VV[YRQMRXT]�M�\X�OQOTR�XYY[OZ�zF:��0A=�0A�2F:��0773�1�̂RRNY���hhh̀iS[R[_ÒUSW�hMRÛ�g�f~u[aea[�u���̂MY�TS�eOWMVO�NQSRM]STXYR̀�P[R�W[YR�hO�RSYYMYX\O��OTTOR̂�nQM̂MWOcY�NSORXU�OgSUMRXST�Se�M�gMTXŶO\�US[TRQiYX\OZ�hXR̂�XRY�̂XVMQXS[Y�YMRXQO�Se�rQ̀}SM\cY�_SW_MYRZ�_OUM[YO�XR�eMXVY�YSWO�MQ_XRQMQi�]OT\OQ��[SRM�
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�����������	�
� ��������������������������
������������� �!�"!�! �!�����������!# $���!���������%�
�#&��'�"�"�(��#�!�

�����������)��#�!�*�!��+����������,�������,���,�������,��������,-���� ,!,�!�! �!�,������,-�!# �,!�����,-��%,��#&�� ����.

/0123�435364307�85�96:3;;3<:=1;�503348>?78>3�85�:@3�:9>3A�B@3�80C169D1:986743E9<:34�1F823�<;19>�:8�7=EE80:�:@3�503348>�:8�0314G�H3:�1;;�1F1648634�:@39073673�85�E=0E873�I@36�<865086:34�I9:@�:@3�JKL/M7�F88N�E=0C3O

PQRQSTSUQ�VWUXSTUYUZ�Q[S�RVQYWUP�W\�Q[YP�]̂_̀YV̀ab\̂UXSX�PV[WẀ�_WRcXde�f[S�cSRVQYWUP�\cWT�f[SgcYQScPh�iUYWU�W\�jRURXR�kfgijlm�Q[S�nUQRcYW�oY_cRca�pPPWVYRQYWU�RUX�qrs�jRURXR�kR�\cSSSt]cSPPYWU�̀W__a�ZcŴ]l�RcS�cSuSR̀YUZm�RUX�XSS]̀a�QcŴ_̀YUZdpcŴUX�Q[S�QYTS�W\�Q[S�qvwx�̀Y_cRca�PVRUXR̀m�fgij�k[QQ]Pyzz{{{d{cYQScP̂UYWUdVRzVRURXRPbPV[WẀbỲ_cRcYSPbcS|̂YcSbPScYŴPbYUuSPQTSUQl�YPP̂SX�PSuScR̀�WQ[Sc�PQRQSTSUQP�WU�_WW}�_RUPd�~U�wS]QST_Sc����m�YU�cSP]WUPS�QW�R�]cW]WPR̀�YU�xcRUXWUm��RUYQW_R�QW�VcSRQS�R�]RcSUQR̀�VWTTYQQSS�QW�cSuYS{_WW}P�RQ�Q[S�̀WVR̀�PV[WẀ�_WRcX�k[QQ]Pyzz{{{dV_VdVRzUS{PzVRURXRzTRUYQW_Rz_cRUXWUbPV[WẀbXYuYPYWUb_WW}Pb̀Y_cRcYSPb�d��������y�yQStQ�~U���Q[S���SUX��j���QĉPQSSP���YU���xcRUXWU���[RuS���cS�SVQSXmVScQRYU���_WW}P���XSR̀YUZ���{YQ[���PSt̂R̀YQa���RUX���ZSUXSc���YXSUQYQadl�\Wc�PSt̂R̀�RUXZSUXSc�YXSUQYQa�VWUQSUQm�Q[S�WcZRUY�RQYWU�XSV̀RcSX�Q[RQ�YQ��UWQSP�{YQ[�ZcW{YUZ�VWUVScU�Q[S�QcSUX�YUjRURXR�W\�V[R̀̀SUZSP�QW�P]SVY\YV�_WW}P�YU�PV[WẀP�RUX�̀Y_cRcYSP�RVcWPP�Q[S�VŴUQcad��Sca�W�SU�Q[WPS{YQ[�R�\WV̂P�WU�o�xf�~p�P��]ScP]SVQYuSP�RUX�PQWcYSP�RcS�Q[S�QRcZSQ�W\�VWWcXYURQSX�VWT]̀RYUQPdef[SU�YU�sWuST_Scm�Q[S�ZcŴ]RXXcSPPSXk[QQ]Pyzz{cYQScP̂UYWUdVRzTSTWbP̂ZZSPQPbP[RXW{_RUUYUZbW\b̀Z_Q|YR�Pb_WW}PbYUbPWTSbWUQRcYWbPV[WẀPl�Q[S]cSuYŴP̀a�TSUQYWUSX��RVVSPPcSPQcYVQYWUPe�QW�o�xf���_WW}PRQ�Q[S�gRQSc̀WW�jRQ[ẀYVwV[WẀ�xWRcX�\Wc�{Wc}P�Q[RQ{ScS�]RcQ�W\�R�PQ̂XSUQ�cSRXYUZVWT]SQYQYWU�VR̀̀SX���WcSPQ�W\�SRXYUZde�f[S�̂US|̂YuWVR̀�cSP]WUPSy��fgij�_S̀YSuSP�RUa�RVVSPP�cSPQcYVQYWUP�\Wc��WcSPQ�W\��SRXYUZP[WcQ̀YPQSX�QYQ̀SP�T̂ PQ�_S�YTTSXYRQS̀a�cSTWuSXd��̂cQ[ScTWcSm�]ẀYVYSP�Q[RQ�N33E�7:=436:7�508>F88N7�580�16H�031786�T̂ PQ�_S�cSVWUPYXScSXO��krT][RPYP�RXXSXdl�Ŵ�TYZ[Q�Q[YU}�Q[RQ�X̂T]YUZ�̀Y_cRca�_WW}P�YU�R�̀RUX\Ỳ̀�{Ŵ X̀�_S��}SS]YUZ�PQ̂XSUQP�\cWT�_WW}Pme_̂Q�YU�Q[YP�VRPSm�fgij�PWTS[W{�̀WPQ�YQP�PSUPS�W\�ŴQcRZSd��~UYQYR̀�TSXYR�cS]WcQP�P̂ZZSPQSX�RUStQcSTS�_WW}bV̂`̀YUZ�]ẀYVa�[RX�_SSU�YT]̀STSUQSXme�YQ�PQRQSX�_̀RUX̀ad��f[S�qvwx�[RP�PYUVS�V̀RcY\YSXYQP�YUQSUQYWU�{RP�QW�RPPSPP�Q[S�VẀ̀SVQYWUm�RUX�cS]̀SUYP[�P[S̀uSP�{YQ[�XYuScPS�_WW}P�cS\̀SVQYuS�W\�Q[S_cWRXSc�VWTT̂ UYQade�f[S�P[S̀uSP�RQ�qvwx�PV[WẀP�RcS�UW{�[R̀\bST]Qad��Wb[̂TdoY}S�fgijm�Q[S�nUQRcYW�oY_cRca�pPPWVYRQYWU�R̀PW�V̀RYTP�QW�PQRUX�cSPẀ̂ QS̀a�YU�\RuŴc�W\�̂U\SQQScSXcSRXYUZd�pVVWcXYUZ�QW�YQP�wQRQSTSUQ�WU�~UQS̀̀SVQ̂R̀��cSSXWT�k[QQ]PyzzRVVSPPẀRdVWTz{]bVWUQSUQẑ]̀WRXPz����z��z�����nop~UQS̀̀SVQ̂R̀�cSSXWTwQRQSTSUQd]X\lm��f[S�nUQRcYW�oY_cRcapPPWVYRQYWU��YP��VWTTYQQSX�QW�Q[S�\̂UXRTSUQR̀�cYZ[QP�W\�YUQS̀̀SVQ̂R̀�\cSSXWTm�Q[S�\cSSXWT�QW�cSRXRUX�\cSSXWT�W\�Q[S�]cSPP��RQScYR̀P�RcS�UWQ�StV̀̂ XSX�\cWT�̀Y_cRca�VẀ̀SVQYWUP�_RPSX�WU�cRVSm�]̀RVSW\�_YcQ[m�WcYZYUm�SQ[UYV�WcYZYUm�SQ[UYVYQam�VYQY�SUP[Y]m�RZSm�VcSSXm�XYPR_ỲYQam�\RTỲa�PQĉVQ̂cSm�PStm�RUXPSt̂R̀�WcYSUQRQYWUde��̂cQ[ScTWcSm�Q[S�\YcPQ�̀YUS�W\�YQP�W�YVYR̀�PQRQSTSUQ�WU�Q[S�cYZ[QP�W\�V[ỲXcSU�PQRQSPk[QQ]PyzzRVVSPPẀRdVWTz{]bVWUQSUQẑ]̀WRXPz����z��z����bnopj[ỲXcSUP�YZ[QPoY_cRcad]X\l�Q[RQm�j[ỲXcSU�YU�]̂_̀YV�̀Y_cRcYSP�[RuS�Q[S�cYZ[Q�QW�YUQS̀̀SVQ̂R̀�\cSSXWTde�wŴUXP�V̀SRc�SUŴZ[d��3;; I09::36�<@9;4036M7�F88N7�48�68:�<1=73�@10>O�B@3H�36:30:196G�9;;=>961:3G�36;9C@:36�16434=<1:3O�¡64�96�4896C�78G�:@3H�<16�¢@8E35=;;H£�967E903�1�;953;86C�;823�85�031496CO�B836<8=01C3�<@9;4036�:8�031E�:@373�>16H�F36359:7�03¤=9037�1�;9F010H�I9:@�7@3;237�71CC96C=6430�:@3�I39C@:�85�F88N7O¥k[QQ]PyzzQ{YQQScdVWTzYUQSUQzQ{SSQ¦QStQ�gS̀̀b{cYQQSU�V[ỲXcSU�r�������P�_WW}P�XW�UWQ�VR̂PS�[RcTd�f[Sa�SUQScQRYU��j�Ỳ̂̀ TYURQS��j
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Creating Community through a Diverse Collection 

May 23, 2022 

One of the greatest services that libraries can provide their patrons is a sense of community. 

They can create a physical connection by providing gathering spaces, and they can create emotional 

connections through their programming and collection development. 

That makes it all the more important for a library's collection to be able to speak to every community 

member. When a library has a diverse, equitable, and inclusive collection it can more robustly support and enrich the lives of all patrons. 

Diverse, equitable and inclusive collections create connections 

When a collection has been curated to be diverse and inclusive, for example, a library can more easily and strategically promote and 

support events such as Black History Month, Native American History Month and Disability Pride Month, to name a few. 

Patrons are increasingly expecting to see libraries recognize and celebrate diverse populations. (Read this story 

(https://bookriot.com/libraries-and-black-history-month/) to learn about how some groups recently approached Black History Month.) 

When materials are at the ready, a library can more easily create programming that suits its demographic, whether it is creating a book 

display, organizing special storytimes or holding a month-long celebration. 

Some libraries in the U.K. recently found creative ways to use their collections to support LGBT + History Month 

(https://www.librariesconnected.org.uk/page/lgbt-history-month). Lambeth Libraries in London, for example, hosted a month-long 

program of LGBT + History Month events that showcased Lesbian Rom-Corns, Gay detective books and more. Manchester Libraries 

featured special collections of local LGBT + authors. 

Diverse collections also can comfort patrons whenever they need it, particularly those who recently moved to the area. ABC News, 

Australia, shared the story of Rabi ha (https://www.abc.net.au/news/2021-12-12/takeover-melboume-rabiha/100685960? 

utm_campaign=abc_news_web&utm_content=twitter&utm_medium=content_shared&utm_source=abc_news_web), a 13-year-old 

Afghan refugee who arrived in Melbourne, Australia. She couldn't understand people and they couldn't understand her, leaving her 

feeling lost. Her father took her to the local library where she worked on her English reading a variety of books. She also made a close 

friend when she met a girl perusing the library shelves one day. 

Rabiha shared with the reporter (https://www.abc.net.au/news/2021-12-12/takeover-melboume-rabiha/100685960? 

utm_campaign•abc_news_web&utm_content=twitter&utm_medium=content_shared&utm_source=abc_news_web): "I'd felt so lonely 

since I came to Australia, [thatl I felt a sense of belonging [with books!." 

Helping patrons see and be seen 

Literature allows children to see their own life and culture and get a view of the lives and cultures of others. Materials that accurately 

portray diversity can positively impact a child's sense of self. Everyone wants to see images that reflect their lives. A diverse collection can 

help young readers develop an appreciation for their culture and for the culture of others, fostering empathy. 

On the other hand, a lack of representation or misrepresentation and inaccurate stereotypes can be hugely harmful, creating community 

divides and other damage. 
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In the 1990s, Dr. Rudine Sims Bishop published an essay about the importance of providing young readers with diverse books that reflect 

the "multicultural nature of the world in which we live." In the essay, Dr. Bishop coined the phrase "Windows, Mirrors and Sliding Glass 

Doors" to illustrate how books can act as mirrors allowing children to see themselves, windows giving a glimpse into the lives and 

perspective of others and sliding glass doors by allowing readers the chance to become a part of the world through imagination. 

Diverse collections provide libraries with these windows, mirrors and doors. 

For example, disabled people, their allies and companies are working together more than ever to celebrate disabled and chronically ill 

people (DCI). (Learn how here (https://www.thebookseller.com/comment/are-you-preparing-for-disability-pride-month).) Disability Pride 

Month in July offers libraries an opportunity to use their collections to raise awareness of outdated attitudes and stereotypes, and combat 

ableism. 

Recognizing the importance of including diversity, equity and inclusion (DEi) in collection development efforts, the American Library 

Association offers guidance for libraries in its Library Bill of Rights 

(https://www.ala.org/advocacy/intfreedom/librarybill/interpretations/diversecollections). 

The ALA says that library workers are obligated to "select, maintain and support access" to such content. According to the ALA, "books 

and other library resources should be provided" for the use of "all people of the community the library serves", and material should not 

be excluded because of the content creator's "origin, background or views". Materials should present all points of view on both historical 

and current issues, and materials should not be removed because of partisan or doctrinal approval. 

Diversity growing in collections worldwide 

Recent research has found that DEi representation accounted for an average of 17% of collections in a sample of U.S. public libraries and 

14% in a sample of Canadian public libraries, while libraries in Ireland and the U.K. had average DEi representation of 10% and 8% 

respectively. Data collated from public libraries in Australia and New Zealand found an average of 16% and 17% respectively. 

Within the U.S., libraries of all sizes have average DEi representation in the double digits. Very large library systems were found to have 

an average 18.4% DEi representation, while medium, small and very small libraries had DEi representation of around 16%. 

-------------

• 
AVERAGE 

COUNTRY 
COLLECTION DEi (%) 

U.S.A. 17% 

Canada 14% 

U.K. 8% 

Ireland 10% 

Australia 16% 

New Zealand 17% 

(https://chq-website-wp-content.s3.amazonaws.com/wp• 

content/uploads/2022/05/20134604/COUNTRY-1.png) 



*DEi averages are based on customer collections submitted to collectionHO's DEi Analysis tool and may not be fully representative of all

holdings. 

Technology can improve DEi representation 

Ensuring a collection represents the vast viewpoints and backgrounds of a community can feel daunting. Yet there are tools that can help 

librarians more easily see and fill gaps in their collection that best match the changing demographics of their communities. 

This ongoing monitoring of a collection is vital as communities constantly evolve, particularly during the pandemic, which saw many 

people move. Librarians can use Census data or other demographic data to make sure their collection is tracking with population 

changes. 

Librarians are also turning to evidence-based tools for confidence and peace of mind when making DEi collection decisions. 

DEi Analysis from collectionHO offers evidence-based tools that empower libraries to discover, monitor, analyze and evaluate content at 

a branch and system-wide level. Libraries subscribing to collectionHO can view how their collection compares with the averages 

highlighted earlier in this blog, and monitor changes in their collection's provision of DEi material over time. 

Diversity, Equity and Inclusion Analysis 

a 

Selection Lists 

Another important tool for diversifying collections are curated, strategic selection lists. 

Title Source 360's new "In Case You Missed It" selection lists feature titles from high-demand BISACS based on usage data from 

collection HO. The title lists are well reviewed and include backlist and forthcoming titles. For example, May selection lists are in 

celebration of two June holidays - Pride Month and Juneteenth. 

Titles include: 

• We Carry Their Bones: The Search for Justice at the Dozier School for Boys (ISBN 9780063030244) by forensic anthropologist Erin

Kimmerle, investigates the notorious Dozier Boys School. The Arthur G. Dozier Boys School was a well-guarded secret in Florida for

over a century, until reports of cruelty, abuse, and "mysterious" deaths shut the institution down in 2011. "With We Carry Their

Bones, Erin Kimmerle continues to unearth the true story of the Dozier School, a tale more frightening than any fiction. In a corrupt

world, her unflinching revelations are as dose as we'll come to justice," said Colson Whitehead, Pulitzer-Prize Winning author of The

Nickel Boys and The Underground Railroad. (Source: Annotation from Title Source 360, Baker & Taylor)

• Gender Queer: A Memoir{ISBN:9781637150726). "In 2014, Maia Kobabe, who uses e/em/eir pronouns, thought that a comic of

reading statistics would be the last autobiographical comic e would ever write. At the time, it was the only thing e felt comfortable



with strangers knowing about em. Then e created Gender Queer. Maia's intensely cathartic autobiography charts eir journey of self

identity, which includes the mortification and confusion of adolescent crushes, grappling with how to come out to family and 

society, bonding with friends over erotic gay fan fiction, and facing the trauma and fundamental violation of pap smears. Started as 

a way to explain to eir family what it means to be nonbinary and asexual, Gender Queer is more than a personal story: It is a useful 

and touching guide on gender identity-what it means and how to think about it-for advocates, friends, and humans everywhere." 

[Source: Annotation from Title Source 360, Baker & Taylor! 

Libraries are making great strides in diversifying their collections. With the help of data-driven tools and other technology-based solutions 

to deepen insight, libraries can make sure everything in their collection is representative of their community while also ensuring that all 

facets of their community are represented within their collections. 

Enjoyed this blog? Customers of Title Source 360 from B& T can click here (https:/lts360.baker-taylor.com/Pages/Expandedlists.aspx? 

ecateid=279) to access the new "In Case You Missed It" selection list, featuring titles to help libraries build their collections for upcoming 

displays and celebrations. 

Comments are closed. 
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PLANNING FOR 2024 

EDI Working Group Updates 

The Library’s Equity, Diversity & Inclusion (EDI) Working Group is composed of a variety of Staff 

and meets regularly. They assist the Library Staff, Management, and Library Board in ensuring 

that the strategic mandate to Speak Up for Diversity & Inclusion is fully reflected in internal 

operations, as well as external programming. The group aims to create an inclusive organization 

where everyone is respected and valued for their individual needs and experiences. The EDI 

Working Group has set a series of priority actions for 2024 to support both the Board and Staff. 

These include: 

● Reviewing and updating the Library’s Land Acknowledgement Statement, in partnership 

with the Board’s Truth & Reconciliation Committee; 

● Updating the Library’s Truth & Reconciliation webpage to address how the Library is 

continuing to respond to the Truth & Reconciliation Commission’s Calls to Action; 

● Reviewing relevant Library policies with an EDI & Accessibility lens; 

● Support the ongoing work of the Collections Diversity Assessment, including ways to 

ensure members of the community feel they are accurately represented within the 

Library’s collections; 

● Seeking and planning for ongoing staff training opportunities; and 

● Implementing EDI onboarding for new Staff. 

 

 

Lakeshore Furniture 

Eight new height-adjustable side tables were added to the 

Lakeshore Branch. The tables can be used with a laptop, or as a 

side table to hold a drink or personal items while sitting in the 

Library. Previously, there were only three side tables in the 

Branch, which were too short to serve as work stations. Staff had 

observed numerous people seated on benches and armchairs, 

using their devices on their laps, identifying a behaviour that could 

be better supported through accessible furniture options.  

 

 

 

  

Speak UP for diversity & inclusion 
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STRENGTHENING PARTNERSHIPS 

2nd Annual Community Partners Brunch 
Library Staff attended the 2nd Annual Community 

Partners Brunch organized by the Innisfil Lions Club. 

This gathering consisted of organizations committed to 

serving our community and was a venue in fostering 

unity and collaboration of events in Innisfil. Each 

organization shared their most successful events of 

2023 and had the opportunity to discuss their 2024 

event plans. The organizations included Innisfil Lions 

Club, Rotary Club of Innisfil, the Legion, Town of 

Innisfil, Indians of Innisfil, and CANDY - Children and 

Youth Entertainment Simcoe County. 

 

Outreach Kits for Lakeside Retirement  
Staff provide outreach to Lakeside Retirement on a monthly basis, bringing enriching and 

engaging activities to senior residents. These outreach visits encourage creativity, socialization, 

and a sense of pride as participants create a project that can be used or displayed in their living 

spaces. These visits also enhance residents’ connection to their community and Library. 

Outbreaks of illness in the winter months have prevented Staff from being able to deliver these 

valuable programs. To continue to support the senior residents and provide stimulating 

activities, Staff have adapted project materials into kits that can be delivered, contact free, to 

Lakeside’s reception desk. There is immense value in providing the senior residents with the 

opportunity to participate in library activities, especially when unforeseen circumstances prevent 

regularly scheduled programming. Staff will continue to develop activities that can be easily 

modified into drop-off kits to ensure that the Library continues to meet the needs of Lakeside 

residents no matter the circumstances. 

 

 

 

 

 

January’s activity, vinyl record clocks, was modified so that it 

could be assembled without the Library’s help; senior residents 

were provided art materials to engage in the creative process 

of decorating and personalizing the clocks.  

Open UP opportunities to strengthen 

connection & engagement with our community 
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SUPPORTING YOUNG WRITERS 

Annual Short Story Contest Awards Ceremony 

The annual Short Story Contest had an amazing turn out, featuring all fifteen finalists along with 

their families and friends. Mayor Dollin, MP John Brassard, and Library Board Chair Anne Smith 

all expressed that the Short Story Contest is one of their favourite events at the Library as it 

creates a wonderful, positive atmosphere that celebrates young writers in our community.  

 

Our guest author and judge, Melanie Florence, talked about her time spent visiting schools, 

promoting the contest, and connecting with the junior authors. She found it challenging to pick 

the top five stories in each category out of 152 total entries, all of which showcased the writers’ 

creativity. Melanie had many words of encouragement and took the time to share something 

she enjoyed about their story with the winners as they came on stage to accept their awards. 

She also connected with many of the winners after the ceremony to encourage them to keep 

writing and stay in touch with her.  

 

Numerous family members expressed how beautiful the space was and how professional the 

evening felt with the numerous special guests. One parent also sent a thank you email after the 

awards night saying: "We are always so impressed with the ceremony - having the mayor and 

members of parliament there; beautiful certificates; a library bag; a gift certificate from Indigo 

(for books!!) and the lovely engraved plaque! It is a great opportunity to encourage children and 

youth to engage in creative story writing, as it gives them a real sense of purpose for their 

writing, and an audience (a published author!). My daughter looks forward to it every year!" 
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GROWING COLLECTIONS 

VOX Books: Books with Audio 

A new format was added to the Children’s collection late in the month: books with a built-in 

audio player. The collection currently consists of picture books, high-interest nonfiction titles 

(dinosaurs, extreme weather, trucks, etc.), and chapter books. This format supports children 

learning to read, those with learning disabilities, and those who speak English as a second 

language.  

 

  

Build UP our reputation as a trusted  

community asset 
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Staff Picks & Display 
Staff Picks continue to be very 

popular with customers. At 

Lakeshore, a new double-

sided display cart was added 

to display Staff Picks, creating 

more room on the Power Wall 

(the feature wall of book 

display at the entrance of each 

branch) for new books.  

A smaller cart has also been 

added to the HackLAB and 

features maker-related titles, 

allowing customers and Staff 

to make connections between 

the skills, tools, and programs 

in the HackLAB with the 

resources available in the collections.  
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STAFF PUBLIC SPEAKING ENGAGEMENTS 

“How to Shout” at OLA 

The Director of Community Development alongside Jamie Hardie, Brand Strategist for Hardie 

and Company, delivered a presentation “How to Shout: Building an Advocacy Campaign” at the 

Ontario Library Association Super Conference.  

The presentation highlighted some of 

the strategies the Library uses to 

advocate for its services with community 

leaders and stakeholders, while also 

introducing the importance of marketing 

for support for the Library versus the 

traditional marketing for use of Library 

services. The workshop was well-

received and highlighted the continued 

need for the Library industry to share 

innovative solutions to common 

challenges, discuss successful projects, 

and provide insights that help advance 

the profession as a whole.  

 

Industry Leadership  
The Community Librarian attended the OLA Super Conference in his role as an OLA Board 

Member, and President of the Ontario Library and Information Technology Association (OLITA), 

a divisional council of OLA’s Board. He attended the Board retreat, which included sessions on 

integrating an EDI lens into all of the Board’s activities, as well as policy development.  

 

Raise UP the Library’s identity as an  

innovative hub 
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In his role as OLITA President, the Community Librarian 

presented the OLITA Technology Advancing Libraries Award 

to Halton Hills Public Library during the conference’s awards 

gala. He convened two sessions including OLITA’s Spotlight 

Speaker, Avery Swartz, and a session titled “Algorithmic 

Awareness Toolkit: Teaching Algorithmic Literacy in 

Academic Libraries and Beyond”. The toolkit is very 

comprehensive, with units on understanding targeted 

advertising, and assessing algorithmic bias. 

 

Avery is the founder of Camp Tech, a Toronto-based 

digital marketing and tech skills training organization, 

and her presentation focused on the real world 

implications of having on demand access to AI tools.  

 

INTRODUCING MAKEIT FAMILY  

Building Safer Communities through Family Learning  

To support the Building Safer Communities Fund of the Town of Innisfil, we’ve introduced a new 

drop-in program, MakeIT Family, designed to foster family relationships by providing parents 

and caregivers the opportunity to complete a hands-on project with their children in the 

HackLAB. This 2 hour program runs at both Cookstown and Lakeshore to enable more families 

across Innisfil to take part. By removing the registration requirement and running the program as 

a drop-in has removed barriers to attendance, thus improving access to the HackLAB. Program 

attendance has been increasing with promotion and now has over 50 participants. After 

receiving overwhelmingly positive feedback, MakeIT Family will continue through March.  

"You should be so proud of what you do here at the Library. This is what this 

community needs, places for kids and adults to spend time together. I'm so 

impressed by the quality of these programs and I plan to keep coming and 

bringing my grandchildren every week."  

– Grandfather, participating with grandchildren 

https://pressbooks.bccampus.ca/algorithmicawarenesstoolkit/
https://pressbooks.bccampus.ca/algorithmicawarenesstoolkit/
https://pressbooks.bccampus.ca/algorithmicawarenesstoolkit/
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Positive feedback has continued to be shared with Staff including this comment from a young 

participant "Wow, you've put so much time and thought into these programs. Thanks for having 

something fun for us to do!" Another parent shared "I love that the kids are getting such great 

exposure to the creative space (HackLAB). This is the future for a lot of these kids and it is so 

important for them to have an understanding of what you can do at the Library.” 
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PROGRAMS & WAITLISTS  

Managing our Most Popular Registered Programs 
Library programs for all ages continue to be very popular in the community, and as such 

registered programs often have significant waitlists. These waitlists are used by Staff in a 

number of different ways, including to help guide programming in future sessions and to open 

up communication with customers looking for specific types of programs.  

 

Programs with significant waitlists are always considered first for additional or future sessions. 

As spaces and staffing allow, programming Staff will try to create an additional session of a 

registered program or duplicate stand-alone programs in order to offer priority registration to 

waitlisted customers before the program is made available to the general public. Staff also 

communicate with customers on waitlists to ensure they are aware of upcoming registration 

dates for sessional programs and to inform them about upcoming programs of potential interest 

based on their past registrations.  

 

In the case of registered sessional programs, which often have significant waitlists, a limited 

number of spots in the next program session are first offered to those waitlisted for the current 

session. Waitlisted customers rarely refuse a spot when offered, indicating that interest in 

programs remains very high even for those waitlisted customers who were unable to attend the 

current session.  

 

Finally, and potentially the most impactful for waitlisted 

customers, waitlists are employed by Staff to fill programs when a 

participant indicates that they are no longer able to attend. Once a 

customer unregisters using the online system, Staff are then able 

to fill the program with customers from the waitlist, who almost 

universally express their excitement about being able to attend 

the program after all.  

 

Library Staff continue to look for opportunities to offer drop-in 

programming that serves similar populations for the most popular 

registered programs. While it is not always possible to deliver the 

same content or experience in a drop-in format, staff consistently 

and continuously look for new ways to serve customers and bring 

the community together with drop-in programs. 

 

 

 

Light UP pathways to personal &  

professional growth 
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CHILDREN & FAMILY PROGRAMMING HIGHLIGHTS 

Drop-In Storytime Expands Again 

The New Year has brought new storytime opportunities for our community. The Library has 

added an additional Drop-In Storytime to the calendar: Thursday mornings at the Cookstown 

branch. Many families attend on both Wednesday and Thursday mornings. One week, a parent 

shared that they usually attended EarlyON programming on Thursday mornings, but because 

the partner program was full, they came to Drop-In Storytime. The program also allows Staff to 

determine if there is a specific age group that would benefit from their own preschool program in 

the future. For example, a significant number of babies could suggest that a Baby Bookworms 

program could be considered at Cookstown. As word of the new offering spreads, attendance is 

expected to continue to grow throughout the year. Current attendees have already expressed 

how grateful they are for additional activities in their community.  

 

 

 

 

 

 

 
Drop-in Storytime is 

one of our longest 

running and most 

popular programs. 

 

 

PA Day Programming: Snow Science 

Friday January 26th marked the first PA Day of 2024, and a group of children (and some of their 

caregivers) joined us to explore some snowy science. For this special program, the group 

experimented with fake, fizzing snow and created magnetic snowmen out of JENGA blocks. As 

always, children and caregivers expressed their 

gratitude for the activities, especially the messy 

science experiment. Many families are less 

comfortable trying messy activities at home, and 

the Library is the perfect place to explore these 

kinds of opportunities. PA Day activities appeal to 

a wider age range than many other after school 

programs, and for one of the participants, there 

was some concern about being one of the oldest 

in the group; however, this expanded age range is 

an opportunity for older participants to practice 

some basic leadership and role modeling skills. 
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Managing BIG Feelings with In Bloom Support Services 

The Library welcomed Child and Youth Counsellor, Sheera Perry, who runs In Bloom Support 

Services, for a workshop on January 5th entitled Managing BIG Feelings. The workshop invited 

children aged 4-8 and their caregivers to learn about what big feelings are, how they present in 

our bodies, and what strategies children and their families can implement when big feelings take 

over.  

 

Sheera’s approachable, friendly, caring attitude was evident from the moment the program 

started. She opened her workshop with an icebreaker that invited both the kids and adults in the 

room to share a bit about themselves. This set the tone for the workshop: caregivers were going 

to be just as involved as their children. Families worked on identifying how big feelings were 

uniquely felt by their child because that would enable the child to work through the feeling.  

 

Sheera was an engaging presenter and due to a substantial waitlist and interest from families 

with older children, Sheera has been invited to return for a second set of workshops over March 

Break. 

 

STAFF DEVELOPMENT & TRAINING  
Ontario Library Association Super Conference 
The Ontario Library Association Super Conference (OLASC) is Canada’s largest continuing 

education event in librarianship. The OLASC was held at the Toronto Metropolitan Convention 

Centre, and Library Staff attended various days over the 4-day conference.  
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Conference Highlights & Staff Learning 

 

“Meeting the Moment: Bystander Intervention to Create Safer Spaces” presented by 

Keynote Speaker Julie S. Lalonde. Lalonde presented on the importance of library workers to 

intervene when able to de-escalate situations that may arise and stand up against hate, 

harassment and discrimination, creating safe spaces for everyone. 

 

“Technology Spotlight: WTF is AI and Why Do Libraries Need It” presented by Avery 

Swartz. This presentation focused on the use of generative AI (Artificial Intelligence). Swartz 

spoke about the most well-known generative AI, Open AI’s ChatGPT, how to use AI as a tool for 

both the creative process and editing for tone, content, and improving copy for a variety of 

audiences. Swartz also spoke about Deep Fakes, and how AI tools can use voice AI to interpret 

and mimic voices, which is an important issue to be aware of for security purposes. Education 

on AI is at the forefront of knowing how to protect sensitive information while also being able to 

maximize efficiency and productivity by using AI as a tool. 

“We have a Social Worker, Yay!...Now What?” presented by the Orillia Public Library. As one 

of the only mid-sized libraries to employ a social worker, Orillia presented on the process of 

acquiring the position, what they hope to achieve with the role, and how they found the right 

candidate. As Innisfil continues to grow, and we rise to meet the challenges and needs of our 

community, hiring an LSA with a social worker background would be an asset.  

“Sensory Rooms: Creating Welcoming Library Spaces” This session illustrated the value of 

having sensory spaces to increase inclusivity and accessibility by providing a quiet, soothing 

environment for those that have sensory issues. Three libraries presented about the spaces 

they created with different budgets: one converted a small unused space into a sensory space 

with a water feature, gel pads, texture components for touching, and mood lighting. Ottawa 

Library is building a new library that will have two spaces, one for children and one for adults. 

They also noted that their staff uses the sensory room to decompress.  

 

“CBC Still Photo Archive: Combating Dis/misinformation, and Verifying Content 

Authenticity” presented by CBC Media Librarian Hilary Palmer and Marcos Armstrong. This 

session was very informative on the collection and verification of images that are collected by 

the CBC Photo Archive. The CBC is currently working on processes to track content information 

accredited to photos, in an effort to fight dis/misinformation that are being generated by AI tools. 

A free database that is specifically designed for public libraries is CBC Corner, which includes a 

wide variety of CBC and Radio-Canada content including news, TV, radio shows, podcasts, 

kids’ content, and news in foreign languages.  

“Social Media Savvy” This learning lab included strategies for engaging with the community 

through compelling Instagram content. Tips were provided to create visually appealing stories, 

ways to engage youth and teens, and how to gain their participation online. These tricks will 

enable the Library to build its online presence by staying on trend, fostering strong connections 

with the community, and promoting Library resources and events to the right audiences.  

https://cbc.radio-canada.ca/en/your-public-broadcaster/blog/introducing-cbc-corner
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APPENDIX A: 

Level UP! Communications Insights 

Media Outreach & Social Media Response 

DATE PUBLISHED NEWS OUTLET TITLE 

Jan 2, 2024 Innisfil Today 
Got bored kids and a tight budget? These ideas may 
keep them busy this week 

Jan 3, 2024 Innisfil Today 
 
Bestselling author to speak at Innisfil library fundraiser 

Jan 5, 2024 Innisfil Today 
Four events you have to check out in South Simcoe this 
weekend 

Jan 9, 2024 Innisfil Today 
Parks to a pump truck: A look inside Innisfil's $53M 
capital budget 

Jan 9, 2024 CTV Barrie 
 
Song Circle at Innisfil Library 

Jan 10, 2024 Milton FM 101 
 
Time for a New Parking Pass Innisfil 

Jan 11, 2024 Simcoe.com 
Things to do in Simcoe County this weekend (Jan. 12-
14) 

Jan 12, 2024 Milton FM 101 
 

Raise Money for the Library While Enjoying a Night Out 

Jan 12, 2024 Innisfil Today 
Innisfil nets $962K for community safety, violence 

prevention 

Jan 16, 2024 Innisfil Today 

Barrie 360 

Town opens warming centres amid extreme cold 

weather 

https://www.innisfiltoday.ca/local-news/got-bored-kids-and-a-tight-budget-these-ideas-may-keep-them-busy-this-week-8047254
https://www.innisfiltoday.ca/local-news/got-bored-kids-and-a-tight-budget-these-ideas-may-keep-them-busy-this-week-8047254
https://www.innisfiltoday.ca/local-news/bestselling-author-to-speak-at-innisfil-library-fundraiser-8047092
https://www.innisfiltoday.ca/local-news/four-events-you-have-to-check-out-in-south-simcoe-this-weekend-8057274
https://www.innisfiltoday.ca/local-news/four-events-you-have-to-check-out-in-south-simcoe-this-weekend-8057274
https://www.innisfiltoday.ca/local-news/parks-to-a-pump-truck-a-look-inside-innisfils-53m-capital-budget-8072534
https://www.innisfiltoday.ca/local-news/parks-to-a-pump-truck-a-look-inside-innisfils-53m-capital-budget-8072534
https://barrie.ctvnews.ca/video/c2843458-song-circle-at-innisfil-library
https://www.miltonnow.ca/2024/01/10/time-for-a-new-parking-pass-innisfil/
https://www.simcoe.com/things-to-do/things-to-do-in-simcoe-county-this-weekend-jan-12-14/article_5d90163d-fcab-5eaa-9dbd-523053af1305.html
https://www.simcoe.com/things-to-do/things-to-do-in-simcoe-county-this-weekend-jan-12-14/article_5d90163d-fcab-5eaa-9dbd-523053af1305.html
https://www.miltonnow.ca/2024/01/12/raise-money-for-the-library-while-enjoying-a-night-out/
https://www.innisfiltoday.ca/local-news/innisfil-nets-962k-for-community-safety-violence-prevention-8100442
https://www.innisfiltoday.ca/local-news/innisfil-nets-962k-for-community-safety-violence-prevention-8100442
https://barrie360.com/innisfil-activates-warming-centres/
https://www.innisfiltoday.ca/local-news/town-opens-warming-centres-amid-extreme-cold-weather-8118416
https://www.innisfiltoday.ca/local-news/town-opens-warming-centres-amid-extreme-cold-weather-8118416
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Milton FM 101 

Jan 16, 2024 Innisfil Today 
Polar Bear Dip, snow tubing to highlight Winter 

Weekends 

Jan 19, 2024 Bradford Today 
Four events you need to check out in South Simcoe this 

weekend 

Jan 20, 2024 Barrie Today 
Innisfil brrrings back polar dip, snow tubing with Winter 

Weekends 

Jan 22, 2024 Innisfil Today 

Barrie Today 

'Talented bunch': Bear Creek student wins Innisfil 

writing award 

Jan 23, 2024 Innisfil Today 
New chapter for old Churchill library as site goes up for 

lease 

Jan 29, 2024 Kool FM 
 

Spark Commercial  

Jan 29, 2024 Innisfil Today 
'Excited to kick off Winter Weekends' Mayor says of 

Breakfast with Council 

Jan 29, 2024 Rogers TV 
 

INFO Simcoe | Innisfil Winter Weekends 

Jan 30, 2024 Innisfil Today 
 

Dozens attend 'Coffee and Islam' event in Innisfil 

Jan 31, 2024 Simcoe.com 
 

Leap year brings special event to Innisfil ideaLAB & 

Library 

 

  

https://www.miltonnow.ca/2024/01/16/its-cold-outside-warming-centres-open-up/
https://www.innisfiltoday.ca/local-news/polar-bear-dip-snow-tubing-to-highlight-winter-weekends-8116212
https://www.innisfiltoday.ca/local-news/polar-bear-dip-snow-tubing-to-highlight-winter-weekends-8116212
https://www.bradfordtoday.ca/local-news/four-events-you-need-to-check-out-in-south-simcoe-this-weekend-8129495
https://www.bradfordtoday.ca/local-news/four-events-you-need-to-check-out-in-south-simcoe-this-weekend-8129495
https://www.barrietoday.com/local-news/innisfil-brrrings-back-polar-dip-snow-tubing-with-winter-weekends-8121822
https://www.barrietoday.com/local-news/innisfil-brrrings-back-polar-dip-snow-tubing-with-winter-weekends-8121822
https://www.barrietoday.com/local-news/talented-bunch-bear-creek-student-wins-writing-award-8144651
https://www.innisfiltoday.ca/local-news/talented-bunch-bear-creek-student-wins-innisfil-writing-award-8144234
https://www.innisfiltoday.ca/local-news/talented-bunch-bear-creek-student-wins-innisfil-writing-award-8144234
https://www.innisfiltoday.ca/local-news/new-chapter-for-old-churchill-library-as-site-goes-up-for-lease-8142802
https://www.innisfiltoday.ca/local-news/new-chapter-for-old-churchill-library-as-site-goes-up-for-lease-8142802
https://www.innisfiltoday.ca/local-news/excited-to-kick-off-winter-weekends-mayor-says-of-breakfast-with-council-8155452
https://www.innisfiltoday.ca/local-news/excited-to-kick-off-winter-weekends-mayor-says-of-breakfast-with-council-8155452
https://www.youtube.com/watch?v=n_EsaG5mE1s
https://www.innisfiltoday.ca/local-news/dozens-attend-coffee-and-islam-event-in-innisfil-9-photos-8179308
https://www.simcoe.com/things-to-do/leap-year-brings-special-event-to-innisfil-idealab-and-library/article_81f6d24f-693c-5745-9c0b-c10ebe5a9fc8.html
https://www.simcoe.com/things-to-do/leap-year-brings-special-event-to-innisfil-idealab-and-library/article_81f6d24f-693c-5745-9c0b-c10ebe5a9fc8.html
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Facebook Insights (January 1 to 31, 2024) 

FOLLOWERS # OF 

POSTS 

TOTAL 

ENGAGEMENT 

TOTAL IMPRESSIONS 

3,777 

(Followers) 

3,228  Page 

Likes 

48 during 

this period 

695 engagements (568 

reactions, 77 shares, 50 

comments) 

Posts earned 32.2K impressions over 

this period (number of times our posts 

have entered a person's screen) 

Top Organic Post (based on reach): 

Date: Jan 27, 2024 5K Reach 
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Top Paid Post (based on reach): 

Date: Jan 20, 2024 6.6K Reach 
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X (Twitter) Insights (January 1 to 31, 2024) 

FOLLOWERS # OF 

TWEETS 

TOTAL ENGAGEMENT TWEET IMPRESSIONS 

1,527 

 

26 during 

this period 

15 engagements (12 

likes, 2 retweets, 0 

quote tweets, 1 reply) 

___ impressions over this period 

(number of times users saw our 

tweets) 

Top Organic Post (based on reach): 

Top Tweet earned 343 impressions 
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Instagram Insights (January 1 to 31, 2022) 

FOLLOWERS # OF POSTS TOTAL LIKES & 

REACH 

TOTAL COMMENTS 

2,139 

(+27) 

46 during this 

period 

2.556 accounts 

reached. 

794 likes.  

24 comments in total on content 

posted during this period 

Top Post (based on engagement): Jan 10, 2024 819 Reach 
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Top Reel (based on engagement): Jan 12, 2024  974 Reach 
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NEW Community Social Media Highlights (January 1 to 31, 2024) 

Highlights from the Annual Short Story Contest 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



7b.01.01 
Municipal Council Report  

 

 

January 10, 2024 Council Meeting 

● Watch the meeting. 

● Council received a delegation re: Stormwater Management Master Plan and Flooding 

Strategy. Flooding and flood mitigation has been a long standing issue in certain areas 

of Innisfil, and has been increasing in frequency in part due to climate change. The new 

strategy addresses a number of preventative recommendations. 

● Announcements 

○ Councillor Richardson noted Spark fundraising event for the Library 

○ Mayor Dollin noted an agreement was signed by AMO for federal funding. 

○ Deputy Mayor noted that at County Council a submission was made to the 

Province to request a hearing be held within Simcoe County regarding the 

ongoing regional government review.  

○ Mayor Dollin noted that Innisfil also made a written submission on regional 

government review 

● Council gave consent for the Library Board to move forward with leasing its Churchill 

facility. 

● Council received correspondence from Tollendale Village Innisfil Campus Committee 

seeking support for the proposed Tollendale Village Expansion Project. This project was 

previously issued an MZO from the Province, and recently, was put on a watch list for 

review due to perceived inactivity on the project. Council reaffirmed its support of the 

project.  

● The 2024 Operating and Capital budgets were approved, with an estimated tax rate 

impact of an increase of 4.95% to the average residential property tax bill. 

 

News from the Community 

● GUEST COLUMN: Riding reflects Ontario's 'unique multicultural mosaic' - Innisfil News 

● Parks to a pump truck: A look inside Innisfil's $53M capital budget - Innisfil News 

● 'Health and happiness': Leaders share New Year’s resolutions - Innisfil News 

● Innisfil council OKs new economic development strategic plan - Innisfil News 

● Innisfil council reaffirms Tollendale Village expansion support - Innisfil News 

● Innisfil nets $962K for community safety, violence prevention - Innisfil News 

● Average property tax bill tops $5K as town passes 2024 budget - Innisfil News 

● 'Strive to feed': Innisfil Food Bank demand surged in 2023 - Innisfil News 

● Barrie, South Simcoe police get $500K in crime-prevention grants - Innisfil News 

● ‘The new normal’: Calls to police exceed pre-pandemic numbers - Innisfil News 

● ‘We’re really proud’: Innisfil’s Rotary club commits $20K to RVH - Innisfil News 

● 'A tough year': Christmas for Kids sees demand for service spike - Innisfil News 

● 'Perfect excuse not to cook': InnisFULL returns to town - Innisfil News 

● 'Excited to kick off Winter Weekends' Mayor says of Breakfast with Council - Innisfil 

News 

● Board determining boundary for new Lefroy Catholic school - Innisfil News 

● Innisfil cashes in with nearly $1.5-million payment from OLG - Innisfil News 

https://www.youtube.com/live/yZqUIo1PdZ0?si=YyQx5SnSnM3JSeYu
https://www.innisfiltoday.ca/columns/guest-column-riding-reflects-ontarios-unique-multicultural-mosaic-8046196
https://www.innisfiltoday.ca/local-news/parks-to-a-pump-truck-a-look-inside-innisfils-53m-capital-budget-8072534
https://www.innisfiltoday.ca/local-news/health-and-happiness-leaders-share-new-years-resolutions-8073391
https://www.innisfiltoday.ca/local-news/innisfil-council-oks-new-economic-development-strategic-plan-8078276
https://www.innisfiltoday.ca/local-news/innisfil-council-reaffirms-tollendale-village-expansion-support-8092720
https://www.innisfiltoday.ca/local-news/innisfil-nets-962k-for-community-safety-violence-prevention-8100442
https://www.innisfiltoday.ca/local-news/average-property-tax-bill-tops-5k-as-town-passes-2024-budget-8102339
https://www.innisfiltoday.ca/local-news/strive-to-feed-innisfil-food-bank-demand-surged-in-2023-8097285
https://www.innisfiltoday.ca/local-news/barrie-south-simcoe-police-get-500k-in-crime-prevention-grants-8118669
https://www.innisfiltoday.ca/local-news/the-new-normal-calls-to-police-exceed-pre-pandemic-numbers-8136407
https://www.innisfiltoday.ca/local-news/were-really-proud-innisfils-rotary-club-commits-20k-to-rvh-8136424
https://www.innisfiltoday.ca/local-news/a-tough-year-christmas-for-kids-sees-demand-for-service-spike-8151009
https://www.innisfiltoday.ca/local-news/perfect-excuse-not-to-cook-innisfull-returns-to-town-8156281
https://www.innisfiltoday.ca/local-news/excited-to-kick-off-winter-weekends-mayor-says-of-breakfast-with-council-8155452
https://www.innisfiltoday.ca/local-news/excited-to-kick-off-winter-weekends-mayor-says-of-breakfast-with-council-8155452
https://www.innisfiltoday.ca/local-news/board-determining-boundary-for-new-lefroy-catholic-school-8162644
https://www.innisfiltoday.ca/local-news/innisfil-cashes-in-with-nearly-15-million-payment-from-olg-8134124
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Municipal Council Report  

● Year In Review: Innisfil Mayor Lynn Dollin 

● Year In Review: MPP Andrea Khanjin 

● Inaugural Black History Month Gala taking place in Innisfil 

 

News from the County:  

● ‘Huge benefit’: Bradford and Innisfil push for police in schools - Innisfil News 

● Oro-Medonte slams poll claiming support for Barrie expansion 

 

News from the Province 

● Librarians propose provincewide digital library - Newmarket News 

● 'More is more': Librarians propose provincewide digital library - Innisfil News 

● 'Perfect timing': Innisfil blows by provincial housing target - Innisfil News 

● Push to get legislation passed to hold elected officials accountable against workplace 

harassment gains momentum | CTV News 

 

 

https://barrie.ctvnews.ca/video?clipId=2840153
https://barrie.ctvnews.ca/video?clipId=2840169
https://www.simcoe.com/news/inaugural-black-history-month-gala-celebrates-multiculturalism-in-innisfil/article_f3a6166d-6efe-5053-bfe1-b68b80e5c75c.html
https://www.innisfiltoday.ca/local-news/huge-benefit-bradford-and-innisfil-push-for-police-in-schools-8146313
https://www.simcoe.com/news/it-doesn-t-respect-due-process-oro-medonte-slams-poll-claiming-support-for-barrie-industrial/article_7af27711-acf0-5f9a-b8ca-190e9f43c9ab.html
https://www.newmarkettoday.ca/local-news/librarians-propose-provincewide-digital-library-8100803
https://www.innisfiltoday.ca/local-news/more-is-more-librarians-propose-provincewide-digital-library-8124966
https://www.innisfiltoday.ca/local-news/perfect-timing-innisfil-blows-by-provincial-housing-target-8167770
https://barrie.ctvnews.ca/push-to-hold-elected-officials-accountable-against-workplace-harassment-gains-momentum-in-barrie-1.6737282
https://barrie.ctvnews.ca/push-to-hold-elected-officials-accountable-against-workplace-harassment-gains-momentum-in-barrie-1.6737282


JHSC Meeting Agenda 

MEETING DATE: Thursday, January 18, 2024 

TIME: 1:00PM 

LOCATION: Ops Meeting Room 2 and Teams 

CO-CHAIRs: Management Co-Chair – Eric Chudzinski 
Worker Co-Chair – Jennifer Sheremeto 

MINUTES: Jennifer Miyasaki 

ATTENDANCE: Eric Chudzinski, Jennifer Sheremeto, Elishia LaRose, Jennifer Miyasaki, Kristi 
Prentice, Paul Tomaszewski, Sierra Warren 

REGRETS: Nick Ayres, Ken Schuyler 

APPROVED MINUTES: 

Worker Member Acting Co-Chair        Management Co-Chair 
Jennifer Sheremeto      Eric Chudzinski 

Item Agenda Item Lead Item Details 
ACTION & NOTES 

1. Call Meeting 
to Order 

Chair - Time – opened - Meeting started at  1:03 p.m.

2. Approval of 
Previous 
Minutes 

Chair 

2023.12.14 JHSC 

Meeting Agenda 

Minutes Draft.pdf 

(Desktop, Web, 

Mobile) 

- Sierra W. motioned to approve the minutes of the

previous meeting.

- Seconded by Jen S.

- All in favour; Motion Carried.

3. JHSC 
members 

Chair 
2023.12.14 JHSC 
Members December 
2023.docx (Desktop, 
Web, Mobile) 

- No changes since the last meeting.

4. 
Workplace 
Inspections 

WHIMIS 
LOTO 

Chair Roundtable 

discussions 

Jennifer M – Completed all inspections, minor 

housekeeping items that were corrected; no deficiencies 

noted 

Nick – Absent; Inspection done at IBP with minor 

deficiencies noted. 

Paul – Fleet – tires piled in front of fire exit – moved out 

of way. YMCA – still outstanding issues but corrections 

are in progress 
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Jen S. – No open deficiencies – has approached 

supervisors for any repeat/chronic issues at Rizzardo; 

café is still vacant; should have a tenant within the year; 

fan is still running – they are aware; Town Square is fine 

– Janitor room needs to be tidied up; EcDev – proposed 

booking inspections when EcDev is present so issues 

can be discussed and remedied. Ensured all JHSC 

Boards are current. 

Kristi – Will complete inspections next week; Eric to 

assist with Ladder inspections 

Sierra -   Ops was good; parking lot was icy - needed 

crew to sand; Knock was ok; Churchill Community 

Centre - office was cluttered, cords, etc. In the way; 

needs to be remedied 

Elishia – Salt dome – sensor light on bay doors is 

malfunctioning; reported it to staff. Fire extinguisher 

uncharged sitting in facility; general housekeeping items 

remedied on site. Lefroy arena – still open cases with 

pails still sitting in front of electrical panels – no effort to 

remedy has been noted; oil pails still there.  Steel pad for 

Zamboni still an issue (icing); Will do Stroud arena this 

month. 

Eric – During your next inspection, please remove all 

2023 inspections and meeting minutes, except for 

December. 

5. 
 

SOP’s 
Corporate 
Policies 

Chair Any updates for 

discussion? 

- No updates at this time 

- SOP for CDSB and Fire when doing inspections 

with respect to animals (pets) present 

6. Workplace 
Incidents & 
Accidents  

Chair 

Report on accidents 

since last meeting 

accidents 

(December 2023) 

- Five incidents in December (2 vehicle/equipment; 1 

first aid, 1 injury (no first aid), 1 near miss) 

- Section 51 Notice (Lost Time; Jan 9th) sent out to 

committee members – Worker struck in the head by 

salt spreader cover, requiring medical attention. 

7. Budget & 
Training 

Chair  

1. Budget (status 
update) 

 
2. Member 

Certifications 

- $7,500 budgeted for 2024. 

 

 

- All members certified and current. No certification 

training required for 2024. 

- Review/discuss JHSC Member training matrix. 

8. 
JHSC  
Other 

Business 

All 
Members 

1.  - Oliver Jerschow (CAO) is planning to attend 
February’s meeting. 

9. ACTION 
ITEMS 

Follow up 

Chair 

Review of Action 
items from 
December  14, 2023 
meeting minutes. 
 

ACTION – IRC: washer/dryer issue – need to determine 

if the venting is legal/to code.  EC will follow up with 

CDSB/Fire – Confirmed that venting is required by the 

Building Code.- This action can be closed 

ACTION – coordinate Compressor Room Training for 

committee members in the coming month. - In progress 

– Action remains open 
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ACTION – for buildings with MySDS.ca implemented, 
inspectors to audit 2-3 chemicals to ensure SDS is in the 
system/binder.  There will be a question added to MOAR 
for this. – In progress – Action remains open 
 
ACTION – members to start thinking about new safety 

Slogan and Theme for 2024. Perhaps for 2024 we 

commit to another event around the National Day of 

Mourning (e.g. speaker). Everyone to brainstorm ideas 

and we will produce a plan for 2024. - In progress – 

Action remains open 

 

10. Close 
Meeting 

Chair Enter the time of the 
meeting closed. 

The meeting closed at 2:18 p.m. 

 



INNISFIL PUBLIC LIBRARY STAFF REPORT 

STAFF REPORT NO.: LIB-03-2024 

DATE: February 20, 2024 

TO: INNISFIL PUBLIC LIBRARY BOARD 

FROM: Mandy Pethick, Director, Public & Information Services 

SUBJECT:  Collection Usage 2023 

RECOMMENDATION:   
THAT Staff Report LIB-03-2024 2023 Collection Usage 2023 be received as 

information. 

BACKGROUND: 
This report will provide an analysis of annual collection usage during 2023. Since the 
onset of the pandemic in 2020, use of the Library’s physical materials was in recovery 
mode as people returned to visiting the buildings and spending more time in public 
spaces. 2023 was the first year that use of the physical collections returned to what can 
be considered a normal state.  

Conversely, the pandemic had the opposite effect on use of the digital collection, which 
increased dramatically when individuals needed to seek alternatives to physical 
materials. The data below demonstrates that once people discovered the digital content 
available at their Library, they have continued to make use of it even after they could 
access physical materials.  
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Throughout this report, data from 2019 is used as a comparator because it better 
reflects normal use of Library collections than the years heavily impacted by the 
pandemic. However, at times the 2022 data will also be used to present a more fulsome 
understanding. The data in this report will inform decisions the Collection Services 
Team makes about collection size, content, and budget allocation.  
 
 
  

 FORMAT CIRCULATION 

 Children’s Books 82893 

 Adult Books 60257 

 eBooks 34210 

 Media (DVDs, video games, etc.) 30634 

 Digital Magazines 23016 

 eAudiobooks 19934 

 Other Digital Content 10408 

 Magazines 5450 

 Young Adult Books 3931 

 Audiobooks (CD) 2611 

 Library of Things 1034 



ANALYSIS 

PHYSICAL MATERIALS 

Circulation of physical materials (items checked out on a member’s Library account), 

demonstrate the effectiveness of the Library’s collection. Use of physical materials was 

4% higher in 2023 than 2019, which is largely a result of increased use of children’s 

materials. Additionally, in 2023, customers borrowed 22% more items than the year 

prior. 

 

 

 

 

 

 

 

 

 

 

 

 

The Lakeshore Branch saw a greater increase than the other branches, compared with 

years prior on a location-by-location basis. People borrowed 10% more materials from 

the Lakeshore Branch than they did in 2019 (+32% compared with 2022). The changes 

in usage rates at the Cookstown and Stroud Branches was statistically insignificant, 

representing only typical fluctuations.  
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Just over 70% of all materials borrowed from the Library are checked out at the 

Lakeshore Branch. The remaining 30% is distributed evenly between the Stroud and 

Cookstown locations.  

 

 

 

 

 

 

 
 

 

 

Children’s Collection 

This part of the collection is primarily responsible for the overall gains compared with 

pre-pandemic data, showing a 46% increase compared with 2019 (30% over 2022).  

Circulation of all formats within the Children’s Collection increased, with the most growth 

happening in the Board Book collection, which was more than twice that of 2019. This 

unprecedented rise in use is likely related to a number of factors, including but not 

limited to: 

• An increase in population over recent years, with more children residing in the 

community now. The higher population correlates with more visits to Library 

Branches, with 2023 seeing 15% more visits than in 2019.  

• The creation of more face-out display for children’s materials and the 

reorganization of the Children’s Collections at Cookstown and Lakeshore. 

• The new family book bag service. 

• An increase in the number of partnerships with community service agencies.  
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In order to continue meeting the demand for all types of children’s materials, the size of 

this collection was expanded last year. Collection Services Staff reallocated funds from 

less popular formats, such as DVDs, to children’s materials in order to purchase more 

items and replace worn out ones. Fewer items were removed during the regular 

deselection process, and the arrangement of the collection was changed at the 

Lakeshore and Cookstown Branches. The addition of new shelving at the Cookstown 

Branch created more space for children’s materials as well as face-out display.  

 

 

Adult Collections 

Use of adult collections was slightly less than in 2019 (-2%), with significant reductions 

in the use of audiobooks, magazines, and paperback books. Use of adult fiction was 

approximately equal to the rates seen in 2019, while use of large print books was up by 

28% (3933:3066). Circulation of large print materials through the Home Library Service 

largely drives fluctuations in the demand for this format, and is dependent on the needs 

of the individual clients.  

Several formats are becoming widely obsolete, not just in libraries but in the wider 

consumer market. This is driven by the ease of access and availability of digital formats 

to everyone with internet, across numerous operating systems and platforms.  

Use of audiobooks on CD was 37% less is 2023 compared with 2019, and will continue 

to decline. The Library will continue to offer this format throughout 2024 to ensure 

everyone who needs it for accessibility reasons has access to audiobooks, while 

Collections Staff seek alternative options. The Library’s eAudiobooks are very popular, 

and while they suit the needs of many customers, some people still rely on the CD 

format for various reasons.  

 

 

88%

12%

Distribution of Audiobook 
Use by Format: 2023

eAudiobooks

CD Audiobooks



 

Print magazines are also becoming obsolete. The publishing of print magazines started 

to decline approximately ten years ago, with fewer titles published every year; as a 

result, the Library’s collection has decreased in size and will continue to shrink. While 

the popularity of print magazines is down, use of digital magazines is on the rise. The 

Library provides access to approximately 7000 periodicals online via PressReader. The 

service includes both magazines and newspapers from around the world in multiple 

languages. See the section on Digital Resources for usage data.  

Paperbacks, also called “mass market” books, are 

yet another format that appears to be in decline. 

Fewer titles are being published in this format, with 

publishers opting for the larger trade paperback 

(same size as adult hardcover books) or ebook 

formats instead. As a result, the size of the 

Library’s paperback collection has shrunk in recent 

years, and therefore circulation has decreased. In 

2023, customers borrowed paperback/mass 

market books 4436 times, compared with 5803 

times in 2019, a decrease of 24%.  

 

Young Adult Collection 

Young adult materials were borrowed 28% more in 2023 than in 

2019. This was driven mostly by the Lakeshore Branch which 

saw a 50% increase, while the Cookstown Branch saw a 17% 

increase. The collection includes both young adult fiction (novels) 

and graphic novels. The graphic novel collection grew in size as 

part of the Collection Services Team’s plan to better serve 

readers of the format, which continues to grow in popularity.  

 

MULTI-MEDIA 

The use of DVD and Blu-Ray video formats continued to decline in 2023 as people turn 

to online streaming services, including paid (Netflix, Prime, Crave, etc.) and free models 

(YouTube, CBC, etc.). Compared with 2019 levels, 2023 saw 46% less use of these 

collections. The Library offers an online video service through the Digital Collection, 

called Kanopy. This service has increased in popularity; however, it cannot compete 

with the content offered through private streaming services. The Collection Services 

Team will prioritize providing access to independently produced, and non-fiction video 

content going forward, as this content is not as available through other internet services.  

Use of the video game collection increased by 72% last year, driven largely by the 

addition of the Nintendo Switch format.  
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IN-LIBRARY USE 

Following the last upgrade of the Library’s integrated library system (Evergreen) in 

2022, Library Services staff implemented a new procedure for tracking use of materials 

in the branches. Customers frequently use materials during a visit to the Library, which 

is not captured in the circulation data.  

While some materials left sitting on tables or at the end of the book stacks, such as 

adult novels, are inspected and then rejected for borrowing, others are actually read in 

the branch. Formats with content that is quick and easy to read, or which might be 

needed for a small section of information within the work, are magazines, adult non-

fiction, and most children’s materials (excluding novels).  

 

Magazines 565 

Board Books 649 

Easy Readers 2236 

J. Non-Fiction 2216 

Picture Books 2774 

Non-Fiction 1660 

YA Graphic Novels 259 

 

 

The above numbers reflect in-library use system-wide, however 86% of all in-library use 

occurs at the Lakeshore Branch.  

 

DIGITAL RESOURCES 

Use of the Digital Library (excluding databases) increased by 16% in 2023 compared 

with the year prior, and was nearly double the usage rate of 2019. This demonstrates 

that people that only discovered the Library’s online resources due to the pandemic 

have continued to use them even as they are able to access physical collections.  

 

 

 

 

 

 

  



The Collection Services Team made it easier for people to find many digital resources 

by adding records to the online catalogue that appear alongside lists of books, ebooks, 

and other formats. For example, when someone searches for “language learning”, the 

list of results will include not only books, but Transparent Languages also.  

The following formats demonstrated a significant increase in use, compared with 2019:  

DIGITAL RESOURCE INCREASE 

eAudiobooks +42% 

eBooks +39% 

PressReader  
(online magazines & 
newspapers) 

+53% 

Digital Videos +93% 

Transparent Languages +139% 

 

The Library also provides access to 18 online databases and services on a variety of 

subjects to support personal and educational needs. Use of these resources can vary 

greatly month to month, influenced by a few heavy users and school assignments. As a 

result, year over year comparisons of usage data for a single resource do not 

necessarily reflect their value. 
 

Some of the most popular databases and digital services offered by the Library are: 

 

 

 

*Due to the method of access in place for LinkedIn Learning (via the County’s system), 

data for individual libraries in the County is not available; therefore, it is not included.  

 

DIGITAL RESOURCE* 2023 USE 

HelpNow 992 

JobNow 118 

Ancestry 262 

Historical News: Globe and Mail 374 

Historical News: Toronto Star 258 

Novelist Plus 572 

Masterfile Plus 295 

World Book Encyclopedia 3600 

Transparent Languages 599 



LIBRARY OF THINGS 

Items in the Library of Things collection are selected to support access to Library 

services, and to extend learning started in Library programs. Items in this collection 

circulated a total of 1034 times in 2023. This is a relatively young collection; therefore, 

comparison to usage rates in prior years is not a reliable indicator of popularity or 

demand. The collection is divided into six categories, each containing a variety of items. 

The following chart shows the types of materials, as well as the most used item of 2023 

for each category.  

 

CATEGORY 
NUMBER 
OF 
ITEMS 

TOTAL 
USE 

MOST POPULAR 

DML Equipment 
▪ Audio Recording Kits 
▪ Camera Kits 
▪ Microphones 
▪ Tripod Kits 
▪ Video Camera Kit 

 

9 93 Camera Kit (x2): 50 
 

Outdoor and Leisure 
▪ Garden Tools 
▪ Fishing Rods 
▪ Fishing Tackle 
▪ Ontario Provincial 

Parks Passes 
 

24 228 Ontario Parks Passes (x9): 
178 

Lendable Tech 
▪ Laptops 
▪ Light Therapy Lamps 
▪ Cables & chargers 
▪ Wifi Hotspots 

 

22 194 Laptops (x3): 44 

Coding and Robotics Kits 
▪ Blue Bot Kits 
▪ Lego WeDo Kits 
▪ Makey Makey Kit 
▪ Sphero Kits 
▪ Wonder Pack Kit 

 

30 130 Lego WeDo (x9): 130 

Toys and Instruments 
▪ Storytime Kits 
▪ Board and Card 

Games 
▪ Puzzles and Toys 

 

26 130 Storytime Kits (x6): 20 



Assistive Devices 
▪ DAISY Players 
▪ CD Players 
▪ Magnifiers 
▪ Book Stands 
▪ Reader Pens 

 

24 70 Reader pens (x2): 10* 
 
*added in August 

 

FORECAST 
Based on usage data and factoring in ongoing demographic changes in the community, 

the following is forecasted for 2024: 

 DESCRIPTION ACTION 

1. Usage of some categories of physical materials that 
have been climbing since 2021 may plateau 

Monitor 

2. Use of audiobooks on CD will continue to decline Staff are researching 
alternate physical formats 
 

3. Use of eaudiobooks will continue to grow Allocate more funds from 
lower use collections 

4. Promoting the Library of Things collection and 
making it more visible in the branches will result in 
increased use 

Monitor demand for 
different types of items 

5. Demand for physical materials in more languages 
will grow as demographics of the community 
continue to change 

A project to analyze 
community needs is 
underway 
 

6. Strategic approach to merchandising and promotion, 
and readers’ advisory will increase circulation of 
previously under-utilized materials 

Samples will be evaluated 
to determine effectiveness 

 

CONCLUSIONS 
Usage data for 2023 makes it clear that people have returned to the Library, borrowing 

more materials than before the pandemic. People have established new reading habits 

that include using digital formats on a regular basis. The dramatic increases seen in 

2023 can be viewed as a new baseline for those collections, and are unlikely to 

continue at such high rates in the future.  

The Library’s collections, whether physical or digital, are serving the community well. 

Collection Services Staff will continue to monitor needs and interests; making data 

based decisions around content selection and formats.  

 
PREPARED BY: 
 
Mandy Pethick 
Director, Public and Information Services 



Policy Changes Summary 
 

 
10a.01.01  EMPLOYMENT – Dress Code Policy #E-2024-03 

• Updated definition for whom the policy applies 

• Change in wording for Guidelines section including the addition of PPE wording 

• Other minor wording and format changes 

 

 

10b.01.01  EMPLOYMENT – Professional and Associations Memberships Policy     

#E-2024-04 

• Minor wording and format changes 

 
10c.01.01     EMPLOYMENT – Recognition of Life Events Policy #E-2024-05 

• Updated definition for whom the policy applies 

• Addition of “d) Another life event that is deemed to be essential for the Library to 
provide recognition, at the discretion of the CEO.” Under Guidelines section 

• Minor wording and format changes 

• Increase in recognition amount 
 

10d.01.01    EMPLOYMENT – Staff Recognition Policy #E-2024-06 

• Minor wording and format changes 
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SUBJECT:    EMPLOYMENT - DRESS CODE POLICY 

Policy No:  E-2024-03

Date:  February 20, 2024 

Review Date: February 2028 

Pages: 3 

PURPOSE 
The purpose of this policy is to establish guidelines and to clearly communicate 
what is considered to be appropriate work attire. 

POLICY 

General  
The Library encourages all employees to bring their authentic selves to work, 
dress comfortably and foster a professional image that upholds public 
confidence, in accordance with the duties performed. The professional image 
includes good personal hygiene and grooming. While adhering to the dress code, 
employees are allowed flexibility to make choices that align with their personal 
styles, cultural practices, and religious beliefs. 

Application 
This policy applies to all Library employees including, but not limited to, full-time, 
part-time, contract, seasonal, casual, student/co-op employees, and volunteers.  

Guidelines 
Employees shall exercise good faith and judgement in determining the 
appropriate clothing suitable for performing their duties and presenting a 
professional demeanor, while abiding to Health and Safety standards. The 
following guidelines will assist you in making appropriate choices in your working 
wardrobe. 

• Employees may be required to wear Personal Protective Equipment in the
course of their duties.
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EMPLOYMENT – Dress Code Policy #2024-03            Page 2 of 3 

• Some activities may require a different form of dress to perform different job 
functions (e.g. custodial work, outdoor events, etc.) 

 

• Branded clothing may be worn by employees at any time, but is 
recommended when representing the Library at external community events 
and outreach activities.  

 

• When attending Board or Council meetings, or when representing the 
Library in a formal capacity, employees shall wear traditional business attire 
or business casual attire as appropriate.  

 

• Examples of clothing or accessories that are generally considered not 
acceptable include, but are not limited to the following: 

 
o Athletic wear such as sweat-pants, spandex, workout attire, sports 

shorts; 
o Strapless and spaghetti strap tops/dresses, halter tops, tube tops, crop 

tops, muscle shirts; 
o Clothing which exposes the stomach, back, chest/cleavage and/or 

under garments; 
o Clothing that is revealing, such as short dresses, skirts and shorts;  
o Clothing or accessories that display commercial or political logos, 

slogans and advertisements, or words and images that may be 
offensive to others; 

o Hats (baseball, toques, or any other form of hat), unless worn for 
safety reasons, as part of the Library’s branded items, or as a head 
covering for religious purposes or cultural tradition;  

o Clothing and footwear that is dirty, excessively worn, torn or frayed. 
 
If employees are unsure of the appropriateness of a clothing item, they are 
encouraged to speak to Library Management. 
 
The Management team will be responsible for ensuring that appropriate work attire 
standards are maintained and evenly enforced in their departments.  
 

Related Policies 
Employment – Injury & Illness Prevention Policy 
Employment -  Respectful Workplace, Harassment & Violence Prevention Policy 
 
 
 
Approved by the Innisfil Public Library Board, February 20, 2024, Motion 
Number: 2024.XX 
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Supersedes Policy #E-2020-05, approved February 10, 2020, Motion #2020.14 
and Policy #2016-08, approved March 21, 2016, Motion #2016.32 & 
Policy #E-2014-16, approved June 16, 2014, Motion # 2014.50;  & 
Policy #2012-01, approved January 16, 2012, Motion #2012.15;  &  
Policy #2009-07, approved March 9, 2009, Motion #2009.24;  & 
Policy # 2006-18, approved May 8, 2006, Motion #2006.50;  & 
Policy # 2003-02, approved May 5, 2003, Motion #2003.31. 
 

 



SUBJECT:   EMPLOYMENT – PROFESSIONAL AND ASSOCIATION 
MEMBERSHIPS POLICY 

Policy No:  E-2024-04

Date:  February 20, 2024 

Review Date: February 2028 

Pages: 2 

PURPOSE  
This policy will provide guidelines to assist in the selection of professional and 
association members for the Library, its Board and its Staff. 

POLICY 

General  
Employees of the Library and the Library as a whole benefit from memberships 
with external organizations. The Library recognizes the importance of maintaining 
these memberships as discussed in this policy. 

Application 
This policy applies to all Staff and Board Members who may become members of 
external library-related organizations and/or participate in events sponsored by 
those organizations. 

Definitions 

Association Fees – There are two types of association fees: individual 
association memberships and corporate association membership.  

10b.01.01
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Guidelines 
Relevant Corporate and Board memberships in provincial or national Library 
organizations will be purchased by the Library. 
    
An individual membership for Staff may be approved for payment by the CEO 
provided that the employee and/or the Library will derive a direct benefit from this 
membership.  
 
Approvals for workshops or conferences must be obtained prior to registration in 
accordance with the Education, Training and Development Policy.  If 
reimbursement is authorized, receipts and proper documentation must be 
submitted to the CEO or designate. 
 
 
Approved by the Innisfil Public Library Board, February 20, 2024 
Motion Number:  2024.XX 
 
Supersedes Policy #E-2020-06, approved February 10, 2020, Motion #2020.15; 
and Policy #E-2016-02, approved January 18, 2016, Motion 2016.19; and Policy 
#E-2011-19, approved October 17, 2011, Motion #2011.65 
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Policy No:  E-2024-05

Date:  February 20, 2024 

Review Date: February 2028 

Pages: 2 

PURPOSE 
The Library Board is committed to recognizing specific life events for all Staff, Volunteers, 
and Library Board Trustees, with an appropriate gift or charitable donation. 

POLICY 

Application 
This policy applies to all Library employees including, but not limited to, full-time, part-
time, contract, seasonal, casual, student/co-op employees, long-term volunteers, and 
Board Members. For the purposes of this policy, the reference to “employees” will 
include all individuals outlined in the statement above. 

Guidelines 
The following life events will be recognized through a floral arrangement, gift basket or 
charitable donation of not more than $80 (excluding taxes and delivery): 

a) Birth/Adoption of a child;
b) Death of a current or retired employee or Trustee, their spouse/partner, child or

parent;
c) Hospitalization of an employee or Trustee.
d) Another life event that is deemed to be essential for the Library to provide

recognition, at the discretion of the CEO.

Each team leader will advise the CEO or designate of the event and administration will 
arrange for the item or charitable donation to be sent. 

10c.01.01



 

 

A card may be sent on behalf of the Board and Staff to acknowledge a Staff wedding or 
other life events not covered under the Guidelines section. 
 
 

Related Policy: 
Staff Recognition Policy.  
 
 
Approved by the Innisfil Public Library Board, February 20, 2024, Motion Number: 
2024.XX 
 
Supersedes Policy #E-2020-07, approved February 10, 2020, Motion #2020.16; and 
Policy #E-2016-05, approved February 16, 2016, Motion#2016.22; & 
Policy #2012-12, approved October 15, 2012, Motion #2012.70 & 
Policy #E-2011-05, approved March 21, 2011, Motion #2011.20 & 
Policy #2008-03, approved February 19, 2008, & 
Policy #2005-03, approved June 13, 2005. 
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SUBJECT:       EMPLOYMENT - STAFF RECOGNITION POLICY 

Policy No:  E-2024-06

Date:  February 20, 2024 

Review Date: February 2028 

Pages: 4 

PURPOSE 
The purpose of the Staff Recognition Policy is to recognize the invaluable efforts and 
accomplishments of Staff which contribute to the success of the Library. 

The Library recognizes the value of having a formal recognition culture acknowledging 
staff excellence and contributions on an ongoing basis as a means to: 

• Support the Library’s values, objectives and strategic plans by developing an
inclusive work environment;

• Enhance staff engagement, build morale and promote teamwork;

• Promote organizational development, learning, leadership and innovation; and

• Enhance staff productivity, contribution and satisfaction.

POLICY 

Application 
All Library Staff, unless specified as applying only to Permanent Full-Time and/or 
Permanent Part-Time Library Staff. 

Definitions 

Service Recognition – Awards for Permanent Staff who complete a specific length of 
ongoing employment. 

Retirement Appreciation – An acknowledgement of commitment and dedication upon 
the retirement of long-term Permanent Staff. 

Resignation – Acknowledgment of Contribution – An acknowledgement of the 
contributions of Staff, in good standing, who resign. 

10d.01.01
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Organization-Wide Recognition – Recognition given across the Library to individual 
Staff or teams who demonstrate excellence or innovation in meeting the objectives of the 
Library’s mission, vision and values. 

 
Service Area Level Recognition – Recognition given within the individual Library service 
areas to individual Staff or teams for outstanding contributions and accomplishments.   

 
Peer-to-Peer Recognition – Informal, genuine and meaningful expressions of 
appreciation between co-workers for daily contributions. 

 
Staff Recognition Committee – A group of Library Staff members who have volunteered 
and/or been recommended by other Staff to represent all Staff in the area of staff 
recognition. 
 

Guidelines 

• Management team organize the annual service recognition ceremony;  

• Management team is responsible for the communication and administration of 
Library specific awards; 

• The Team Leader of each area is responsible for communication and 
administration of service area level recognition according to this policy; 

• All Staff are encouraged to support the Library’s culture of recognition by actively 
seeking opportunities to provide peer-to-peer recognition. 

 
Recognition of New Staff 
Flowers or an alternative, and a card with a total value of not more than $20.00 
(excluding taxes) will be given to all new Staff on their first day of employment. 
 

Service Recognition 
Service milestones for Permanent Full-Time and Permanent Part-Time Staff are based 
on reaching the milestone within the period from January to December of the award 
year and are calculated from the year during which the Staff Member was employed by 
the Library. 
 

Staff Members achieving service milestones are provided with a gift card with a value 
assigned to the various years of service categories as outlined below: 
 

Milestone (years of service) Gift Value (maximum) 

5 $70.00 

10 $100.00 

15 $130.00 

20 $160.00 

25 $190.00 

30 $220.00 

35 $250.00 

40 $280.00 

45 $310.00 

50 $340.00 
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 On behalf of the Board a card, and flowers or alternative, will also be presented.  
 
These milestones will be recognized during a Staff meeting. 
 

Retirement Appreciation 
On retirement, Permanent Full-Time and Permanent Part-Time Staff will receive a gift or 
cheque which will be determined and valued on a basis of $25.00 plus $15.00 per year 
of continuous service (eg. 20 years of service  $300.00 + $25.00 = $325.00). 
 
On behalf of the Board, a card, and flowers or alternative, will also be presented. 
 
This milestone will be recognized during a Staff meeting and may also be 
acknowledged during a specific ceremony. 
 

Resignation Gift – All Staff 
Staff, in good standing, who leave the Library will be presented with: 
 

Length of Service Gift 

  

one to five years of service A card, flowers or an alternative of 
not more than $20.00 (excluding 
taxes) 

Over five years of service Gift Value = $10.00 per year of 
service. 

 
This milestone will be recognized during a Staff meeting and may also be 
acknowledged during a specific ceremony. 
 

Culture of Recognition  
The following three types of recognition acknowledge that celebrating the value our 
Library Staff bring to the organization is part of our culture. 
 

1. Organization-Wide Recognition 
From time to time, the Library may acknowledge specific individuals or teams for 
important contributions in the areas of leadership, and excellence relating to the 
vision and values of the Library; customer service and innovation as directed by 
the CEO or Designate. 

 

2. Service Area Level Recognition 
The Team Leader of each service area recognizes Staff and the team with 
meaningful informal recognition throughout the year with non-monetary rewards 
to show appreciation.  Team Leaders are encouraged to acknowledge 
outstanding work performance, customer service, contributions to special 
projects or tasks, innovative ideas, going above and beyond, being a role model 
(team spirit/positive attitude/values), etc. 
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3. Peer-to-Peer Recognition 
All Staff are encouraged to support the Library’s culture of recognition by actively 
seeking opportunities to provide peer-to-peer recognition by expressing 
appreciation for fellow Staff.   

 
 

Related Policy: 
Recognition of Life Events Policy  
 
 
 
Approved by the Innisfil Public Library Board, February 20, 2024 
Motion Number: 2024.XX 
 
Supersedes Policy #E-2020-08, approved February 10, 2020, Motion #2020.17; and 
Policy #E-2016-04, approved February 16, 2016, Motion #2016.21;  
& Policy #2012-11, approved October 15, 2012, Motion #2012.69; & 
Policy #E-2010-12, approved May 17, 2010, Motion #2010.41. 
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