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BOARD LEGACY DOCUMENT 
2015 TO 2018 
 

January 2015… 
On Monday, January 19, 2015, the Chief 
Librarian/CEO, Susan Downs, called the first 
meeting of the new 2015 to 2018 Board to 
order in the temporary home of the Lakeshore 
Branch of the Innisfil Library & ideaLAB, also known as The 
Old Shoppers Drug Mart. The new Board consisted of 
Councillor Stan Daurio and Councillor Donna Orsatti who 
had been appointed as Council’s representatives, and 
returning members, Anne Kell, Lillian Owen, Monica 
Goodfellow, Sheila Hall, Win Hoysa, Phyllis McMillan-Totten 
and Sharon Wice, who had been selected by the Clerk’s 
Department of the Town. 
 
The first item on the agenda was the election of officers which resulted in the acclamation of 
Anne Kell as the Board Chair, Lillian Owen as the 1st Vice-Chair, Monica Goodfellow as the 2nd 
Vice-Chair, Susan Downs as the Secretary-Treasurer and Jayne Asselstine as the Recording 
Secretary. 
 
Fast-forward four years, during which time this Board has carried out all of its traditional and 
expected roles most capably – planning, advocating on behalf of the Library, developing 
policy, acquiring suitable funding and reporting on its activities.  However, it has been this 
Board’s focus on the Library serving as a community hub, its commitment to developing 
partnerships and pursuing outreach opportunities, and its desire to connect residents with what 
they need to improve their quality of life, while supporting traditional goals such as literacy for 
all ages, which has heightened recognition of Innisfil’s library service.   
 
Since the new Lakeshore Branch opened its doors on May 7, 2015, it has been described as a 
flagship library.  The Innisfil library system as a whole has come to be known as an innovative, 
award-winning organization, a leader within the community of Innisfil and the Library World, 
and a place where residents of all ages come to learn, to collaborate, to experiment, to 
discover, to relax, and to have fun! 
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Planning: 
 The opening of the Lakeshore Branch was the 

culmination of many years of planning and 
hard work. 

 

 The subsequent development of the “hacker 
space” concept has transformed library 
services and the Library’s interaction with the 
Community. 

 

 The current Master Plan, updated by Monteith 
Brown Consulting in December 2012 has 
guided the Library through this Board’s term 
and is now in the process of being updated. 

 

 The Library’s unique and incredibly transformative 
Strategic Plan, updated by Dysart Jones and dmA 
Consulting in 2012 continues to promote a vision of 
‘sparking ideas to ignite a creative and dynamic 
community’. 

 
This has been pursued by endeavouring to: 
 Make the Library a hub for discovery and experience; 
 Design and construct creative, collaborative space; 
 Develop a strong community presence; 
 Cultivate a “hacker ethic”;  and 
 Foster a culture of innovation. 
 
Although this plan is also ready to be reviewed, its message is still relevant and vibrant, and it 

continues to be used by the Board and Staff as a yardstick by which to measure library 
plans and actions under consideration for implementation. 

 

 The Cookstown Splash Pad & Patio has served as an increasingly well-used component of 
the Cookstown Library & Community Centre.  Cookstown Firefighters have volunteered their 
time to create an ice rink (weather permitting) to the north of the Branch for several years 
and more permanent plans for that space are underway.  

 

 The Organizational Review which began in June 2014 motivated the Management Team to 
experiment with a restructuring of Library Staff into service areas as follows: 
 Collections; 
 Creative Making & Discovery;  
 Customer Experience; 
 IT; 
 Marketing, Development & Community Engagement;  and 
 Programming & Outreach. 
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Staff report to the Managers of the area in which they usually serve for guidance and 
performance management purposes.  
 
Interestingly enough, this restructuring would tie in with the intensive preparation for and  
adoption of a new budgeting method – Service Based Budgeting, which is based on the 
premise of allocating funds according to the service(s), which they facilitate.  The Town of 
Innisfil’s Community Strategic Plan 2017 to 2020 contains three overall strategic goals: 
1. Grow; 
2. Connect;  and 
3. Sustain; 
which were further broken down into objectives, forming the basis of 47 Strategic Projects  
(S.P.) of which five were assigned to the Library as Project Lead. 
1. S.P. #1 – Community Engagement Strategy; 
2. S.P. #11 – Digital Literacy & Smart Citizenship Strategy; 
3. S.P. #12 – Youth Engagement Strategy; 
4. S.P. #13 –Culture Master Plan;  and  
5. S.P. #43 – Web portal to support the expansion of Tourism, Arts, Cultural and Heritage 

Programs – this project was subsequently cancelled. 
 

 Novelbranch, an RFID enabled, library kiosk capable of providing self-service check-out and 
check-in, was installed at the IRC (Innisfil Recreation Centre) in January of 2016.  The 
‘Library Express’ serves as a Library presence in an extremely busy location in the Town, 
currently not serviced by a physical branch. 
 

Advocating: 
The Library focussed on becoming an integral part of the 
community by creating and/or participating in community 
events, usually in partnership with at least one other 
organization. 
 
The Library participated in the: 

 Barrie Jazz & Blues Festival from 2015 to 2018; 

 Canada 150 Celebration in 2017; 

 Canada 150 Mosaic Mural Project in 2017; 

 Cookstown Chamber of Commerce’s Wing Ding from 
2015 to 2018; 

 Cookstown Community Picnic from 2015 to 2018; 

 Culture Days in 2018; 

 Early Years Picnic from 2015 to 2018; 

 Great Trail Event in 2017; 

 Innisfil Seed Library’s Seedy Saturday Event in 2017 and 
2018; 

 Long Table Culture Dinner in 2018; 

 MP John Brassard’s Community BBQ in 2017 and 2018; 
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 Neighbourhood Nights in 2017 and 2018; 

 Ontario Water Centre – Celebrate Lake Simcoe Event in 2015; 

 Rotary Family Fun Day from 2015 to 2018; 

 Santa Claus Parade in 2015; 

 Simcoe-Muskoka District Health Unit Breastfeeding Week Celebrations from 2015 to 
2018; 

 Summerfest/Ribfest from 2015 to 2017; 

 Town of Innisfil (TOI) Spirit of the Community Dinner and Auction from 2015 to 2018; 

 TOI Family Holiday Party from 2015 to 2018;  and 

 Welcome Wagon Family Expo in 2016 and 2017. 
 

Partnerships: 

 Administrators of Rural and Urban Public 
Libraries of Ontario (ARUPLO) Conference 
(SOLS) from 2015 to 2018; 

 African Delegation Workshop in 2018; 

 Best Start Network of Simcoe County from 2015 
to 2018; 

 CMHA Barrie and CMHA York/South Simcoe – 
space to meet with clients, space for MOBYSS 
bus from 2015 to 2018; 

 County of Simcoe – Immigration Partnership from 
2015 to 2018; 

 Elizabeth Fry Society – space to meet – from 
2015 to 2018; 

 Farmers’ Market – storytimes & information booths from 
2015 to 2018; 

 John Howard Society – space to meet in 2018; 

 IACHC – Youth Art Show/Studio Tour from 2015 to 2018; 

 Innisfil Fire Department; 

 Innisfil Latin Organization from 2015 to 2018; 

 Innisfil Transit in 2017; 

 Innisfilm from 2015 to 2018; 

 Ministry of Community Safety and Correctional Services Probation & Parole Staff – 
space for workers to meet with clients from 2017 to 2018; 

 New Path Youth and Family Services Staff – space to meet with students from 2017 to 
2018; 

 Nottawasaga Futures – Summer Company Program from 2015 to 2018; 

 OLA Marketing Think Tank in 2017; 

 Ontario Early Years Centres/EarlyON Child & Family Centres – program space from 
2015 to 2018; 

 Ontario Musicians Co-operative Inc. in 2018; 

 Rotary Club from 2015 to 2018; 
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 SCDSB & SMDSB – Class Visits, Welcome to Kindergarten visits, School Council 
Events, Speech Judging, etc. from 2015 to 2018, space for outreach teachers to meet 
with students from 2017 to 2018; 

 Simcoe Childcare Services – outreach visits from 2015 to 2018; 

 Simcoe Contemporary Dancers – provided performance space for Holiday Show from 
2015 to 2018; 

 Simcoe Muskoka District Health Unit – prenatal classes, presentations, space for 
workshops from 2015 to 2018; 

 South Simcoe Police – space for events, assistance with LAB projects, etc. from 2016 
to 2018; 

 TOI – meeting space, community engagement sessions for various 
departments/projects from 2015 to 2018; 

 TOI – Leisure Services – Summer Camps from 2015 to 2018; 

 VON – SMART Senior Exercise Program space from 2016 to 2018; 

 YMCA – space for programs, Newcomer Services, Youth Quest program from 2015 to 
2018;  and 

 Youth Haven – space to meet from 2016 to 2018. 
 
Sponsored Events: 

 Cookstown Foodland - Fresh Air Flicks in 2017 and 2018; 

 Epilog Laser - Makerfest from 2015 to 2018; 

 Friday Harbour – Fresh Air Flicks in 2016; 

 Friends of the Library – Seepe Walters & Author Visits – 
ongoing;  

 Lormel Homes – Makerfest in 2016; 

 Pasta Plus – various events; 

 Rotary Club – 2015 to 2018 Event Support; 

 San Diego Homes – Makerfest in 2016; 

 Tim Hortons Smile Cookie Campaign from 2015 to 2018; 

 Various local businesses – Grand Opening for Lakeshore in 
2015;  and 

 YMCA. 
 
New Initiatives: 

The Library launched its new brand on May 30, 2016.  The 
new brand included both a name and a logo change.  Innisfil 
Public Library became Innisfil ideaLAB & Library to better reflect the creation component of 
the Library’s services and programs.  The tag line “more inside” continues to appear in 
some promotional materials, and the additional line “the future starts now” was selected to 
demonstrate the Library’s focus on innovation and growth, both for individuals accessing 
services and the community as a whole. 
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The following pieces of maker equipment continue to assist all who use them in the cultivation 
of a “hacker ethic”.  Most of the items were purchased through donations as the primary 
funding source: 

 3D printers(the first one was completely assembled by all 
Staff);  

 Vinyl Cutter; 

 Laser Cutter; 

 Soldering irons; 

 Button Maker;  
 Digital Piano (thanks to the Friends of the Library); 

 Grand Piano (purchased in 2016 through donations); 

 Keyboard; 

 Synthesizer; 

 Digital Drums; 

 Guitar; 

 Digital Media Lab Equipment for recording and editing of sound and video; 

 Green Screen equipment; 

 Arduinos; 

 Raspberry Pi; 

 Oculus; 

 Digital Remastering (transfer of VHS to Digital); 

 Roland Versa Studio Inkjet Printer/Cutter; 

 Cricut Machines. 
 

Tinkershops and the ‘Check-Out-A-Skill’ program are available as resources to introduce 
residents to this equipment and the Library’s always evolving new services. 
 
Other new or expanded initiatives include: 

 The addition of various musical instruments and the availability of space to create and 
celebrate music has resulted in piano recitals being held at both Cookstown and 
Lakeshore, and expanded musical performances both planned and impromptu; 

 Art displays at Stroud and Cookstown; 

 Youth Art Wall; 

 First Nations of Simcoe County website;  

 OPAC stations at Lakeshore Branch; 

 Tower Garden; 

 Pollinator Garden;  

 Teen Involvement Group; 

 HackLAB at Cookstown; 

 Changing programming in LABs, including Open 
Make programming; 

 BiblioEvents; 

 Bridge Technology Toolkit in partnership with 
Toronto Public Library and Nordicity. 
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Achievements: 

 The Library won the OLITA (Ontario Library & 
Information Technology Association) Project 
Award in 2015 for ‘Cultivating a Hacker Ethic’. 
 

 The Library received the 2016 Minister’s Award of 
Innovation for the Library’s “Library on the Loose:  
Green Screening in the Classroom” program.  The 
Award was presented at the 2016 Ontario Library 
Association Super Conference in January by 
Parliamentary Assistant, Sophie Kiwala, and a 
formal recognition took place with Town Council 
on February 17, 2016. 
 

 The Innisfil Public Library was re-certified as a fully 
accredited Public Library System on November 18, 2016.  This achievement was 
acknowledged at the OLA Super Conference on February 2, 2017. 
 

 The ideaLAB & Library was recognized as the winner of the Ontario Library Association 
2018 Building Award for Library Architectural Design and Transformation on July 12, 
2018, at the Annual Institute on the Library as Place Event.  

 
 

Policy Development: 
 76 Policies were either created or reviewed from January 2015 to September 17, 2018. 

 
 

Funding: 
 Donations of $21,428.00 were received in 2015, $20,232.00 in 2016, $8,077.00 in 2017, 

and $6,519.40 in 2018. 
 

 Community Access Program – CAP funding for students in the amount of $5,630 was 
received in 2015, $6,864.90 in 2016 and the final payment from this program was for 
$16,823.67 in 2017. 
 

 Summer Student Grants – $4,543.00 was received in 2016, $4,788.00 in 2017 and 
funding of $5,880.00 is expected by year-end in 2018. 
 

 Capacity Grants – The Ministry provided Capacity Funding Grants of $8,531.00 and 
$7,127.00 in 2015, $7,131.00 in 2016 and an Improving Library Digital Services Grant 
of $8,638.00 in 2017. 

 

 The Library participated in the SaveON Energy Retrofit Program when two LED light 
replacements projects were implemented at Cookstown and received $1,955.00 from 
the program in 2018. 
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 ServiceOntario Grants – This funding was provided to encourage libraries to provide 
on-line access and assistance with locating government transactions, information, 
programs and services to individuals, businesses and visitors. The Library received  
$1,700.00 in each year from 2015 to 2018. 
 

 In addition, contributions from the Friends of the Library continue to provide value-
added services through their sponsorship of the Seepe Walters Short Story-Writing 
Contest, Spring Author Series, and other programs. 

 
Due to a dedicated commitment to fiscal responsibility by the Board and Staff, the Library has 
experienced a year-end surplus in 2015, 2016 and 2017. This has provided a source for 
funding when unexpected issues such as the soffit blowing off the Cookstown Branch resulted 
in unbudgeted expenses, and has also allowed the Board to contribute to an Electronic 
Equipment Reserve. 
Technology is a pillar of library service, both now and in the future, and an Electronic 
Equipment Reserve is a critical tool for the updating and maintenance of computers and maker 
equipment.  Computer equipment is not eligible for Development Charges.   
 
 

Reporting: 
Statistics: 

 The Annual Survey of Ontario Public Libraries has been completed and filed every year 
with the Ministry of Tourism, Culture and Sport as a pre-requisite to receiving the Public 
Libraries Operating and Pay Equity Grant. For the past two years, Ministry Officials 
have requested permission to use the information submitted in Innisfil’s Annual Survey 
for the purposes of introducing a statistical profile to other public library systems in 
Ontario. 

 Program attendance has grown from 38,202 in 2015 to 40,223 in 2017 and is on track 
to maintain that target. 

 
Good News Story 
Towards the end of each year the Board delivered an annual Good News Story to Council 
providing updates on various library projects in addition to providing updates during the year 
as awards and special projects were announced.  
 
Spreading the News… 
Our Library continues to be recognized as a leader in the development of a new model for 
library service. The Chief Librarian and other Staff are frequently invited to speak at library 
conferences and other events.  Some of the presentations involving the Chief Librarian include 
the 2015 CLA Conference in Ottawa (as part of the OLITA Award), King Township Library in 
2016, the Vaughan Public Library’s So You’ve Built a Creation Space, Now What? 2017 
Conference, and delivering the keynote address at the Grand Opening of the Oakville Public 
Library’s Iroquois Ridge Branch and its Creation Zone in the Fall of 2017. 
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Some of the other conferences or events at which Staff  
presented, organized and/or led include the following: 

 The Community-Led Think Tank in 2015; 

 Education Institute Webinar in 2017; 

 HALINET in 2015 and 2016; 

 Marketing Think Tank in 2015, & as both presenters  
at and hosts of the Marketing Think Tank in  
2017; 

 Ontario Association of Library Technicians in 
2016; 

 Ontario Library Association – Children’s & 
Youth Blow-Out in 2015 and 2016; 

 Ontario Library Association – Super 
Conference – 2015 (eight Staff presented at 
seven sessions), 2016 (three Staff presented 
at two sessions), 2017; 

 Quebec Library Association in 2015; 

 SCDSB PD Day in 2015. 
 
There have been numerous requests for ideaLAB 
Makerspace tours from many other libraries and 
organizations, including Toronto Public Library and the Ministry of Tourism, Culture & Sport.  
On July 14, 2015, six staff members from the Culture Service Advisory department, the Policy 
Unit and the Programs Unit from the Ministry spent the day at the Lakeshore Branch, which 
included an in-depth tour and hands-on experiences in the hackLAB & mediaLAB. 
 

 
And now in December of 2018… 
This Board has governed during an exciting yet challenging time period.  It has continued to 
passionately support and advocate for library service with residents and Council. It has worked 
hard to make the Library a community hub. The Board’s commitment to this concept is 
demonstrated by its willingness to move beyond the delivery of traditional library service and to 
examine how the Library could improve the lives of Innisfil residents in this era of constant 
change and challenge.  
 
This dedicated team of forward thinking individuals can be very proud of how much Innisfil 
Public Library has grown and accomplished for the residents of Innisfil during its four-year 
tenure. It has truly embraced the concept of the Library as the “Community Kitchen” - the 
active part of the house where people gather, the party happens, where the music is played. A 
place that is used in different ways on different days. It is the active, creative, informal, social 
heart where the entire community wants to be.  
 


