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1.0 Introduction
1.1 Preamble
Innisfil Public Library is taking innovative steps forward to expand its
facilities and services to be more than a “traditional” collection
library in favour of fostering a culture for creation, learning and
collaboration. Innisfil Public Library’s Strategic Plan builds upon this
approach with its vision of:

The direction provided by this Master Plan is intended to establish
adequate and optimal space and service levels for Innisfil’s growing
community over the next twenty years as Innisfil Public Library
continues to provide its existing library services while growing the
creation and collaboration component of their service delivery
model.

“Sparking Ideas to Ignite a Creative and Dynamic Community”.
The Strategic Plan’s Vision is channelled through five Strategic
Directions:
1.
2.
3.
4.
5.

Make the Library a Hub for Discovery and Experience
Design and Construct Creative, Collaborative Space
Develop a Strong Community Presence
Cultivate a “Hacker Ethic”
Foster a Culture of Innovation

The Town of Innisfil has historically acknowledged the benefits of its
public libraries, and support for the implementation of this Master
Plan’s recommendations and actions should continue to be a high
priority.

1.2 Purpose
The purpose of the Library Master Plan is to guide the Innisfil Public
Library in achieving optimal space and service delivery standards
over the next twenty years, as well as ensuring that adequate
financial resources are available to do so. This 2012 Innisfil Public
Library Master Plan is an update to the 2007 Master Plan, which has
been necessitated by a number of factors.

In light of recent strategic planning directions, growth forecasts, and
facility needs, Innisfil Public Library has taken this opportunity to re‐
consider its long‐range plans. Five year reviews of this Master Plan
are important to ensure that the recommendations remain relevant
and, where influencing factors have changed (e.g. technology,
population growth, etc.), Innisfil Public Library is able to adjust
accordingly.
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1.3 Study Process
1.
2.
3.
4.
5.

The methodology for this Library Master Plan was designed to
provide a comprehensive update to the 2007 Library Master Plan.
The following list provides an outline of the key tasks undertaken
for this study.

Background Data Review
Demographics/Trends/Benchmarking Research
Assessment of Library Facilities, Materials, & Staffing
Establishment of Strategies, Recommendations, and Actions
Preparation of the Draft Master Plan

1.4 Demographic Inputs & Assumptions

Population Growth
In 2011, Statistics Canada identified the Town of Innisfil’s population
as 33,079 people, which is a 6.1% increase from the 2006
population of 31,175 people. Innisfil has seen consistent population
growth from 1991 through 2011, which is forecasted to continue
through to 2031 when Innisfil is projected to reach a population of
56,000 as targeted by the Growth Plan for the Greater Golden
Horseshoe (Ministry of Infrastructure, 2012) (Statistics Canada
Census, 2011).1
1

For the 2007 Library Master Plan, the Town had two starkly different growth
forecasts. The first scenario, taken from the Town’s Official Plan, forecasted
approximately 55,000 people in Innisfil by 2026 and is similar to the current
forecast. The second forecast estimated a large population growth to 107,675 by
2026. In 2012, the Growth Plan for the Greater Golden Horseshoe was revised to
include specific Simcoe area policies, which included the current forecast of 56,000
people by 2031.

Historic and Projected Innisfil Population (1996‐2031)
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Innisfil’s Public Library is influenced by current and future changes
in the Town’s population and socio‐economic characteristics.
Understanding the community profile helps to inform the Master
Plan and the recommendations that guide the provision of library
services, now and into the future. This section includes a summary
of key socio‐demographic factors such as population projections
and distribution, age composition, education and ethnicity.
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Source: Statistics Canada 1996‐2011; Growth Plan for the Greater Golden
Horseshoe, 2012; Note: Population from 2016‐2026 have been extrapolated from
the 2011 and 2031 forecasts.
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Age Structure of the Community
Innisfil’s age profile is similar to that of Simcoe County and the
Province of Ontario, however, the Town is slightly older. Innisfil’s
median age, as reported by the 2011 Census, was 42.3 years placing
it slightly higher than that of Simcoe County (41.8 years) and
Ontario (40.4 years). The proportion of the Town’s population
between the ages of 40 and 64 years was 39%, compared to 36%
provincially. (Statistics Canada Census, 2011).
Overall, the population of the Town of Innisfil is aging. In 2006,
Statistics Canada identified the Town’s median population at 40.3
years of age, which has risen to 42.3 years of age in the past five
years. This is due to the fact that the number of children and youth
between 0 and 19 have reduced in the past five years, while the
population of adults aged 20 and over have all increased,
particularly influenced by the aging ‘Baby Boom’ population
(Statistics Canada Census, 2006) (Statistics Canada Census, 2011).
Percentage of Population by Age Cohort, 2011 ‐ Comparison
Age Cohort

Innisfil

Simcoe

Ontario

0 to 9

#
3,545

%
11%

%
11%

%
11%

10 to 19

4,680

14%

13%

13%

20 to 39

7,225

22%

23%

26%

40 to 64

12,840

39%

37%

36%

65+

4,785

14%

16%

15%

Total

33,080

100%

100%

100%

42.3

41.8

40.4

Median Age
(Statistics Canada Census, 2011)

Innisfil is fortunate to have the diverse spread in age distribution,
with many of the proportions similar to the County and Provincial
breakouts. Although indicative of an aging population, the Town’s
base of 40 to 64 year olds can be viewed positively as many new
start‐up enterprises are being led by those in this cohort. The fact
that the proportion of those 65+ is below the County and Province
could be indicative of the lack of social services for older adults, thus
the aging population trends would suggest that increasing emphasis
will need to be placed on meeting the needs of the older adult
cohort.
Income & Education
Research has shown that library usage can be influenced by income
and education. Generally, areas with higher income and education
have a higher likelihood in the participation of activities such as
reading, library usage, and lifelong learning opportunities, as well as
a higher expectation of service quality.
Background reports prepared as part of the Inspiring Innisfil 2020
process reported that between 2000 and 2009, total and family
incomes were lower than the Provincial average but higher than the
County’s. Furthermore, all average and median incomes (i.e. total,
family and household medians) in Innisfil increased between 2000
and 2009. (McSweeney & Associates, 2011).
The Inspiring Innisfil 2020 reports also contained an assessment of
the recent level of education attainment in Innisfil, highlighting the
following points for the year 2010:
•

The percentage of Innisfil residents who have a high school
certificate, apprenticeship or trades certificate, and college
certificate is higher than Simcoe County or Ontario; and
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•

The percentage of Innisfil residents who currently have a
university certificate or diploma is lower than the County
and Ontario.

This data suggests that Innisfil’s overall levels of educational
attainment through colleges and universities are similar to County
and Provincial levels.
Ethnic Diversity and Language
Innisfil and Simcoe County are locations in which new Canadians
could choose to settle, however, the number of first generation
Canadians in Innisfil (16%) and Simcoe County (15%) are less than
half of the Provincial average of 34%. However, Innisfil’s percentage
of second generation Canadians (23%) is higher than the provincial
average of 19%. Previously, library staff had noticed small increases
in the Town’s multi‐cultural population. This is supported by the fact
that between 2001 and 2006, the Town saw a 56% increase in its
visible minority population. The level of ethnic diversity is increasing
in Innisfil, which is expected to continue in coming years.

language. Direct comparisons between ethnicity and language
statistics recorded by the two Censuses are not entirely valid;
however, language can provide some insights into the cultural
composition of the community. In 2011, the majority of Innisfil’s
population speaking one language was English‐speaking (89%); of
the 3,000 residents speaking another language, 55% were of
European origin (Italian, German, Portuguese, Polish and Spanish
rounded out the top five, the latter of which could also be
attributed to Latin American populations).
Place of Work
Over two‐thirds (64%) of Innisfil’s working population are employed
outside of Innisfil. Of the 64% that work outside of Innisfil, 29%
work within Simcoe County, while 35% work outside of the County.
Many of Innisfil’s residents commute to jobs in larger nearby
municipalities such as Barrie and the Greater Toronto Area. This can
impact library use as commuters may have less time to use library
facilities after work hours, they may utilize libraries outside of
Innisfil, and they may have an increased expectation that the Innisfil
Public Library will match services present in larger municipalities.

The 2011 short‐form Census did not collect information specifically
about ethnicity or visible minority status but instead recorded
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2.0 The Role of the Library
2.1 Innisfil Public Library – A Gateway to the Community
Libraries are dynamic places. They are places of learning, creativity,
socialization and collaboration for all facets of the population.
Above all else, they are also places that inspire change which in turn
has meant that the very way in which libraries operate in the
modern age is different than in the past.
Innisfil Public Library is a progressive organization, having been
proactive in terms of library planning, facility provision, and service
delivery. Innisfil Public Library has always been an industry leader in
innovation, which is commendable in times when funding is limited.
The Library prides itself on providing cutting edge services to its
community, recognizing the role that it plays in enhancing the
quality of life afforded to Innisfil’s residents.
Not only is Innisfil Public Library a place for learning, it also
promotes Innisfil as a desirable and productive place to live by
striving to build the capacity of the community it serves. In fact, the
Library is a gateway for life in Innisfil:
•

it functions as a welcoming destination for established
residents and newcomers to the Town through its multi‐
faceted Library Staff and facilities;

•

the Library is an ambassador of the municipality who
promotes civic engagement and economic development
opportunities; and

•

the Library is a partner to those seeking to provide positive
experiences to the rest of the community.

A wide range of people use the Innisfil Public Library, many of whom
use branches for traditional uses such as learning and accessing
books and computers. There are also those who utilize the library
as a “third space” (a community building term used to refer to social
surroundings other than home and workplace), seeking a free place
to socialize, have a coffee or stay warm. The degree to which the
Library is used, and by whom it is used, reinforces that Innisfil Public
Library is a welcoming place for civic activity, business development,
and access to local programs and services.
As a result of this role, Innisfil Public Library has progressively
formed a complement of staff who are diversely skilled and
uniquely talented. This dedicated team of staff and volunteers are
catalysts that help to drive the creative and economic engine of the
local economy. Their contributions enshrine the Library as the
primary, if not the only point of coordinated community services
between municipal, community, and private sectors.
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2.2 The Library Strategic Plan
In 2012, Innisfil Public Library completed a Strategic Plan that
establishes a vision and a set of goals and action plans for the
library. As the document establishes the overarching vision for the
Library, adherence to the Strategic Plan is critical in order to ensure
that the planning of library space and services is congruent with the
overall objectives established by the Library Board.
Under the vision of “Sparking Ideas to Ignite a Creative and Dynamic
Community”, the Strategic Plan establishes five keyways (or goals)
that each contain a set of action plans (Innisfil Public Library, 2012).

Keyway #2 – Design and Construct Creative Collaborative Space
Through this keyway, the Library aims to enhance both their
physical and virtual spaces. Physical spaces will be transformed to
accommodate multiple purposes such as performance, creation,
programming as well as a hub for arts and culture. Physical spaces
will be enhanced through new spaces including kiosks and shared
service points to support the Town. The library’s virtual space will
be enhanced through their website and using technology to connect
people to resources, experts, neighbours, and colleagues.
Keyway #3 – Develop a Strong Community Presence
The third keyway strengthens the library’s presence in the
community. The library will pursue, develop and enhance
community partnerships and relationships, and expand its role in
important community initiatives.

Keyway #1 ‐ Make the Library a Hub for Discovery and Experience
This keyway aims to provide opportunities for the community which
spark creativity, innovation, collaboration, discovery, exploration,
and civic engagement. Though a rebranding exercise and marketing
plan, the Innisfil Public Library will be positioned as a major
community asset. The library will also work to record and preserve
Innisfil’s community memory, in which people can share their
stories.

One way the library will accomplish this is as an active organizer and
participant in community events, especially those that promote the
core outcomes of the public library, such as tourism, heritage, arts,
and culture. The library will work with municipal economic
development staff, the provincial government and other agencies to
support and promote small businesses and entrepreneurism. The
library will also explore new approaches to “bring services to the
community”, such as locating kiosks where residents congregate,
and expanding wireless services to allow greater use of library
resources.
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Keyway #4 – Create a “Hacker Ethic”

Keyway #5 – Foster a Culture of Innovation

The Library aims to position itself as a technological resource for the
Town by integrating technology into its services, spaces, and
processes. Library Staff will be engaged in tracking tools that are
entering the marketplace and identifying those that can be utilized
by the library. The Library will also expand their digital presence
through social media and mobile connections, providing
connections between library resources, staff, and members of the
community. This technological emphasis will allow the Library to
help residents to achieve a level of comfort and proficiency with the
tools that allow them to create, collaborate, innovate, and pursue
their personal and professional objectives.

The Library is committed to fostering a culture of
innovation for staff, management and board members.
Through an organizational review, the Library will shift its
culture so change is an integral part of the service delivery
philosophy. The library will develop and sustain the
culture, competencies and commitments necessary to
implant the strategic plan, as well as continuously review
and improve operations, staffing, governance and
planning.
Library Staff will be strengthened in appropriate skills,
roles, and responsibilities; they will also be trained and
mentored in the use of emerging technologies and
empowered to use their creativity, knowledge and skills.
Library board members will play an active role in engaging
the community as community ambassadors, reaching out
to sectors and promoting new roles and services of the
Library. Finally, Innisfil Public Library should adopt the
necessary management policies and procedures that
ensure organizational sustainability through:
•

recruiting, retaining, and developing individuals to
fill key positions;

•

determining, assessing and building capacity for
future requirements; and

•

developing a succession strategy.
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2.3 Inspiring Innisfil 2020
As this Library Master Plan must recognize and align wherever
possible with the Library’s Strategic Plan, it must also be cognisant
of the Town of Innisfil’s corporate objectives as advanced in its
Strategic Plan, entitled Inspiring Innisfil 2020. A number of key
findings were advanced in this document, many of which also
pertain directly to the provision of library services.
1. Innisfil must prepare for growth – population growth and
evolving community demographics will result in the demand
for more, and potentially different, library services.
2. The Town must invest wisely in infrastructure – the Library
can achieve objectives to both traditional infrastructure (i.e.
branches) and contemporary infrastructure (i.e. forming
part of a digitally connected Town) in order to support new
business.
3. Innisfil needs stronger medium and long‐term planning –
undertaking Library Master Plans every five years will
ensure that an up‐to‐date roadmap is in place that is
reflective of how changes in the Town’s future community
profile impact the provision of Library services.
4. Residents want to protect their quality of life – the
availability of appropriate services and programs offered by
the Library positively contribute to life in Innisfil.

5. Innisfil should focus on economic development – the
Library Strategic Plan and recent investments in library
space recognize that certain economic development
objectives can be incubated and nurtured through the
Library through the provision of space, services and
facilitation of partnerships.
6. Investment is needed in arts, culture, and tourism – as a
creative destination and place of learning, the Library is an
important part of Innisfil’s arts and cultural network, and
can also be an important source of information for tourists.
7. Lake Simcoe is a unique asset and one that can play a
larger role in Innisfil’s future – those accessing the Lake in
waterfront communities can benefit from the availability of
library services (e.g. through the Lakeshore branch, or new
branches serving other growing waterfront areas)
8. Innisfil’s heritage should be promoted – by its very nature
as a store‐house of local history, the Library is well
positioned to promote local heritage.
Inspiring Innisfil 2020 also contains a number of specific actions that
align with library services including, but not limited to, improved
communications strategies and use of branding, implementing
architectural design guidelines (if building new branches), planning
for fiscal responsibility, supporting the Inspiring Innisfil 2020
Economic Development strategy, etc.
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2.4 Key Trends to Consider
Libraries are Important
Libraries across Canada are growing in importance and use. In a
survey of Ontario residents, 37% of respondents ranked libraries as
the most important tax‐supported service. Membership levels at
Ontario libraries remained consistent over the last ten years despite
the prevalence of near‐universal internet access; while the number
of in‐person library visits has not been adversely affected,
technological changes seem to have affected how people use the
library rather than if they use it. Libraries continue to be valued for
the role they have always played in the community as borrowing
materials, collecting information and reading/studying continue to
be the main reasons to visit the library.
(Federation of Ontario Public Libraries, 2010).

through a focus of providing information on health, education,
government and other local services (Benton Foundation, 1996).
New library facilities are being internally and externally designed
and built to be noticed in the community as a symbol of community
pride. A library can represent a community at its best, and function
as a civic landmark. Further, libraries are being designed as flexible
spaces that can be reconfigured according to changing needs. These
library spaces have an increased focus on people and less on
collections space. (Southern Ontario Library Service, 2007)
(Southern Ontario Library Service, 2011).

Libraries are also being more integrated with
other civic spaces, such as multi‐use community
facilities, in order to attain operating efficiencies
A democratic society depends upon
and cost savings through sharing common
an informed and educated citizenry.
Nationally, library use increased over the past
areas, storage space, programming rooms, and
‐Thomas Jefferson
decade, with electronic transactions accounting
facility management services. Above all, libraries
(American Founding Father & Third
for a large part of the growth. Despite internet
that are contained within community centres
President of the United States)
visits increasing substantially over the last ten
can offer added convenience to residents by
years, electronic resources are not replacing
centralizing the user experience, and allowing
physical resources, as the number of in‐person
for cross‐programming opportunities.
library visits has remained stable, (Canadian Urban Libraries Council,
2011). Canadian and Ontario libraries are remaining an important
municipal service, which is expected to continue in coming years.
Libraries are Evolving
Public libraries are increasingly being recognized as a community
destination and an attractive public space with an enjoyable
atmosphere. Many libraries are recognizing their role as a
community hub and work to service groups of collective citizens as
well as individuals (Southern Ontario Library Service, 2007).
Libraries are becoming more of a civic integrator, particularly

Library branches are increasing in size, and in some communities,
small branches are being replaced by larger branches in more
prominent locations. These new branches tend to be highly visible,
accessible by public transit, barrier‐free, and offer expansion
capabilities (ARUPLO, 2005). Both of these concepts are apparent
with the Cookstown Branch, whose replacement/expansion in 2009
increased floor space from 1,326 ft2 to 5,645 ft2 of space, and
integrated new recreational and community programming areas
(centralizing civic services and operations) through co‐location with
a municipal Community Centre.
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Demand for New and Expanded Services

Libraries Are Utilizing Emerging Technologies

A large proportion of Innisfil’s working population commutes to
work. Statistics Canada reported in 2006 that 14% of residents
worked within Innisfil, while 64% commute out of the Municipality
or County to their place of work (Statistics Canada Census, 2006)
though the commuter rate may be as high as 83% according to the
Inspiring Innisfil 2020 report. Commuters may use library services
within larger cities and come to expect the same services in Innisfil.
These services include longer hours, a range and mix of
programming, more service locations, and a greater variety and
range of collections and materials.

With the increased integration and utilization of technology in
services, libraries are experiencing increased demand for the
adoption of online services, digital reference services, electronic
databases, and other technological innovations. Library users have
increasing expectations that library services will be available
digitally or online. These resources have become an added level of
service, rather than a replacement for print material. Public libraries
remain a key technology access point for internet users who do not
have a computer at home or work. Current and future libraries are
expected to be knowledgeable in the availability and use of
technological resources available through the library (Southern
Ontario Library Service, 2007). With technology integrated into the
library system, many users can now search the library catalogue,
check out materials, and place holds without assistance. Staff are
“unchained” from the reference and circulation desk and are free to
focus on additional tasks or programming (Southern Ontario Library
Service, 2011).

Libraries are no longer competing with retail bookstores as they
once were (or thought to be), both face similar challenges with
competing against online resources. As Innisfil and Ontario become
better educated and more globalized, there will likely be demands
for increased quality and quantity of library services. This may
include a demand for a greater variety of programming, and
assistance with new technology. With increasing competition and
limited resources, libraries will have to strategically consider which
niche services it wishes to offer (e.g. reinforcing a family orientation
for programs, looking to youth to help develop IT training programs
for older people, and finding new resources for non‐English
speaking Canadians).
As such, the library of the future will be designed primarily as a
product, a channel or a service; while libraries have historically
focused on all three, rapidly evolving technology has made it
increasingly difficult to compete on all fronts. Libraries must thus
determine what they can best offer and most affordably provide to
the community, in order to enhance their value and ensure ongoing
success. (Federation of Ontario Public Libraries, 2010).

The Innisfil Public Library offers over 50,206 eBooks, which can be
digitally loaned to members. The library also loans eBook readers to
promote accessibility to digital resources. An issue facing libraries
with eBooks is that one book can be theoretically loaned to an
unlimited number of users, however, publishers place restrictions
on their use. Most publishers have restricted licensed eBooks to one
user at a time, and others have limited the number of times a book
can be lent (e.g. 26 times). While eBooks do not face the same
physical limitations as paper books, they often face the same
lending restrictions (Levien, 2011).
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Libraries Changing from ‘Collection’ to ‘Creation’ Libraries /
Emergence of Hacker Spaces
The traditional approach to libraries is evolving to become locations
that encourage creation, ingenuity, and innovation. Many libraries
are extending their facilities, equipment, and roles to become
centres of creation. By offering specialised equipment and facilities,
libraries can build upon their existing culture of learning to
encourage creation (Levien, 2011). In order to remain successful,
libraries must remain socially and technologically relevant. For
example, when an increase of internet use and prevalence was
rumoured to threaten library utilization, libraries evolved with this
technology and now benefit from increased use through digital
mediums (Hildreth, 2012).

One recent technological advancement that has the potential to
revolutionize opportunities for creative development is the
introduction of 3D printers. One very common and comparatively
affordable producer of 3D printers is MakerBot Industries.
MakerBot’s products, the Replicator and the Thing‐O‐Matic
repeatedly place thin layers of plastic on top of one another in
specific patterns to create a three dimensional plastic object
originating from a digital file. These printers can be utilized within
hacker spaces to allow people to create any item that they can
conceive (MakerBot Industries, 2012).

Another recent technological innovation is the newly convenient
public access to microcomputers, which can be used for the
education of basic computer science. Microcomputers are small
circuit boards, not contained in any housing,
One recent and innovative way libraries can
that contain the essential components of a
continue to evolve is through hacker spaces.
Innovate your libraries or die.
computer including a processor, memory, and
Hacker spaces are community focused workshops
‐Knud Schulz
input/output connectors. These devices can be
and creative spaces that provide the tools, space,
(Librarian, Aarhus, Denmark)
programmed to use a variety of sensors (e.g.
resources, collective experience, and a
temperature, direction, light, sound) and
community in which people can make and create.
control a variety of outputs (e.g. motors,
Hacker spaces are typically grassroots organizations that were
sounds, lights), depending on the programmer’s needs. These
started by their members, and a number of private hacker spaces
devices
can be programmed using a variety of methods and coding
are present in cities across Ontario including Toronto, Hamilton,
languages
at varying complexities depending on the programmer’s
Kitchener, Ottawa, London, Kingston, and Thunder Bay; each with a
level of expertise. These units are simple and comparatively
varying degree of resources. Examples of equipment that is present
inexpensive ways to teach people of all ages the basic functions of a
within hacker spaces include MakerBot 3D printers, computer
computer and how to utilize programming to their advantage and to
controlled milling machines that can cut a variety of material and
make a working product. Popular examples of these
etch hard materials, woodworking tools, power tools and hand
microcomputers include the Raspberry Pi and Arduino units, which
tools, and soldering stations. Some larger hacker spaces in Ontario
are
low‐cost devices with a variety of purchasable add‐ons that can
also have sewing machines, welding stations, and vacuum formers.
be used to help people learn and create (Arduino, 2012) (Raspberry
These spaces provide the tools with which people can make what
Pi, 2012).
they choose (Torrone, 2011) (Kalish, 2011) (Tweney, 2009).
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The inclusion of hacker spaces, 3D printers, and teaching devices
such as microcomputers within libraries is a new trend that is
starting to appear in select cities in the North America. The
integration of hacker spaces and public libraries extends from the
point of view that libraries are locations in which people can go to
learn and expand their mind, which can make libraries ideal
locations for hosting and developing the community and creative
atmospheres of hacker spaces. (Kalish, 2011) (Torrone, 2011).
Libraries can foster and encourage communities of creation,
ingenuity, and innovation in part through the inclusion of hacker
spaces. A flagship example of hacker space integration in libraries is
at the Fayetteville Free Library in Fayetteville, New York. The
Fayetteville Free Library has established a hacker space or ‘FabLab’
(short for Fabrication Laboratory), which provides an opportunity
for creativity and technological innovation in Fayetteville, and
includes a MakerBot 3D printer, a computer numerical controlled
(CNC) router, and a laser cutter. The library also offers education
opportunities through the FabLab, including free classes on
introduction to 3D printing, 3D design software, and computer
programming. In addition, the library provides opportunities for
local entrepreneurs to use this technology to benefit their
businesses, and the businesses of Fayetteville (Reeder, 2011) (June,
2011) (Fayetteville Free Library, 2011). The Fayetteville Free Library
provides an incubation opportunity for high tech business
development, which is a model that the Innisfil Public Library could
use to provide opportunities to bolster businesses in the area.
The Allen County Library in Fort Wayne, Indiana took a different
approach. They have entered into a partnership with a private
organization called TekVenture to provide a ‘Maker Station’ located
within a 50 foot trailer in the library’s parking lot. It is the mission of
TekVenture to “provide an environment offering space, tools,
materials, and mentors where the community can realize their

creative potential, satisfy their need to make things, talk shop with
other makers, and connect with emerging technologies and the
industries that use them” (TekVenture, 2011). The Maker Station is
open to interested library patrons, including students, educators,
and members of the public who can be mentored by staff and
volunteers. The Maker Station includes a CNC router, milling
machines, a 3D printer, a metal lathe, a small injection moulder, and
a vacuum forming prototyper, among other tools. TekVenture offers
an array of workshops, which focus on educating its members and
members of the public to utilize the tools available at the Maker
Station, including workshops on making objects with hand tools,
making 3D models, using the CNC router, how to solder, how to
assemble electronics, how to using injection moulds and vacuum
forms, and more. The Maker Station is considered to be a classroom
in which people can learn an assortment of creative and computer‐
based skills (TekVenture, 2011). Innisfil Public Library has started
acquiring materials for a hacker space, including a 3D printer, a
microcomputer and related accessories.
The Barrington Area Library (in Barrington, Illinois) has also
embraced the concept of creation spaces in libraries. The library has
established a media lab in which people can create and edit videos,
photos, audio files, desktop publications, and more. The room is
equipped with computers with video, photo, and music editing
software, photo scanner, an electronic drawing tablet, video and
still cameras, a MIDI keyboard, and microphones. With the tagline
of “the only limit is your imagination”, the Barrington Area Library is
moving from a collection to a creation space. The Library has also
established a ‘Smart Room’ that is set up with multimedia
technology including a large projection display, multidirectional
cameras, a document scanner (similar to an overhead projector),
and microphones. The Smart Room is capable of accommodating
presentations, displaying movies and television, hosting video
conference meetings, and more (Barrington Area Library, 2012).
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•

56% of respondents agreed that the library is a social hub in
the community where people frequently get together.

•

54% agreed that success of a community can be measured
by the quality of the public library. Users (59%) were more
likely to agree with this statement than non‐users (38%).

•

87% of respondents disagreed that they don’t understand
the need for libraries with today’s technology and easy
access to information.

•

73% accessed Innisfil Public Library or made use of its
services (in‐person or electronically) in the past year.

•

The main reasons for not visiting or making use of the
Library were ‘not needed’ (28%), ‘too busy or no time’
(16%), and ‘get information from other sources’ (16%).

•

32% of respondents indicated that their library usage has
increased in the last year; 20% indicated that it has
declined; and 48% say that it has remained the same.

•

The main reasons for people not visiting the Library include
‘children no longer use library/left home’ (28%); ‘greater
use of the internet’ (22%), and ‘less time for reading/leisure
due to job or family pressures’ (18%).

•

51% of respondents feel that the library will change, and
will provide different services in the future.

34% of patrons visit the library with a child. 43% of those
respondents doubt they would visit regularly if it were not
for their child.

•

97% of respondents agree that the library provides
resources that some people could not otherwise afford.

51% of respondents feel that the Innisfil Public Library is a
good library, neither better nor worse than most libraries.

•

Suggestions for increasing library usage included longer
operating hours (7%), improving/expanding the collection of
popular fiction (6%), and improving marketing and
advertising about what the library has to offer (6%).

Innisfil Public Library has embraced the trend for creation‐based
space. The new digital media lab at the Lakeshore branch contains a
multitude of hardware and software that allows patrons to create
media projects. The digital media lab provides users with access to
computers, cameras, microphones, a ‘green screen’, etc., all of
which is supported by software applications geared to audio, photo,
and video editing along with other creative uses. There are also
plans to develop a hacker space, something that is supported
through this Master Plan as discussed in subsequent Sections.
Innisfil Public Library Community Survey
In 2011, the Foundation Research Group conducted a survey of
Innisfil Public Library Users and Non‐Users on a variety of library‐
related topics. The survey was conducted as a part of the Library’s
Strategic Planning process in order to provide baseline information
on needs, preferences and usage of the library.
To round out some of the aforementioned trends discussed in this
section, key results of the Community Survey are as follows:
•

76% of the sample said they need the library to help find
information in a world with ample access to information.

•

43% of non‐users feel that they can get the information
they get from the library off of the internet; 20% of library
users agreed to that same statement.

•
•
•

68% agree that the library plays an essential role in training
residents to access information through computers.
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2.5 Moving Forward
In response to the Library Strategic Plan and key trends stated
throughout this section, it is clear that Innisfil Public Library
continues to view itself as an innovative leader in delivering
community‐oriented experiences through its facilities and services.
The view to be a community gateway, incubator and partner means
that Innisfil Public Library is providing services in a much different
manner than libraries of the past; the new digital media lab at the
Lakeshore Branch, along with the Library’s
embrace of technologies such as 3D printers, is
evidence of this shift.

growing the internal capacity of local residents, community
organizations, businesses and municipal administrators.
Building upon these themes, the following sections of the Master
Plan explore the facilities and services provided by the Library, and
how these may evolve in the future in line with the Strategic Vision
of “Sparking Ideas to Ignite a Creative and Dynamic Community.”

The librarian of today, and it will be
true still more of the librarians of
tomorrow, are not fiery dragons
interposed between the people and
the books. They are useful public
servants, who manage libraries in
the interest of the public.
‐Sir William Osler

Recommendations

In line with the Library Strategic Plan,
As a result, the Library’s community‐focused
pursue the evolution of library services in Innisfil
service delivery model will have to evolve in‐
with the view to be a community‐oriented
step with its role as a gateway and community
destination that promotes learning, creation,
developer to ensure that it provides facilities,
and community development in addition to the
programs and staff that are responsive to the
traditional services offered by the Library.
needs of its patrons and partners. For example,
“non‐traditional” spaces that contain “non‐
As a critical component of municipal
traditional” equipment may be incorporated
operations and mandate, the Library should
(Father of Modern Medicine)
into the library facility model, which in turn are
continue to promote Town‐wide objectives by
supported by additional programs and/or more specialized staff.
involving itself in appropriate community events, facilitating
While there may be costs inherent with the new direction for the
partnerships with like‐minded organizations and agencies,
Library, the intrinsic value of such a community‐oriented service
and promoting economic development opportunities.
model may in fact be greater than quantifiable costs, particularly if
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3.0 Library Facilities Assessment
3.1 Overview
Innisfil Public Library currently operates four library branches
distributed throughout the Town. These facilities include:
•
•
•
•

Lakeshore Branch
Stroud Branch
Cookstown Branch
Churchill Branch

The current gross floor area of the four branch libraries is 23,482
square feet. Based upon a 2011 population of 33,079 people, this
comes out to a Town‐wide service level of 0.7 square feet per
capita.

3.2 Projected Space Requirements
Long‐range planning for library space typically utilizes a standards‐
based approach using a square footage measurement relative to
population served. An industry standard of 0.6 square feet of library
space per capita has existed for some time in Ontario and has been
promoted by previous guidelines endorsed by the Administrators of
Rural and Urban Public Libraries of Ontario (ARUPLO).
As alluded to in the research, trends and benchmarking discussions
contained in the Master Plan, library systems appear to be
transitioning to higher levels of service. This is due in part to the
evolving role of libraries as gateways and hubs of civic activity
whereby increasing focus is being placed on non‐traditional library
spaces for creation, collaboration, socialization, and programming.
Recent planning guidelines seem to support higher service levels,
and are in keeping with newer standards utilized by several states in
the United States including Maryland, Florida, Ohio, Wisconsin, and
Washington:

•

The 2012 ARUPLO Guidelines establish a new standard of
1.0 square feet of library space per capita (ARUPLO, 2012).

•

The Southern Ontario Library Service (SOLS) identifies a
range of 0.83 to 1.30 gross square feet per capita for library
systems in Innisfil’s population range (Southern Ontario
Library Service, 2010).

With 23,482 square feet, Innisfil Public Library has a service level of
0.7 square feet per capita. While this is lower than the
aforementioned guidelines, few Canadian library systems currently
provide the level of service stated in those guidelines. Although
ARUPLO and SOLS do not justify their guidelines, or the reason for
departing from previous guidelines, their application can provide a
broad understanding of future requirements. Such standards,
however, do not always account for a library’s specific vision (e.g.
Innisfil’s focus on excellence and industry leadership) nor do they
always factor unique community‐specific characteristics.

15 | P a g e

To determine an appropriate service level for Innisfil, it is important
to consider population growth in relation to the existing level of
service provided by Innisfil Public Library and comparable library
systems. The Master Plan’s benchmarking exercise also identified
that the number of square feet per capita is increasing beyond what
it once was, with the average just below 0.7 square feet per capita
(excluding the Bradford West Gwillimbury outlier); thus, Innisfil’s
service level is similar to many of the benchmarked communities.
According to the Growth Plan for the Greater Golden Horseshoe,
Innisfil is forecasted to grow by 69% to reach a population of 56,000
by the year 2031. (Ministry of Infrastructure, 2012). This rapid
population growth over the next twenty years will increase the
amount of library space required by the Innisfil Public Library to
meet the needs of the Town’s population.
Through the maintenance of Innisfil Public Library’s current service
level of 0.7 square feet per capita, the library will be able to grow at
a reasonable rate with the Town as well as provide adequate space
for creation spaces. With about 45,400 residents in 2021 the total
ten year space requirement would be 31,800 ft2 and growing to
39,200 ft2 by the year 2031 when the population is forecasted to
reach 56,000. This would result in the need for about 8,300 ft2 of
new library space by 2021 and about 15,700 ft2 by 2031.
For the sake of comparison, the projected space deficit would be
much greater should the Innisfil Public Library adopt ARUPLO’s
guideline of 1.0 square feet per capita. The ten year requirement
would generate a need for about 21,900 ft2 that would grow to a
need for an additional 32,500 ft2 by the year 2031. As a result,
meeting the ARUPLO guideline would more than double the amount
of new library space required compared to the current level of
service; in fact, the amount of new space generated alone by the
ARUPLO guideline is about 40% greater than the existing supply.

As a result, it is recommended that Innisfil Public Library target a
service level of 0.7 square feet per capita over the master planning
period. As a part of the library’s new direction (the target represents
an increase over standards contained in previous Master Plans), the
provision of hacker/maker/creation spaces should be considered
when determining space for new and expanded library facilities,
especially at the Lakeshore Branch.
Library Space Requirements by Settlement Area
While application to the population as a whole is helpful, it is
especially important to apply the standard on a community‐wide
basis given the geographic distribution of Innisfil’s population. A
library space analysis by geographic area has been undertaken. The
table below shows where the majority of population growth is
expected to occur over the next twenty years.
Innisfil Community‐Specific Growth
Settlement Area
High Growth Settlement Areas
Alcona
Lefroy/Belle Ewart
Sandy Cove
Cookstown
Big Pay Point Resort
Low Growth Settlement Areas
Stroud
Gilford
Churchill
Fennels Corners
(Town of Innisfil, 2012) (Genivar, 2012)

Year
2011

2031

14,500
2,500
4,000
1,500
2,734

22,000
8,350
8,500
2,100
5,300

1,500
1,500
500
250

~1,500
~1,500
~500
~250
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Map 1

When planning for the location for library branches, it is crucial to
consider the library’s accessibility, since the easier it is to travel to a
facility, the more it will be generally used. The location and
accessibility of a library branch is of particular importance for
children, teenagers and the elderly who may not able to drive
themselves to libraries. Keeping this in mind, it is important for the
Innisfil Public Library to locate their library facilities in walkable
locations (where possible), while guidelines for driving distance
range from 30 to 45 minutes.
The 2007 Library Master Plan included the application of a 4
kilometre service radius for large libraries (Lakeshore), a 3 kilometre
service radius for medium libraries (Cookstown and Stroud), and a 2
kilometre service radius for small libraries (Churchill). As was the
case in 2007, these standards have been adopted from previous
studies and provide a general understanding where service gaps or
overlaps may exist. The adjacent map illustrates the distribution and
service radii of the four library branches. It is should be noted that
the service radii on this map are targeted towards urban
populations, and there is an expectation that rural residents will
have to drive further to access a library branch.
The number of residents within the service radii (as shown on Map
1) of the four library branches is estimated to grow from 18,000
people in 2011 to approximately 30,600 people in 2031.2 The
service radii encompass the majority of the settlement area growth
forecasted in Innisfil, with the exception of Lefroy whose residents
must travel to the Lakeshore or Churchill library branches; the
Lefroy community, however, is forecasted to grow by 5,850
residents by 2031 thus the Innisfil Public Library may wish to
consider establishing a Lefroy branch in the medium to long term
(as will be discussed in subsequent paragraphs).
2

This figure was reached through a combination of existing Town forecasts
and the locations of approved and draft approved plans of subdivision.
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Space Requirement by Settlement Area
Catchment Population
2011

2021*

2031

Branch
Size
(ft2)

Space Target: 0.7 ft2 per capita
2021 space
2021
2031 space
2031
requirement
deficit
requirement deficit

Space Target: 1.0 ft2 per capita (ARUPLO)
2021 space
2021
2031 space
2031
requirement
deficit
requirement
deficit

Alcona
9,494
25,935
14,429
30,000
18,494
37,050
25,544
22,103 30,000 37,050
11,506
21,000
(Lakeshore)
Lefroy
4,869
8,100 11,100
0
5,670
5,670
7,770
7,770
8,100
8,100
11,100
11,100
Stroud
2,369
2,700
2,750
4,547
1,890
‐
1,925
‐
2,700
‐
2,750
‐
Cookstown
2,369
2,980
3,350
5,645
2,086
‐
2,345
‐
2,980
‐
3,350
‐
Churchill
1,369
1,602
1,750
1,784
1,121
‐
1,225
‐
1,602
‐
1,750
‐
Total
33,079 45,380 56,000
23,482
31,766
15,163
39,200
22,199
45,380
26,593
56,000
36,644
* 2021 population has been extrapolated using a straight‐line projection between the years 2011 and 2031
NOTES: To better reflect library catchment areas, Alcona includes forecasted population from Sandy Cove and Big Bay Point while Lefroy includes forecasted
population from Gilford. The remaining rural population is distributed equally among the five communities served by existing branches.

Based upon the population estimates presented in the table above,
approximately 13,000 ft2 of new space at present; this course of
the Stroud, Cookstown, and Churchill branches are all adequately
action would achieve the majority of the twenty year space
sized for the projected growth in their respective areas. On the
requirement within the short to medium term.
other hand, the Lakeshore branch will require an additional 9,500 ft2
As there is presently no library branch in Lefroy,
of space in the next ten years to match the
residents of this community are most likely to
forecasted demand, growing to an ultimate
use Lakeshore and Churchill (though it is unlikely
need for about 14,400 ft2 of new space by the
I have always imagined that
year 2031.
they would use the latter due to the far greater
Paradise will be a kind of library.
level
of amenity at Lakeshore). With a
‐Jorge Luis Borges
Initial stages for the expansion of the Lakeshore
considerable
amount of growth expected in
(Author)
Branch are already underway. Innisfil Public
Lefroy, its ultimate population of 8,500
Library has recently purchased 1.5 acres of
(excluding its rural catchment) could plausibly
property adjacent to and south of the current Branch that will
support its own library branch and provide greater library access to
provide the Library with the opportunity to expand the existing
current and future residents across Innisfil. Based on its projected
Lakeshore Branch to accommodate the forecasted growth in Innisfil.
growth, the community of Lefroy will require a library branch of
The expansion is intended to increase the space at the branch,
about 5,700 ft2 in the next ten years, growing to a need for about
which will allow the return of administrative offices, as well as a
7,800 ft2 in twenty years.
specially designed and designated area for a new hacker space.
Discussions with the Library indicate that it is pursuing
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Together, the demand for new or expanded branches in Alcona and
Lefroy would total over 15,000 ft2 by 2021. If the Library proceeds
with its 13,000 ft2 expansion of the Lakeshore branch within the
next ten year period, a need would exist for only 2,000 ft2 of
additional space and indirectly implies that the construction of a
branch in Lefroy would best be undertaken after the year 2021.
As will be discussed in the subsequent subsection, the Churchill
Branch is undersized, and has experienced a decrease in yearly
library visits and lower circulation levels. Further, the Branch’s
washrooms and programming space are in the basement, which are
inaccessible to persons with physical disabilities. The Churchill
Branch building is not adequate to be used as a library facility in the
long‐term. Phasing out the Churchill Branch should be pursued
following the expansion of the Lakeshore Branch and/or the
construction of a new branch in Lefroy.
It should also be noted that the Innisfil Recreational Complex was
designed to accommodate a 20,000 ft2 expansion originally
envisioned to house a future library branch in the event that the
Town’s population increased to over 100,000. Recent growth
projections prepared under the provincial Growth Plan do not
envision the population to reach this level in the foreseeable future,
however, the availability of this space provides Innisfil Public Library
with flexibility if the situation arises whereby additional library
space is required. As such, the Library should continue to work with
the Town to ensure that the original template at the Innisfil
Recreational Complex accommodating library space in the order of
20,000 ft2 remains available for future needs should they arise.

Considerations for a New Branch in Lefroy
The Lefroy/Belle Ewart area is forecasted to more than triple from
2,500 people in 2011 to 8,350 in 2031 (excluding rural catchments)
and presently does not have a library facility, as seen on Map 1.
Following the proposed expansion of the Lakeshore Branch, Innisfil
Public Library should turn its attention to planning for a branch in
Lefroy (and closure of the Churchill Branch). Site selection criteria in
the planning for a new branch, at a minimum, should include:
•

The site is in reasonable proximity to the commercial area.

•

The site is located along an arterial or collector road.

•

The site is in the vicinity of a sidewalk or walkway with
lighting during the evening.

•

The site is within a highly visible location and has the
potential to be a focal point for the community.

•

The site area, shape and building envelope are sufficient for
the proposed branch, and possesses.

•

The site is able to accommodate enough on‐site and/or
nearby parking for library staff and patrons.

•

The library should be compatible with surrounding areas (in
terms of building design, scale, landscaping, setbacks, etc).

•

The site has long‐term expansion potential for the library.

Four possible sites that could accommodate a new branch in Lefroy
include Church Drive Park, the Utility Site, land along Killarney Beach
Road, and the South Innisfil Community Centre (arena) site.
The Church Drive Park site is approximately 3 acres in size and is
currently utilized as parkland. The park is centrally located within
the community, located west of the train tracks (the same side of
the tracks as the public school), and could be designed in a manner
that creates a library focal point with minor passive recreational
offerings (e.g. trails, children’s spray pad, creative play equipment,
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etc.), functioning in a similar way that the Cookstown branch was
developed. While the site currently appears to be under‐utilized
parkland, the demand for parkland and associated amenities are
anticipated to increase and place pressure on current and future
park sites as Lefroy develops provided that dedicated parkland
associated with new development could not ease the pressure. The
existing park is in an ideal location where a library could be
strategically placed for both new and existing residents.

Recommendations
Target a service level of 0.7 square feet per capita to
determine the needs for new library space over the course of
the master planning period. Based on this target, the need for
an additional 15,200 ft2 of library space will be required by
2021, growing ultimately to a need for 22,200 ft2 of new space
by the year 2031. To meet this scenario, the following
approach is recommended:

The Utility Site located at the southeast corner of Killarney Beach
Road and Sideroad 20 (County Road 39) is owned by Innisfil Hydro,
in which the Town is a major stakeholder. The site affords high
visibility from two major roads, however, it is unknown if it will be
required in the long term for utility purposes. If chosen, there may
be a need to purchase additional land to the east or south of the
site to satisfy the space requirements of a library branch.

o

Expand the existing Lakeshore Branch on the newly
purchased land adjacent the existing branch. The
preferred target expansion size is between 10,000 ft2 and
14,000 ft2 to allow for reintegration of administrative
space, added program space, and/or new creation space
such as hacker spaces, subject to architectural design
and availability of funding.

The Lefroy Secondary Plan identifies lands along Killarney Beach
Road (4th Line) for commercial and mixed uses. There is merit in
considering a location along this stretch of road for a new branch
library. Lands in this area have yet to begin development and a
branch could be constructed as the surrounding community grows.

o

After the expansion of the Lakeshore Branch is complete
and the facility has been operational for a minimum of
two years, examine the need to construct a library
branch in Lefroy. Provision of a Lefroy Branch should be
contingent upon that community reaching a minimum
population threshold and resulting application of the
recommended library space service level that would
justify the provision of a library that is similar in size to
the new Cookstown Branch (in the range of 6,000 ft2 to
8,000 ft2 in size). The preferred site for the new branch is
at Church Drive Park, assuming that sufficient parkland is
acquired elsewhere to replace any loss of green space.
This site could develop similar to that of the Cookstown
Branch site with recreational opportunities located
adjacent.

o

The Churchill Branch should be phased out in order to
reallocate that space and operational resources to other

The South Innisfil Community Centre (arena) site appears to have
sufficient land to accommodate a branch library. However, the
primary challenge with the site is low visibility as the arena is tucked
behind a number of homes and accessed by a narrow lane, and is in
close proximity to an active railway corridor that could impede
pedestrian traffic from the west. While libraries are being integrated
within community centres as best practice, co‐location of a library
with only an arena facility would bring marginal benefit as the cross‐
programming options would be limited unless other facility
components (such as art or wellness studios, seniors or youth
centres, etc.) were also considered.
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areas of Innisfil Public Library. The timing of closure for
Churchill Branch is contingent upon its future utilization
rates, which are expected to decline even further after a)
the Lakeshore Branch expansion; b) the Lefroy Branch
construction or c) continued reduction in community
use. Should the Churchill Branch be phased out after the
Lakeshore expansion, consideration may given to
accelerating the development of the Lefroy branch in
order to accommodate any outstanding need.

Remaining apprised of future population growth populations
and resulting pressures on library space, the Library should
continue to work with the Town to ensure that the library
space designed as part of the original template at the Innisfil
Recreational Complex remains available for future needs
should they arise.

3.3 Current Library Facilities & Service Levels
The adjacent diagram illustrates the current Innisfil Public Library
facility model based on ARUPLO branch classifications (small
branches, medium branches, large branches, and virtual branches).
Within the library hierarchy, the Innisfil Public Library website
provides a crucial role in providing digital access to the library
catalogue (allowing users to search materials and manage their
loans), access e‐books, and a variety of electronic resources.
The Innisfil Public Library currently has 23,482 square feet of space
between its four library branches. The 2011 Census identified
Innisfil’s population as 33,079 residents (this includes those living in
the annexed lands, according to Statistics Canada), resulting in a
library service provision of 0.7 square feet per capita. As discussed
in the space assessment section, the 0.7 ft2 per capita service level is
a healthy one and provides Innisfil Public Library room to grow their
space provision if they so choose.

Large Branch (Lakeshore)
• 10,000 ‐ 35,000 catchment area population
• Minimum 10,000 sq.ft.
• 35 ‐ 60 hours per week
• 5 ‐ 17.5 FTE Staff
Medium Branch (Stroud & Cookstown)
• 5,000 ‐ 10,000 catchment area population
• Minimum 5,000 sq.ft.
• 25 ‐ 35 hours per week
• 2.5 ‐ 5 FTE Staff
Small Branch (Churchill)
• 1,000 ‐ 5,000 catchment area population
• Minimum 2,300 sq.ft.
• 20 ‐ 25 hours per week
• 2.5 FTE Staff
Virtual Branch
• Innisfil Public Library Website

21 | P a g e

Innisfil Public Library Branch Service Levels
Library Service Areas
Branch Size (sq. ft.)
Weekly Operating Hours
Staffing (FTE)
Collection
Annual Circulation (2011)
In‐Person Visits Per Week
In‐Person Information Requests per
Week
Meeting Space (total)

Lakeshore
11,506
49
8.2
45,966
131,378
1,757

Stroud
4,547
47
3.4
28,266
54,541
707

Cookstown
5,645
36
3.7
17,161
58,497
689

Churchill
1,784
17
1.4
9,354
14,642
107

Total
23,482
149
16.8
100,747
259,058
3,260

269

114

109

62

554

1,066 sq. ft.

0 sq. ft.

2,127 sq. ft.

517 sq. ft.

3,710 sq. ft.

(Innisfil Public Library, 2012)

Based on a review of available data between 2007 and 2012, annual
circulation among all branches has decreased by 4% over the past
five years. However, the Cookstown branch has seen a 80% increase
in circulation during that same time, which is attributable to the
recent branch replacement/expansion, and the Stroud and Churchill
branches have decreased circulation by 27% and 22%, respectively.
While annual circulation at Innisfil Public Library’s branches has
decreased, this may be reflective of the societal shift to online
library access as the number of visits to the library’s website has
increased 168% during the same time period. Internet resources
have advanced significantly in the past five years, which the Library
has been able to capitalize on.
Recognizing the shift in demand for library services, Innisfil Public
Library is moving away from a traditional ‘collection’ library and
towards a more creative and collaborative ‘hacker’ approach. As
such, the level of circulation of materials is not an accurate
reflection of its use, which should include walk‐ins, and program
attendance.

Lakeshore Branch
The Lakeshore Branch opened in September of 2001, and is located
in the Alcona settlement area in the eastern region of the Town. It is
the largest branch in the Innisfil Public Library System and currently
serves as its ‘main library’. The Lakeshore Branch has two meeting
rooms, one of which is also used as a children’s programming room
and the other as a computer training lab.
The Branch functions as a gathering place for the community to
collaborate, innovate and ‘make things happen’. The branch also
relates to its external surroundings, particularly the urban square
and the marketplace. It serves as a civic landmark, fostering a sense
of place and community pride. With increased levels of
development anticipated in Alcona to the west, north and south of
the branch, the Lakeshore Branch is centrally located and conducive
to pedestrian traffic. Any additions or expansions to the library
should maintain or enhance the branch’s street presence and its
role as a community gathering place.
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The Lakeshore Branch housed the Innisfil Public Library’s
administration, information technology, and technical services until
2010 when they relocated to the Town Hall in order to free space
within the branch for library services. It is preferable for the library’s
administrative staff to remain as connected to the library as
possible; with the proposed expansion to the Lakeshore library,
administrative services should be relocated back into the branch.
A growing concern for the Lakeshore branch is its ability to meet the
needs of the surrounding community. Parking is at capacity and
insufficient for accommodating large events, and until 2012 there

were limited options for branch and/or parking lot expansion. As
recommended by this Master Plan, the Lakeshore Branch should be
expanded to accommodate current and projected increased
demand from a growing population in Alcona and surrounding area,
provide facilities and additional parking to support existing and
expanded services (e.g. hackerspace), and reintegrate
administrative space. It is noted that lands to the south of the
library were purchased in June 2012 and plans for the branch
expansion and renovation are underway.

Lakeshore Branch Service Levels
Library Service Area
Branch Size (sq.ft.)
Weekly Operating Hours
Staffing (FTE)
Collection
Annual Circulation (2005 & 2011)
Library Visits (annualized) (07‐11)
Programs (07‐11)
Program Attendance (07‐11)

Lakeshore 2007

Lakeshore 2012

Large Branch Preferred

11,506
47
6.1
44,669
134,077
80,444
707
9,083

11,506
49
8.2
45,966
131,378
92,664
572
11,200

10,000
35‐60
5 ‐ 17.5
30,000
8,000 minimum
‐‐
‐‐
‐‐

Preferred guidelines based on ARUPLO Guidelines, 2012
Source: (ARUPLO, 2012) (Innisfil Public Library, 2012)

All of Lakeshore’s service levels are within the preferred range
based on the 2012 ARUPLO Guidelines. The branch’s collection has
risen by 3% in the past five years; however, annual circulation has
fallen by 9% in the same time. Part of the decline in circulation is
attributed to the success of the “marketing wall” at the Cookstown
branch (which conveniently displays ‘best sellers’) which now
accounts for between 25% and 40% of that branch’s circulation.

The Lakeshore Branch is one of the two library branches to
experience a growth in its number of annual visitors. Between 2007
and 2011 the number of visitors at the Lakeshore Branch increased
15% from 80,444 to 92,664 (in‐person visitor data is collected during
a target week and extrapolated for the entire year). In addition to
an increase in visitors, the Lakeshore Branch, like all branches, has
seen tremendous growth in its program attendance. While the
number of programs at the branch fell from 707 to 572 between
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2007 and 2011, the attendance rose from 9,083 to 11,200, a 23%
increase. Given the population growth forecasted in the area (e.g.
from development’s such as the Friday Harbour in Big Bay Point), it
is entirely plausible that demands for programming and collections
may increase depending upon the extent of the influx of new
permanent and seasonal residents.
Stroud Branch
The Stroud Branch is located within the Stroud‐Innisfil Recreation
Centre in the northern region of the Town. The Stroud Branch has
undergone incremental renovations and improvements over the
years in order for the space to be utilized to its full potential as part
of a recreation centre node. The facility, however, was not designed
to hold a library and has seen certain challenges such as a lack of
space for meetings and programs.

Prior to the opening of the Lakeshore Branch in 2001, Stroud was
Innisfil Public Library’s largest branch. After 2001, however, usage of
the Stroud Branch dropped significantly as people started using the
Lakeshore branch. This trend continued between 2007 and 2012 as
Stroud’s annual circulation has dropped 26%. This trend is not
anticipated to continue indefinitely as Innisfil is forecasted to
experience increased growth over the next twenty years, which will
likely result in a greater increase in library usage and circulation for
the entire Library system.
The Stroud branch is slightly undersized when compared to the
preferred square footage for a medium sized branch. Further, with
47 weekly operating hours, the branch has more than the
recommended 25‐35 hours per week recommended for a medium
sized branch. At this time, it is not recommended that the Innisfil
Public Library seek to increase the size of the Stroud Branch, but
steps should be taken to evaluate a reduction in the number of
weekly operating hours.

Stroud Branch Service Levels
Library Service Area
Branch Size (sq.ft.)
Weekly Operating Hours
Staffing (FTE)
Collection
Annual Circulation (2005 & 2011)
Library Visits (Annualized) (07‐11)
Programs (07‐11)
Program Attendance (07‐11)

Stroud
2007
4,547
47
4.1
27,670
69,096
43,628
268
3,354

Stroud
2012
4,547
47
3.4
28,266
54,571
38,064
170
5,527

Medium Branch Preferred
5,000
25 ‐ 35
2.5 ‐ 5
15,000
8,000 minimum
‐‐
‐‐
‐‐

Preferred guidelines based on ARUPLO Guidelines, 2012
Source: (ARUPLO, 2012) (Innisfil Public Library, 2012)
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Between 2007 and 2011, the estimated number of visitors to the
Stroud Branch decreased by 13% (in‐person visitor data is collected
during a target week and extrapolated for the entire year). Contrary
to the decrease of visits, Stroud saw an increase in program
attendance between 2007 and 2011. In that time, program
attendance grew from 3,354 to 5,527 people, an increase of 65%.
Stroud’s attendance growth occurred even though the number of
programs at the branch dropped 19% over the five year time frame.
As noted with the Lakeshore Branch, the scale of developments
proposed in north‐east Innisfil may generate new pressures and
Cookstown Branch Service Levels
Library Service Area
Branch Size (sq.ft.)
Weekly Operating Hours
Staffing (FTE)
Collection
Annual Circulation (2005 & 2011)
Library Visits (Annualized) (07‐11)
Programs (07‐11)
Program Attendance (07‐11)

increased usage of the Stroud Branch, depending upon the number
and seasonality of new residents.
Cookstown Branch
In October 2009, the Cookstown Branch was relocated to a new
state of the art facility, which more than quadrupled the library’s
available space. The new facility features increased collection space,
children’s area, computers, a meeting room, reading areas, and
increased staff office space. The facility is also co‐located with
recreation space, which adds 3,355 additional square feet onto the
branch (to a total of 9,000 square feet) and is able to open up into
the library’s entrance hall.

Cookstown 2007
1,326
27
1.9
14,212
30,225
13,936
210
2,124

Cookstown 2012
5,645
36
3.7
17,161
58,497
38,064
329
8,627

Medium Branch Preferred
5,000
25 ‐ 35
2.5 ‐ 5
15,000
8,000 min
‐‐
‐‐
‐‐

Preferred guidelines based on ARUPLO Guidelines, 2012
Source: (ARUPLO, 2012) (Innisfil Public Library, 2012)

The Cookstown branch size and collection are all adequately sized
based on the ARUPLO Guidelines. The Branch slightly exceeds the
guideline set for weekly operating hours by one hour per week.
Staffing levels in Cookstown have increased accordingly with the
increased level of service provided at the new facility; and is now
within the preferred range based on ARUPLO guidelines.
Most likely as a result of its recent expansion, the Cookstown
Branch has seen a tremendous increase of library visits between

2007 and 2011. The Branch’s estimated number of visitors increased
138% from 13,936 people in 2007 to 38,064 people in 2011 (in‐
person visitor data is collected during a target week and
extrapolated for the entire year). This growth was also seen in the
Branch’s programs and program attendance. The number of
programs at the Cookstown Branch grew 57% from 210 in 2007 to
329 in 2011, and the number of attendees at those programs grew
by 306% from 2,124 in 2007 to 8,627 in 2011.
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Churchill Branch
The Churchill Branch is the Innisfil Public Library’s smallest library
branch in terms of size and circulation. A library branch has been
present in Churchill since 1902, and the current branch was opened
in 1974. During the writing of the last Master Plan in 2007, the
branch was used by young people in the community as a hang out
space after school. This is no longer the case as the community has
aged and there is a smaller population of youth in Churchill. The
Branch has inaccessible washrooms and programming space located
in its basement via a steep set of stairs.
While ARUPLO Guidelines might suggest that the Churchill branch is
undersized and under‐staffed by its ‘small branch’ guidelines, this is
a direct function of low visitor traffic and under‐utilization of the
branch in general. Between 2007 and 2011, the estimated number
of visits to the Churchill Branch dropped 37%; from 8,944 in 2007 to
5,564 in 2011 (in‐person visitor data is collected during a target
week and extrapolated for the entire year).

Churchill’s collection size and annual circulation have also dropped
in the last five years, as many users utilize the larger branches in the
Town. Recently, Library Staff transitioned the collection in the
Churchill Branch to mimic that of a book store, carrying mainly
popular titles, and fewer reference books. This maximizes the
Branch’s appeal and maximizes the use of its small space.
The number of programs and at the Branch and their attendance,
however, grew during the past five years. The number of programs
in Churchill rose from 78 to 122 from 2007 to 2011. Further,
program attendance rose 144% from 626 to 1,526 people from 2007
to 2011. Nonetheless, the layout of the branch (particularly the
inaccessibility to the basement) and its diminishing utilizations
would suggest that Innisfil Public Library continue to consider
relocation of this branch to the Lefroy area in order to better serve
a greater concentration of residents.

Churchill Branch Service Levels
Library Service Area
Branch Size (sq.ft.)
Weekly Operating Hours
Staffing (FTE)
Collection
Annual Circulation (2005 & 2011)
Library Visits (Annualized) (07‐11)
Programs (07‐11)
Program Attendance (07‐11)

Churchill
2007
1,784
26
1.2
10,628
17,590
8,944
78
626

Churchill
2012
1,784
17
0.5
9,354
14,642
5,564
122
1,526

Small Branch Preferred
2,500
20 ‐ 25
2.5
7,500
8,000 min
‐‐
‐‐
‐‐

Preferred guidelines based on ARUPLO Guidelines, 2012
Source: (ARUPLO, 2012) (Innisfil Public Library, 2012)
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4.0 Library Materials Assessment
4.1 Overview
This section provides an assessment of the materials owned and
provided by the Innisfil Public Library including the library collection
(both physical and digital), circulation, electronic and hacker
equipment. Recommendations are included for the ongoing

operation, maintenance, and expansion of the library’s collection as
well as for establishing and maintaining amenities (e.g. hacker
space, digital lab, performance space, collaborative learning space,
etc.) at the current and expanded Lakeshore Branch.

4.2 Collections
Total Collection
Published guidelines, such as those provided by ARUPLO and the
Ontario Public Library Guidelines, provide a point from which library
collections can be compared and planned for growth and
development. The ARUPLO Guidelines provide a per capita
recommendation and a minimum recommended number of physical
items of any format that should be organized
at each branch, organized by branch size.

populations between 30,000 and 50,000, within which the Library
currently sits in the 25th to 50th percentile. Accordingly, it is
recommended that the Innisfil Public Library continue to provide up
to 3 volumes per capita until the population reaches 50,000
(expected by the year 2026).

As the Town and Library grow, the per capita requirement for books
will fall as the Innisfil Public Library can rely on
economies of scale for the provision of their
My father gave me free run of his
collection.
Once the Town’s population reaches a
Given that branch‐specific population data is
library. When I think of my
certain threshold, the collections provision
not available, the per‐capita provision of
standard should be adjusted; the ARUPLO
boyhood,
I
think
in
terms
of
the
collection must be calculated on a system‐wide
Guidelines recommend a target of 2 to 3 items
books I read.
level. Based on the 2011 Census population of
per capita for libraries serving populations
‐Jorge Luis Borges
33,079, Innisfil Public Library’s system‐wide
greater than 35,000 (ARUPLO, 2012) while the
(Author)
collection of 100,747 items equates to 3.04
Ontario Public Library Guidelines indicate that
volumes per capita, matching the ARUPLO
the provision of 2.27 items per capita are
guideline of 3 items per capita for libraries
standard in populations greater than 50,000 for a library in Innisfil’s
serving a population of 10,000 to 35,000 people (ARUPLO, 2012).
percentile (Ontario Public Library Guidelines Monitoring and
Accredication Council, 2012). Based upon this data, it is
Similarly, the Ontario Public Library Guidelines recommend a
recommended
that the Innisfil Public Library establish a collection
collections provision target between 2.64 and 3.23 per capita for
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target of approximately 2.5 volumes per capita when the Town’s
population exceeds 50,000 people.
The following table shows that additional volumes will be required
to expand the collection as the population grows. As recommended,
the current collections provision standard for the Library should be
approximately 3.0 items per capita until the Town’s population
reaches 50,000 when it the provision standard should be lowered to
2.5 items per capita. The impact of this change is demonstrated in
the table below, which shows what the Library’s collection
requirements would be based on the forecasted population growth.

As the Town transitions from below to above 50,000 people, the
table shows a drop in the total collection requirement. While it is
not recommended that the library reduce its overall collection as
the Town grows but instead it is essential that the Library maintain
the number of materials by continuously updating its collection to
ensure that the materials are relevant and up‐to‐date; as will be
discussed in subsequent paragraphs, Innisfil Public Library already
undertakes regular “weeding” of its collection to ensure relevancy.

Forecasted Collection Needs 2011‐2031
Year
2011
2016
2021
2026
2031

Forecasted
Population*
33,079
38,300
45,380
48,920
56,000

Recommended
Provision Standard
(per capita)

3.0
3.0
3.0
3.0
2.5

Total Collection
Requirement
99,237
114,900
136,140
146,760
140,000

Projected Deficit (based
on current provision of
100,747 volumes)

‐
14,153
35,393
46,013
39,253

Number of New
Volumes Required
Over 5 Year Period
‐
14,153
21,240
10,620
‐

*Population data from 2011 Census, and 2012 Growth Plan for the Greater Golden Horseshoe. Populations in intermediate years are extrapolated from the
projection (Ministry of Infrastructure, 2012) (Statistics Canada Census, 2011).
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Collection Distribution

Electronic Catalogue

The following table illustrates that all four of the Library’s branches
have collection sizes greater than the minimum recommended in
the ARUPLO Guidelines; this is due in part to Innisfil Public Library
strong focus on being responsive to its patrons. As of December 31,
2011, Lakeshore had a collection of 45,966 items, Stroud had a
collection of 28,266 items, Cookstown had a collection of 17,161
items, and Churchill had a collection of 9,354 items.

The Innisfil Public Library currently has over 50,000 e‐resources
(which include e‐books), as well as about 9,100 CDs and DVDs in
circulation. The Library has 114 electronic reference databases,
subscriptions to 18 additional electronic databases, and over 23,000
individual electronic periodical titles (Innisfil Public Library, 2012).
Examples of the library’s electronic catalogues include:

Summary of Library Collection
ARUPLO Minimum
Branch
Collection
Collection Guideline*
Lakeshore
45,966
30,000
Stroud
28,266
15,000
Cookstown
17,161
15,000
Churchill
9,354
7,500
Total
100,747
67,500
*Preferred guidelines based on ARUPLO Guidelines, 2012
(Innisfil Public Library, 2012)

In 2012, extensive “weeding” of the collection has taken place,
particularly in the Reference section. Many of the Reference
materials are now available in digital format, and represents a shift
in the collection development as digital reference databases free up
physical space and have the added benefit of currency. While the
ARUPLO guidelines have been used by the Innisfil Public Library in
the past and should continue to be used as collection targets for
current and future library branches during the 2011‐2031 planning
period, the Library should also monitor digital collection trends in
relation to the ARUPLO guidelines in order to ensure that the
number of physical collections remain appropriate.

•

e‐books and e‐Audiobooks;

•

resources such as Libraries on the Go, Pulse and
EBSCOhost, which provide a searchable array of electronic
books and audiobooks;

•

NoveList, an online database with fiction and nonfiction
titles chosen specifically to support school K‐8 curriculums
as well as pleasure reading;

•

Tumblebooks, an online collection of animated, talking
picture books that you can read yourself or can be read to
you; and

•

TumbleReadables, an online collection of read‐along titles
for elementary, middle school, and high school students
which features adjustable online text and complete audio
narration.

The number of electronic resources have grown tremendously since
2007, when the Library only had 9,041 e‐books in its catalogue. The
ability of the public to readily access and read electronic resources
has increased exponentially in the last five years. Starting in 2007,
access to electronic books rose with the release of the iPhone and
iPod Touch, and other popular smartphones, media players, the
Kindle eBook Reader and other popular eReaders all in the same
year. The growing availability of electronic resources in the last five
years has created additional demands for electronic library services,
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which the Library has in turn provided. This increasing strength of
the Library’s electronic presence is evidenced through the number
of electronic library visits, which have increased 168% in five years
from over 145,000 annual visits in 2007 to nearly 389,500 visits in
2011.
Since the release of the iPad in 2010, tablet computers have
become immensely common and are a popular resource for
transporting and reading books, textbooks, and other documents.
Mobile devices are increasingly commonplace, often simple to learn
how to use, and have become an everyday item for people of all
ages. They are so common that many people carry one at all times
(e.g. smartphones or multimedia player), from which they can
access a broad range of library resources.
Since electronic resources are still a relatively new phenomenon, in
comparison to print books, there are no established standards for
their provision in a library. As mentioned previously, the Innisfil
Public Library has taken great strides in the provision of electronic
books, rising from 9,041 to 50,206 resources between 2007 and
2012. In lieu of electronic provision standards, the Innisfil Public
Library should continue to monitor their electronic collection size
and circulation. Electronic resources are not included in the Library’s
overall collection and provision standards, however, they should
continue to grow and be maintained as time progresses to remain
relevant and up‐to‐date, same as the Library’s paper collection,
should be done through the shared database licensing agreements
for electronic books.

Recommendations
Target the provision of up to 3 volumes per capita until the
population reaches 50,000 (expected by the year 2026),
after which the Innisfil Public Library should establish a
collection target of approximately 2.5 volumes per capita.
Regularly monitor how much people are using electronic
materials, according to what format and for what purpose
(e.g. recreational, instructional), in order to ensure that the
collection development meets the needs of the community.
To meet the demand for the most popular titles (e.g. best
sellers), offer both hard copy and digital alternatives
contingent upon the available library budget.
Undertake regular weeding of the collection so that
materials remain relevant and are oriented in favour of
collections that have regular turnover. Consideration should
also be given to increasing the emphasis on leased
collections that can be turned‐over with greater flexibility.
Continue to provide a range of music and video choices (e.g.
CDs and DVDs) given their popularity and access afforded to
certain market segments. Regular weeding of these
materials is recommended, along with a monitoring
program to evaluate circulation and make determinations
if/when a certain format (e.g. VHS) needs to be reduced or
eliminated in favour of a new medium (e.g. online video
subscriptions that could be downloaded to tablets).
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4.3 Circulation
In 2011, the total circulation for the Innisfil Public Library was just
over 259,000 volumes, resulting in an average circulation standard
of 7.8 volumes per capita and representing a 3% increase in overall
circulation from the 2005 data presented in the previous 2007
Master Plan. The benchmarking data, however, indicates that
Innisfil Public Library had an annual circulation of 271,637 in 2009,
amounting to 8.4 volumes per capita and indicating that the
Library’s circulation can fluctuate on a yearly basis. Using 2009 data,
the benchmarking exercise identified that Innisfil, at 8.4 items
circulated per capita, has a higher circulation than average (7.8
items per capita).
The overall increase in circulation was attributed to a dramatic
increase in annual circulation at the Cookstown branch, which rose
by 94% as a direct result of construction of the new branch that
offers a greater attraction and a higher level of service. Conversely,
circulation decreased at the three other branches, most noticeably
in Stroud (‐21%) and Churchill (‐17%).
While circulation in the Stroud and Churchill branches dropped
considerably, this is reflective of provincial trends and may be
indicative of a societal shift in library usage patterns (the circulation
Library Circulation in 2007 & 2011
Branch
Lakeshore
Stroud
Cookstown
Churchill
Total
Circulating Volumes per Capita

statistics also do not account for increasing use of electronic
materials). Accordingly, the Library should monitor annual
circulation figures in conjunction with other service indicators to
determine the health of collections within the individual branches.
There are no guidelines for library circulation as with other facets of
the library (ARUPLO recommends a branch should have a minimum
of 8,000 circulated volumes per year); the number of active
cardholders, however, is a high‐level indicator of the overall quality
and public interest in the library system. In 2009, 44.7% of Innisfil’s
population were active cardholders (which was above the
benchmarked average of 38.1%), suggesting that there is public
interest in Innisfil’s public library system and that Library staff are
effective in meeting the needs of many residents.
Recommendations
Monitor annual circulation figures in conjunction with a
range of other service indicators to evaluate the health of
collections within individual library branches.

2005
134,077
69,096
30,225
17,590
250,988
8.1

2011
131,378
54,541
58,497
14,642
259,058
7.8

% Change
‐2%
‐21%
94%
‐17%
3%

(Innisfil Public Library, 2012)
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4.4 Electronic and ‘Hacker’ Equipment
Since the last Master Plan in 2007, Innisfil Public
Library has expanded their stock of computers
and electronic equipment used by members of
staff and the public. The Library has
approximately 50 traditional computer and
internet workstations, 8 Literacy Stations, 13 Eee
Netbook Laptops, and 11 iPads in the four
branches. The library has changed their services
to provide education and mobility through
computers. All of the laptops and iPads are
internet accessible through the Library’s wireless
internet network, providing an increased
number of internet stations.
•

You see, I don't believe that
libraries should be drab places
where people sit in silence, and
that's been the main reason for our
policy of employing wild animals as
librarians.
‐Monty Python Skit

The Library’s Literacy Stations are specialized computers
loaded with computer programs and games for children
aimed at increasing their literary skills.

Library Computers/Electronics by Branch
Electronic Equipment
Computer & Internet Work Stations
Literacy Stations
Mini/Eee PCs
iPads (locations vary)
Circulation Computers
Staff Work Stations
Total

Lakeshore
29
3
6
4
3
6
51

Cookstown
10
2
4
2
2
3
23

• Eee Netbook Laptops are ultra‐portable
and comparatively inexpensive laptops that can
be used for a variety of uses. Their size, light
weight and low cost make them ideal
alternatives to laptops by allowing users to
access key components such as online services
and word processing.

• iPads are small and light tablet
computers that can run a number of specialized
applications (“apps”) and can be used for a
wide variety of uses such as online services,
multimedia (e.g. downloaded movies and games), and
accessing digital reading materials. These are touch‐screen
devices which are modern and engaging, though one
limitation is the lack of a physical keyboard.

Stroud
8
2
2
4
3
3
22

Churchill
3
1
1
1
1
1
8

Total
50
8
13
11
9
13
104

(Innisfil Public Library, 2012)
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Innisfil Public Library, with the assistance of the Friends of the
Innisfil Public Library and a Discovery Grant from OLITA, has started
collecting items which will be used in a future hacker space and
digital media lab. These items include a MakerBot 3D printer,
Arduino microcomputer with assorted attachments, a MIDI
keyboard, and Lego Mindstorm NXT robot kits, as described below.

owns an intermediate soldering starter kit for the Arduino, which
includes a soldering iron and stand, a digital multimeter (volt and
current meter), solder wick, solder lead, and additional relating
soldering equipment. The Library will be able to utilize the Arduino
to provide education on computer programming as well as how to
utilize hardware components to encourage creation.

MakerBot Thing‐o‐Matic 3D Printer
3D Printers, as described throughout this Master Plan, are a
technological innovation that has recently been made affordable
and available to the public. Innisfil Public Library has purchased and
staff assembled a MakerBot Thing‐o‐Matic 3D printer which can
create 3D objects using a variety of programs that can be used to
teach three dimensional design skills on a computer (MakerBot
Industries, 2012). The printer provides tangible proof and a
reminder that library hacker space users have learned how to create
digital 3D models. The 3D printer exemplifies the education model
of hacker spaces, which is to promote technological education and
innovation through physical and tangible creation.

M‐Audio Keystation Mini32 – MIDI Keyboard
The M‐Audio keyboard is a small, 32‐key electronic piano keyboard
that can be integrated with technology to foster musical creation.
The MIDI (Musical Instrument Digital Interface) keyboard can attach
to a computer, laptop or iPad to take advantage of digital music
software. For example, the keyboard could integrate with the
Garageband App on the Library’s iPads to input and layer a variety
of synthesized instruments including piano, guitar, bass, violin,
drums, and numerous other instruments (Avid Technology Inc.,
2012). Using this technology, library users will be able to create
multi‐layer music tracks which they can subsequently download and
take home.

Arduino (Uno Model) with Electronic Brick
Mindstorm NXT 2.0 Lego Robot
The Mindstorm NXT 2.0 is a programmable robot
Starter Kit and Sparkfun Intermediate Starter
A library, to modify the famous
kit that integrates with Lego building blocks to
Kit for Arduino
metaphor of Socrates, should be the
permit the creation of functional and
The Arduino is a microcomputer, which can be
delivery
room
for
the
birth
of
ideas
‐
customizable Lego robots. The main component
used for the education of computer hardware
a place where history comes to life.
of the Mindstorm is an ‘NXT intelligent brick’ that
and software. The Arduino has a variety of
‐Norman Cousins
can receive input from up to four sensors, can
attachments that can be used interchangeably
(Journalist
&
Author)
control up to three motors, and has a speaker.
to accomplish any task that the programmer
can fathom (Arduino, 2012). The current
The possible sensors that can be used include a
Arduino attachments owned by the Innisfil
touch sensor, light sensor, sound sensor, and an
Public Library include a chassis (connector hub for device input and
ultrasonic (distance/proximity) sensor. The NXT brick can be
programmed using a variety of programming languages, ranging
output), LCD screen, rotary angle sensor, button switch, buzzer, tilt‐
from a simple graphical programming interface to more complex
sensitive switch, light sensor, temperature sensor, light emitting
and versatile programming languages such as Python and C#. The
diodes, wire cables, and cable connectors. Innisfil Public Library also

33 | P a g e

space equipment. For example, the Library should
consider establishing a designated fund or budget
to purchase future equipment and seek
sponsorships or partnerships within the community
to fund opportunities.

Mindstorm NXT 2.0 integrates the capacity for imaginative creation
available through Lego building blocks with the creative capacity of
computer programming to expand the creative options to seemingly
limitless opportunities (Lego, 2012) (Wikipedia, 2012).
Recommendations
The provision of additional computers, other productivity
equipment and related software should be considered on a
case‐by‐case basis based on usage demands and available
budget.
In support of the Library’s focus on a place of creation,
construct a ‘Hacker space’ as part of the Lakeshore branch
expansion and continue to provide the equipment required
to support the hacker space at this, and other branches.
o

o

Future hacker spaces, and the equipment they
contain, should be designed with input provided by
the local community (particularly youth and creative
industries) in order to maximize interest and usage.
Other considerations should reflect the need for
adequate space (i.e. large enough to function
effectively), air quality control (3D printer and other
similar pieces of equipment produce an odour of
melting plastic), and storage.

o

Develop programming and educational services
specific to use of the hacker space, potentially in
collaboration with creative industries and schools,
in order to educate patrons on how to effectively
utilize the equipment for personal creation.

o

Ensure that the Library’s communications strategy
incorporates the hacker space in order to raise local
awareness of the space.

o

To minimize competing uses of the hacker space
(e.g. noise, odour, etc.), consider the creation of a
separate room for the creation of music.

In order to ensure that library patrons are able to
understand and access digital equipment and services,
make sure that knowledgeable Library Staff are available to
provide assistance as necessary. Furthermore, the Library
should create volunteer positions for mentoring and
developing digital media tools to encourage use and
maximize the availability of paid staff to function in other
areas of the Library.

Financial assessments and funding strategies should
be undertaken to support acquisition of hacker‐
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5.0 Library Staffing & Services Assessment
5.1 Overview
This Section includes assessments of Innisfil Public
Library’s organizational structure and staffing,
hours of operation, and various library services and
programs.

5.2 Organizational Structure & Staffing
The Innisfil Public Library is governed by a Library
Board, which consists of eleven members, including
Board Chair and Vice Chair, five Trustees, two
Council Appointments to the Board, and two
Administration Staff.
As seen in the adjacent organizational chart, the
Chief Librarian reports to the Library Board and
oversees 28 staff in administrative and front‐line in
library branches. As of December 2011, Innisfil
Public Library employed a total of 23.6 Full Time
Equivalent (FTE) Staff; 7.0 FTE of which are
professional librarians, 3.7 FTE are library
technicians, and 12.9 FTE fill other staff roles (it is
noted that the staffing complement changed in
2012 following the recent adoption of the new
Library Strategic Plan).
Innisfil Public Library has built an impressive
staffing complement that is critical to support the
Library’s role as a gateway, incubator and partner.

Innisfil Public
Library Board

Chief
Librarian/CEO

Community
Development
Officer

Stroud Branch
Manager

Deputy Chief
Librarian

Churchill Branch
Manager

Library Services
Administration
Manager

Lakeshore Branch
Manager

Senior Cataloguer
(vacant)

Systems Manager

Cookstown Branch
Manager

Acquisitions
Cataloguer

User Experience
Librarian

Assistant
Cataloguer

Interactive
Designer
(contract)

Library
Programmer
Children's Services

Library
Programmer
Children's Services

Reference
Librarian

Children's
Librarian

Circulation
Assistants

Circulation
Assistants

Children's
Librarian

Library
Programmer
Children's Services

Student Pages

Student Pages

Library
Programmer
Children's Services

Circulation
Assistants

Circulation
Assistants

Student Pages

Student

Student Pages
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Library staff are uniquely skilled and have a diverse set of expertise
that moves beyond the ‘traditional’ library worker, as supported by
the Strategic Plan. As a result, Innisfil Public Library recognizes the
tremendous economic and creative value that emerges from the
Library’s position as a community developer.

levels, the latter of which are contained in the table on the following
page (ARUPLO, 2012).
Small Branches (Churchill) should have a minimum of 2.5 FTE staff
members (including administration, system function and service
delivery staff), one of which has post‐secondary and/or library
training and another with Excel and/or Library technician training.
The Churchill Branch is currently below the 2.5 FTE minimum with
1.4 FTE though it would be extremely difficult to do so based on
utilization and size of the branch. The Library, therefore, does not
need to bolster staffing here given the lack of demand at Churchill.

Innisfil Public Library is preparing for a different kind of future as it
implements its new Strategic Plan, evolves services and further
connects with the community. The staffing complement required
for this transition is a critical to achieving success. Library staff are
needed at the front line addressing the needs of the public,
developing programs that engage the
community, reinforcing the role of the library
as the hub of community activity and
Google can bring you back 100,000
information, implementing the Strategic Plan,
answers, a librarian can bring you
creating hacker space, and responding to
back the right one.
changing needs.
‐Neil Gaiman

Medium Branches (Stroud & Cookstown) should
have 2.5 to 5.0 FTE staff. The Branch Supervisor
should be a professional librarian or have post‐
secondary and library training (though it is noted
that benchmarked comparators do not meet this
particular
standard); and the Branch Assistant
(Author)
As a result of being a leader in providing
should have Excel and/or Library Technician
community‐focused experiences to patrons,
training. Both the Stroud and Cookstown Branches
Innisfil Public Library’s Staff complement, including professional
are within the recommended staff levels (3.4 FTE and 3.7 FTE,
respectively), which includes the recommended number of
librarians and other paid staff, translates into 0.71 FTE per 1,000
professional librarians and library technicians.
people and places the Library above the 75th percentile relative to
its population size.3 (Ontario Public Library Guidelines Monitoring
Large Branches (Lakeshore) should have between 5.0 and 17.5 FTE
and Accredication Council, 2012). With this complement of well
trained staff, Innisfil Public Library has the capacity to implement
staff. The Branch Supervisor should be a professional librarian, and
changes needed to build a "creative community" with a strong
the branch should also employ 2.0 FTE professional librarians, plus 1
economic base.
FTE librarian for every additional 10,000 people. With a total of 8.2
FTE staff, which includes 3.9 FTE professional librarians, the
ARUPLO provides staffing guidelines based on branch type. These
Lakeshore Branch is within the ARUPLO guidelines.
guidelines were compared to Innisfil Public Library’s Branch staffing
The number of FTE staff required to serve the Town’s growing
3
population is estimated utilizing the Ontario Public Library
The Ontario Public Library Guidelines reference this standard from the
Ontario Ministry of Tourism, Culture and Sport for the year 2009
Guidelines staffing standards that establish a high standard of 0.65
(http://www.mtc.gov.on.ca/en/libraries/statistics.shtml).
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FTE Staff per 1,000 residents. While Innisfil Public Library slightly
exceeds this level at 0.71 FTE per 1,000, these standards, the
current staff level is required to successfully implement the
Strategic Plan, responds to the Town’s growing population and
Forecasted Total Staffing Needs 2011‐2031
Year
Forecasted Population*
Existing Staff (2011)
Staff Required at 0.71 FTE per 1,000 residents
(Current Level of Service)
Additional Library Staff Required
Staff Required at 0.65 FTE per 1,000 residents
Additional Library Staff Required

transitions the Library into creation‐based spaces such as hacker
spaces (that need to be supported by more and specialized staff).

2011
33,079
23.6

2016
38,300
23.6

2021
45,380
23.6

2026
48,920
23.6

2031
56,000
23.6

23.5

27.2

32.2

34.7

39.8

‐‐
21.5
‐‐

3.6
24.9
1.3

8.6
29.5
5.9

11.1
31.8
8.2

16.2
36.4
12.8

*Population data from 2011 Census, and 2012 Growth Plan for the Greater Golden Horseshoe. Populations in intermediate years are extrapolated from the
projection (Ministry of Infrastructure, 2012) (Statistics Canada Census, 2011).

The above table shows the difference between the guidelines and
Innisfil’s existing level of service. Under the assumption that the
existing staff level remains constant over time, the Ontario Public
Library guidelines would necessitate about 13 new FTEs by the year
2031; similarly, maintaining the Library’s current service ratio would
require about 16 FTEs. While it is clear that additional staff will be
required in order to maintain a high quality level of service, the
exact number will largely depend on the type of facilities and
services that Innisfil Public Library offers in the future. Furthermore,
additional staff may be required based on the increasing square
footage of existing branches (such as Lakeshore) as well as if a new
branch is provided (e.g. replacing the branch in Churchill with a
larger branch in Lefroy) as discussed in the space assessments.

As the Library’s services expand, especially with the provision of
hacker spaces, new types of staffing positions may be warranted.
The library has already refocused their staffing services by hiring an
Interactive Designer, on a contract position, who is knowledgeable
and capable of teaching various design and creation‐based skills to
both patrons of the library and library staff. Innisfil Public Library
has begun training their staff to understand and be able to use
hacker space equipment. This will give staff the tools to be able to
assist library patrons, increase their sense of ownership and
understanding of the hacker spaces, and decentralize the
knowledge base preventing reliance on a single staff member. This
practice of hiring knowledgeable staff as well as training existing
staff members to use and be able to teach others in using the
hacker space equipment should be encouraged in the future.
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Recommendations
Ensure that the level of staffing required to effectively
service patrons is appropriate in relation to population
growth, future library budgets and the Library’s enhanced
community‐focused role.
Consider establishing a full‐time staffing role to run and
organize the hacker space (once developed), while training
other Library staff to be proficient with hacker equipment.
Strive to support Library Staff as multi‐faceted as possible so
that they are able to perform multiple tasks in order to
allow them to provide effective customer service while
offering efficiencies in operating the branches. This will
require an additional emphasis on staff training and other
forms of professional development.

Employ Library Staff that have both traditional and non‐
traditional library experience to respond to the changing
role of the Library. Maintaining a diverse professional staff
complement will allow the Library to continue to provide its
core spaces while branching out and supporting spaces
oriented to creation, community development, etc.
Library Staff from all levels should continue to be regularly
engaged, and empowered as appropriate, to support
innovative thinking that assists Innisfil Public Library in
creating efficiencies, developing new products or services,
etc. Engagement could take place through staff meetings,
engagement sessions, workshops, one‐on‐one discussions,
etc.

5.3 Hours of Operation
The hours of operation in the Innisfil Public Library branches range
from 49 hours a week at Lakeshore to 17 hours a week at Churchill,
with Stroud at 47 hours per week and Cookstown at 36 hours per
week. The Lakeshore, Stroud, and Cookstown branches operate five
days per week (Tuesday – Saturday), while the Churchill branch
operates four days per week (Tuesday – Thursday, Saturday). The
weekly operating schedules for the libraries four branches are
presented below.
Innisfil Public Library’s hours of operation also are cognisant of the
Town’s large commuter base who access library services later in the
evening or on weekends. Lakeshore and Stroud are open until 9pm
on three days of the week while Cookstown is open until 8pm on
three days of the week. Continuing to operate and expand the

availability of service on weekends and evenings should remain a
priority for the Library, if justified by use.
Generally speaking, Innisfil Public Library’s hours of operation are
within industry norms. The Master Plan’s benchmarking exercise
revealed that Innisfil averages 4.5 hours per week per 1,000
residents, above the benchmark average of 4.1 hours per week per
1,000 residents. On the other hand, Innisfil Public Library averages
37 weekly hours per branch compared to 44 hours per week for the
benchmark averages; this is due, in part to Churchill’s limited hours
and it is theorized that Innisfil’s average would be higher if the
Churchill branch was instead located in a larger market such as
Lefroy (which would likely require hours of operation similar to
Cookstown).
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Weekly Hours of Operation
Day
Sunday
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Total (per week)

Lakeshore
Closed
Closed
9:30am ‐ 9pm
9:30am ‐ 9pm
9:30am ‐ 9pm
9:30am ‐ 5pm
10am ‐ 5pm
49 hours

Stroud
Closed
Closed
10am ‐ 9pm
10am ‐ 9pm
10am ‐ 9pm
10am ‐ 5pm
10am ‐ 5pm
47 hours

Cookstown
Closed
Closed
1pm ‐ 8pm
10am ‐ 8pm
1pm ‐ 8pm
10am ‐ 5pm
10am ‐ 3pm
36 hours

Churchill
Closed
Closed
3pm ‐ 7pm
3pm ‐ 7pm
3pm ‐ 7pm
Closed
10am ‐ 3pm
17 hours

(Innisfil Public Library, 2012)

ARUPLO Guidelines suggest a range of weekly operating hours for
branches of different sizes. At 49 hours per week, the Lakeshore
Branch is well within ARUPLO’s 35‐60 hour range the Stroud and
Cookstown branches exceed their suggested range by 12 and 1 hour
repectively; conversely, Churchill operates 3 hours less than the
ARUPLO preference though this is justified by its lower rate of
utilization (hours were recently reduced from 26 at this branch for
that very reason).

Without compromising important services and programs required
by library patrons, Innisfil Public Library should consider adjusting
the hours of operation at certain branches. For example, the time of
opening at the Cookstown branch fluctuates between 10am and
1pm (and may cause confusion among patrons) whereas Lakeshore
and Stroud have a fairly consistent time of opening throughout the
week. Standardized hours of operation (give or take a few hours
depending upon the degree of utilization for each branch) should be
considered for the convenience of patrons.

Evaluation of Weekly Hours of Operation

Lakeshore

Branch
Type
Large

Weekly
Hours
49

Preferred
Range*
35‐60

Stroud

Medium

47

25‐35

Cookstown

Medium

36

25‐35

Small

17

20‐25

Branch

Churchill

* ARUPLO Guidelines, 2012

Assessment
Within range
Exceeds max. range
by 12 hours
Exceeds max. range
by 1 hour
Below min. range
by 3 hours

It is worth noting that Stroud was Innisfil Public Library’s main
branch prior to the construction of the Lakeshore Branch, and
maintained its hours of operations after the opening of the new
branch. Stroud no longer functions as a ‘central’ library and its level
of use is falling, possibly due to its evolving service delivery model;
furthermore, its annual circulation is significantly less than
Lakeshore. Accordingly, Stroud’s hours of operations should be
reduced to match the preferred medium branch range and its hours
should instead be shifted to the Lakeshore Branch (or future Lefroy
Branch) in order to allow the Library’s to provide its services to the
Town’s larger markets.
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The Innisfil Public Library website continues to provide consistent
public access to the library 24 hours a day, 365 days a year and
supplements the hours of operation at the physical branches. The
website offers an abundance of information about the Library, its
resources, programs and services, as well as highlighting events in
the surrounding community.
Recommendations
Hours of operation should be fairly consistent, as
appropriate, across each library branch. Ideally the Stroud,
Cookstown and proposed Lefroy branch would have
standardized hours of operation (unless otherwise
rationalized based on usage) while Lakeshore should be

open longer than the other three as it functions as the
central library.
Upon completion of the Lakeshore branch expansion and its
hacker space, hours of operation should be reviewed as
these services may have a different demand for hours.
Consideration should also be given to reducing the hours of
operation at the Stroud branch and re‐allocate these
resources to the Lakeshore branch (and/or another high use
branch) to support its expansion and additional program
areas.

5.4 ConvenienceOriented Library Services
The Innisfil Public Library website (www.innisfil.library.on.ca)
provides access to resources at any time of the day or week.
Examples of the Library’s online resources include the catalogue;
research resources; information about branch locations and hours;
Ask a Librarian (online feedback form for those unable to visit a
branch); a calendar of programs and events; links to Service Ontario;
and information about the surrounding community. The Library also
maintains a social media presence through YouTube, Facebook, and
Twitter in order to share information in a ‘non‐traditional’ format.
Innisfil Public Library should continue to innovate and expand its
digital presence. With the Library’s commitment to communicating
with the public, it should evaluate ways in which to improve its
communications strategy particularly by continuing to use the
website and social media to disseminate information and raise
awareness of the Library’s facilities, programs and services.

Within the physical branches, Innisfil Public Library has offered self‐
checkout services at the Lakeshore, Stroud, and Cookstown
Branches over the last four years. Self‐checkout services do not
preclude librarians from continuing to provide circulation services,
rather it frees them up from behind the desk and allows them to
help other patrons around the library. Furthermore, it allows
customers to check out materials on their own if there is a line‐up at
the front desk, or if the librarian is occupied with another matter.
The self‐checkout computers are easy to use and guide patrons
through the steps required to check out items. It is acknowledged
that some users may not understand how to use the machines or
prefer to utilize the circulation desk for check out functions, though
emphasis should be placed on making self‐service easy and
accessible; thus Librarians should be on hand to explain how self‐

40 | P a g e

checkout works and continue to offer circulation desk service for
those who prefer not to use a computer.
Wireless internet services are provided at the Lakeshore, Stroud,
and Cookstown Branches for patrons bringing their own electronic
devices or who borrow one from the Library. As mobile computing
devices become more common, provision of wireless internet can
attract people to the library as well as free up space on its internet
workstations, permitting more people to use internet services. As a
result, the Library should continue to provide wireless services given
this is also becoming a level of service institutional and commercial,
and retail environments (e.g. community centres, coffee shops, etc).
The Library provides homebound delivery service for people who
are unable to come to the library. The program is available to
persons confined to their home or care institution due to chronic or
temporary disability, or lacking transportation. Many people choose

to use homebound delivery services during the winter months while
others utilize it year round. Library volunteers deliver and pick‐up
library materials once a month.
Recommendations
Regularly explore ways to improve communications with its
community, including through use of the Library website
and social media presence, in order to raise awareness of
the services offered through the Library.
Strive to make the library experience as convenient and
comfortable as possible by building on existing strengths
through improved self‐checkout kiosks, enhanced wireless
internet services, and community responsive programming.

5.5 Library Programming
The Innisfil Public Library provides an array of programming across
all four branches. The Library offers a number of programs targeted
towards children ages 0 to 12 years that include story times, games,
activities, crafts acting, adventure, homework help, and more. The
Library’s adult‐oriented programs (19+ years) include book clubs,
book of the month clubs, and computer classes and lessons. The
Library also offers movie nights for all ages, providing multiple
family‐oriented movies a month.
While the Innisfil Public library provides a number of programs for
children and adults, there are few programs for youth ages 13 to 19.
Similar to many communities, Innisfil has a degree of teen apathy
and disinterest in the library. One reason for this may be the lack of

dedicated programming that sparks their interest; the hacker space
planned for the Lakeshore Branch may be an ideal way to formulate
youth interest in the library and its programs.
The Ontario Public Library Guidelines identify that libraries should
provide a range of equipment and/or software applications that
reflect young adults’ interest, enthusiasms and needs (Ontario
Public Library Guidelines Monitoring and Accredication Council,
2012). The materials provided for the future hacker space (such as
the 3D Printer, Arduino, and equipment for multimedia music,
video, and photo editing) can provide an incentive for young adults
to utilize library space. As mentioned earlier in this section, offering
hacker space‐based programs that are targeted to educate, engage,
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and entertain local youth may in turn increase their participation in
library programs.
In addition to its regular programming, the Library also provides a
number of special events throughout the year such as:
•

Art at the Library (features works of local artists);

•

Author Visits (authors come to discuss their works);

•

Bird of Prey Demonstration (a chance to see birds up close);

•

How Does your Garden Grow? (discussion on how to make
the most of your garden);

•

Lego Club (an opportunity to create with Lego at the library)

•

PAWS to Read (a chance for children to read book to
certified therapy dogs);

•

Seepe Walters Story Contest (children and youth in grades 3
to 12 are invited to write an original short story on any topic
for their chance to win a prize and recognition);

•

Stroud Branch 100th Anniversary (celebrate 100 years of
library service in Stroud); and

•

Summer Coffee House (live music from local performers)

•

War of 1812 Bicentennial (dynamic history presentation
about the War of 1812).

Overall, attendance in the number of programs offered by Innisfil
Public Library has increased in the past five years. The number of
attendees, which totals separate counts for every program and
includes repeat attendees, has risen 77% over the last five years
from 15,187 attendees in 2007 to 26,880 attendees in 2011. The
number of programs offered by the library, however, has remained
fairly consistent over the same time period with some years offering
more or less than others. As such, the yearly average number of
attendees per program has raised dramatically from 12 attendees
per program in 2007 to 22 attendees per program in 2011. This is
good news as it indicates that the programs are successfully drawing
people into the library.

Library Programs and Attendance by Branch and Year
Year

Lakeshore

Stroud

Cookstown

Churchill

Total

Programs

Attendees

Programs

Attendees

Programs

Attendees

Programs

Attendees

Programs

Attendees

2007

707

9,083

268

3,354

210

2,124

78

626

1,263

15,187

2008

683

9,165

255

3,355

196

2,846

74

1,195

1,208

16,561

2009

713

11,728

247

3,721

236

3,049

73

1,343

1,269

19,841

2010

642

9,580

285

3,356

364

5,856

76

822

1,367

19,614

2011

572

11,200

170

5,527

329

8,627

122

1,526

1,193

26,880

(Innisfil Public Library, 2012) Note: programs represent the number of times individual programs were run.

The number of programs offered at Lakeshore has decreased in the
past five years, yet the number of attendees has generally risen.
Cookstown has also seen a significant increase in the number of

programs and attendees, which is likely a result of being a newly
constructed branch. In comparison to the other library branches,
programs at Churchill are largely under‐attended. The branch’s
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programs experienced good turnout in 2008 and 2009, however,
participation levels have since fallen.

and culture, coffeehouses, etc. that promote creative
expression and socialization.

The limited size of the Churchill branch makes it difficult to offer
programs and the basement space that was previously used for
programming is not physically accessible for all persons. Further,
programs that were once popular at the branch, such as children’s
homework help, have decreased in popularity with the maturation
of the community and experience shows that it has been difficult to
maintain attendance levels across most other program offerings.

Facilitate the exchange of ideas among residents and
businesses through creative use of library space and
services including through workshops, formation of special
interest clubs, online forums, net‐labels, skill development
contests, etc.

Recommendations
Strive to provide an inclusive range of programs that are
oriented to residents spanning a range of age, income,
ethnic and other market segments.
In consultation with local youth, augment the number and
scope of programs oriented to the youth/teen market.
Programs may include those in the areas of technology, arts

Regularly monitor the success and challenges of existing
programs oriented to children and adults in order to provide
appropriate and in‐demand services that are responsive to
community needs.
Explore new forms of programming in concert with other
Town Departments and Committees (e.g. Planning Services,
Parks, Recreation and Facilities, Economic Development
Advisory Committee) and other community‐based providers
(e.g. service clubs, cultural groups) to offer a robust range of
programming that leverages the strength of partners.
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6.0 Summary of Recommendations & Implementation Strategy
This Section summarizes the Master Plan’s recommendations, along
with their suggested priorities for implementation. This framework
is a way of ensuring that the most critical success factors are dealt
with in a timely fashion, while the less critical (yet important)
recommendations are implemented over time.
Priority is generally synonymous with timing – the higher the
priority, the sooner the recommendation should be implemented.
All recommendations are important and, if properly implemented,
will benefit library services within Innisfil. The priority of
recommendations is organized into three categories:
•
•
•

High (H) = Short‐term Priority – 2013 to 2015
Medium (M) = Medium‐term Priority – 2016 to 2018
Low (L) = Long‐term Priority – 2019 and beyond

Priority/timing has been determined based on an assessment of
need, as identified throughout the Master Plan process and is based
upon ideal circumstances. Budget pressures, changes in utilization
rates or demographics, availability of volunteer resources, and other
factors may impact timing of the proposed recommendations.
It bears noting that the recommendations are based upon what is
needed and not necessarily what is financially achievable by the
Library at the present time. The full implementation of this Plan may
require the pursuit of senior government grant money and the
establishment of various partnerships and collaborations with
community organizations, schools, agencies, and the private sector.
Furthermore, due to limited staff resources, it is not likely possible
for all recommendations to be implemented immediately. The

Library should reconcile the recommendations with its fiscal
capacity and focus on the highest priority items.
Determining priorities is an exercise that should be revisited each
year prior to the capital and operating budget development
exercise. Readjusting resource allocations is critical in a climate
where base funding is not increasing substantially and resources
need to be maximized in order to garner the greatest gain to the
community. It is strongly recommended that an update to the
Library Master Plan be undertaken every five years in order to
ensure that recommendations contained herein remain relevant
based on future demographic and market characteristics, as well as
providing a basis for the Town to update critical plans such as
Development Charges studies and long‐range capital plans.
Through implementation of this Master Plan and other initiatives,
Innisfil Public Library is successfully repositioning itself to meet
overarching goals and objectives of the Inspiring Innisfil and the
Library Strategic Plan. This challenging transition from a traditional
library to an economic and creative engine is no small feat, but is
one that has great potential to positively influence the quality of life
of Innisfil’s residents for generations to come.
Recommendation
Undertake a 5 year review of the Library Master Plan to
ensure that recommendations and key findings remain
relevant in the face of evolving community demographics
and market trends, while ensuring consistency with long‐
range capital planning initiatives.
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Recommendations – Facilities

Priority/Timing
H
M
L

Role of the Library
1.

2.

In line with the Library Strategic Plan, pursue the evolution of library services in Innisfil with the view to be a community‐oriented
destination that promotes learning, creation, and community development in addition to the traditional services offered by the
Library.

•

•

•

As a critical component of municipal operations and mandate, the Library should continue to promote Town‐wide objectives by
involving itself in appropriate community events, facilitating partnerships with like‐minded organizations and agencies, and
promoting economic development opportunities.

•

•

•

•

•

•

Facilities
3.

Target a service level of 0.7 square feet per capita to determine the needs for new library space over the course of the master
planning period. Based on this target, the need for an additional 15,200 ft2 of library space will be required by 2021, growing
ultimately to a need for 22,200 ft2 of new space by the year 2031. To meet this scenario, the following approach is recommended:
•

•

•

Expand the existing Lakeshore Branch on the newly purchased land adjacent the existing branch. The preferred target
expansion size is between 10,000 ft2 and 14,000 ft2 to allow for reintegration of administrative space, added program space,
and/or new creation space such as hacker spaces, subject to architectural design and availability of funding.
After the expansion of the Lakeshore Branch is complete and the facility has been operational for a minimum of two years,
examine the need to construct a library branch in Lefroy. Provision of a Lefroy Branch should be contingent upon that
community reaching a minimum population threshold and resulting application of the recommended library space service
level that would justify the provision of a library that is similar in size to the new Cookstown Branch (in the range of 6,000 ft2
to 8,000 ft2 in size). The preferred site for the new branch is at Church Drive Park, assuming that sufficient parkland is
acquired elsewhere to replace any loss of green space. This site could develop similar to that of the Cookstown Branch site
with recreational opportunities located adjacent.
The Churchill Branch should be phased out in order to reallocate that space and operational resources to other areas of
Innisfil Public Library. The timing of closure for Churchill Branch is contingent upon its future utilization rates, which are
expected to decline even further after a) the Lakeshore Branch expansion; b) the Lefroy Branch construction or c) continued
reduction in community use. Should the Churchill Branch be phased out after the Lakeshore expansion, consideration may
given to accelerating the development of the Lefroy branch in order to accommodate any outstanding need.

•

•

•
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Recommendations – Facilities
4.

Priority/Timing
H
M
L

Remaining apprised of future population growth populations and resulting pressures on library space, the Library should continue
to work with the Town to ensure that the library space designed as part of the original template at the Innisfil Recreational
Complex remains available for future needs should they arise.

•

Materials
5.

Regularly monitor how much people are using electronic materials, according to what format and for what purpose (e.g.
recreational, instructional), in order to ensure that the collection development meets the needs of the community.

•

•

•

6.

To meet the demand for the most popular titles (e.g. best sellers), offer both hard copy and digital alternatives contingent upon
the available library budget.

•

•

•

7.

Undertake regular weeding of the collection so that materials remain relevant and are oriented in favour of collections that have
regular turnover. Consideration should also be given to increasing the emphasis on leased collections that can be turned‐over with
greater flexibility.

•

•

•

Continue to provide a range of music and video choices (e.g. CDs and DVDs) given their popularity and access afforded to certain
market segments. Regular weeding of these materials is recommended, along with a monitoring program to evaluate circulation
and make determinations if/when a certain format (e.g. VHS) needs to be reduced or eliminated in favour of a new medium (e.g.
online video subscriptions that could be downloaded to tablets).

•

•

•

Monitor annual circulation figures in conjunction with a range of other service indicators to evaluate the health of collections
within individual library branches.

•

•

•

10. The provision of additional computers, other productivity equipment and related software should be considered on a case‐by‐case
basis based on usage demands and available budget.

•

•

•

8.

9.
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Recommendations – Facilities
11. In support of the Library’s focus on a place of creation, construct a ‘Hacker space’ as part of the Lakeshore branch expansion and
continue to provide the equipment required to support the hacker space at this, and other branches.
•

Future hacker spaces, and the equipment they contain, should be designed with input provided by the local community
(particularly youth and creative industries) in order to maximize interest and usage. Other considerations should reflect the
need for adequate space (i.e. large enough to function effectively), air quality control (3D printer and other similar pieces of
equipment produce an odour of melting plastic), and storage.

•

Financial assessments and funding strategies should be undertaken to support acquisition of hacker‐space equipment. For
example, the Library should consider establishing a designated fund or budget to purchase future equipment and seek
sponsorships or partnerships within the community to fund opportunities.

•

Develop programming and educational services specific to use of the hacker space, potentially in collaboration with creative
industries and schools, in order to educate patrons on how to effectively utilize the equipment for personal creation.

•

Ensure that the Library’s communications strategy incorporates the hacker space in order to raise local awareness of the
space.

•

To minimize competing uses of the hacker space (e.g. noise, odour, etc.), consider the creation of a separate room for the
creation of music.

Priority/Timing
H
M
L

•

12. In order to ensure that library patrons are able to understand and access digital equipment and services, make sure that
knowledgeable Library Staff are available to provide assistance as necessary. Furthermore, the Library should create volunteer
positions for mentoring and developing digital media tools to encourage use and maximize the availability of paid staff to function
in other areas of the Library.

•

•

•

•

•

•

Staffing & Services
13. Ensure that the level of staffing required to effectively service patrons is appropriate in relation to population growth, future
library budgets and the Library’s enhanced community‐focused role.

•

14. Consider establishing a full‐time staffing role to run and organize the hacker space (once developed), while training other Library
staff to be proficient with hacker equipment.

•
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Recommendations – Facilities

Priority/Timing
H
M
L

15. Strive to support Library Staff as multi‐faceted as possible so that they are able to perform multiple tasks in order to allow them to
provide effective customer service while offering efficiencies in operating the branches. This will require an additional emphasis on
staff training and other forms of professional development.

•

•

•

16. Employ Library Staff that have both traditional and non‐traditional library experience to respond to the changing role of the
Library. Maintaining a diverse professional staff complement will allow the Library to continue to provide its core spaces while
branching out and supporting spaces oriented to creation, community development, etc.

•

•

•

17. Library Staff from all levels should continue to be regularly engaged, and empowered as appropriate, to support innovative
thinking that assists Innisfil Public Library in creating efficiencies, developing new products or services, etc. Engagement could take
place through staff meetings, engagement sessions, workshops, one‐on‐one discussions, etc.

•

•

•

18. Hours of operation should be fairly consistent, as appropriate, across each library branch. Ideally the Stroud, Cookstown and
proposed Lefroy branch would have standardized hours of operation (unless otherwise rationalized based on usage) while
Lakeshore should be open longer than the other three as it functions as the central library.

•

•

•

19. Upon completion of the Lakeshore branch expansion and its hacker space, hours of operation should be reviewed as these services
may have a different demand for hours.

•

20. Consideration should also be given to reducing the hours of operation at the Stroud branch and re‐allocate these resources to the
Lakeshore branch (and/or another high use branch) to support its expansion and additional program areas.

•

21. Regularly explore ways to improve communications with its community, including through use of the Library website and social
media presence, in order to raise awareness of the services offered through the Library.

•

•

•

22. Strive to make the library experience as convenient and comfortable as possible by building on existing strengths through
improved self‐checkout kiosks, enhanced wireless internet services, and community responsive programming.

•

•

•

23. Strive to provide an inclusive range of programs that are oriented to residents spanning a range of age, income, ethnic and other
market segments.

•

•

•
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Recommendations – Facilities

Priority/Timing
H
M
L

24. In consultation with local youth, augment the number and scope of programs oriented to the youth/teen market. Programs may
include those in the areas of technology, arts and culture, coffeehouses, etc. that promote creative expression and socialization.

•

•

•

25. Facilitate the exchange of ideas among residents and businesses through creative use of library space and services including
through workshops, formation of special interest clubs, online forums, net‐labels, skill development contests, etc.

•

•

•

26. Regularly monitor the success and challenges of existing programs oriented to children and adults in order to provide appropriate
and in‐demand services that are responsive to community needs.

•

•

•

27. Explore new forms of programming in concert with other Town Departments and Committees (e.g. Planning Services, Parks,
Recreation and Facilities, Economic Development Advisory Committee) and other community‐based providers (e.g. service clubs,
cultural groups) to offer a robust range of programming that leverages the strength of partners.

•

•

•

Implementation
28. Undertake a 5 year review of the Library Master Plan to ensure that recommendations and key findings remain relevant in the face
of evolving community demographics and market trends, while ensuring consistency with long‐range capital planning initiatives.

•
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Appendix A: Benchmarked Comparator Library Systems
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In determining appropriate standards and targets for the Innisfil Public Library, it is important to take a look at libraries that are comparable in
size or location. This benchmarking exercise will indicate how the Innisfil Public Library compares to other library systems. This benchmarking
exercise utilized data from the 2009 Ontario Public Library Statistics, collected by the Ontario Ministry of Tourism, Culture, and Sport (2010 data
is not yet publically available) (Ontario Ministry of Tourism, Culture, and Sport, 2012).
In selecting suitable comparators for the Innisfil Public Library system, the following criteria were considered:
•
•
•
•

the community should be similar in population to Innisfil, now or in the future;
the community should be located in the Greater Toronto Area;
the community should contain a mix of rural and urban lands; and
the community should be experiencing population growth.

It was not a requirement for a comparator to exhibit all criteria; however, it should exhibit most of them. Based on these selection criteria, the
following library systems were selected to be used in the benchmarking exercise; Bradford West Gwillimbury, Caledon, Georgina, Haldimand
County, Halton Hills, King, and New Tecumseth.

Library Facilities & Square Footage
Municipality
Bradford West Gwillimbury
Haldimand County
King
Georgina
Caledon
Innisfil
New Tecumseth
Halton Hills
Average

Population (2009)

Square Feet Per
Capita

Library Space
(sq.ft.)

Number of
Branches

25,589
45,210
19,487
46,845
57,900
32,448
31,903
58,700
39,955

1.64
0.89
0.89
0.77
0.73
0.72
0.47
0.32
0.80

42,000
40,335
17,374
36,000
42,300
23,331
15,000
19,000
29,418

1
6
4
3
7
4
3
2
4

One of the most important considerations of this benchmarking
exercise is how Innisfil Public Library compares to the square feet
per capita in comparable libraries. In 2009, Innisfil had 0.72 square
feet per capita, which is less than the average space provision level
for the comparable libraries. The benchmarked libraries, on

Average Square
Footage Per
Library Facility
42,000
6,723
4,344
12,000
6,043
5,833
5,000
9,500
11,430

average, have 0.80 square feet per capita in space, ranging from
0.32 in Halton Hills to 1.64 in Bradford West Gwillimbury. The
Bradford West Gwillimbury Library, however, is an outlier as its
library contains a large multi‐use cultural centre. The average
square feet per capita with the outlier removed is 0.68, placing
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Innisfil slightly above average in facility provision. In terms of total
space, Innisfil provides the median of the peer group with 23,331 ft2
of system‐wide library space.
The average branch size for the benchmarked communities is
11,430 square feet. Again, this data is skewed by the 42,000 square

foot Bradford West Gwillimbury library, and the average is 7,063
square feet with that outlier removed. Innisfil has a smaller average
facility size (5,833 square feet) than the 7,063 square foot average,
and only the Lakeshore Branch is above the average at 11,506
square feet.

Library Use
Municipality

King
Innisfil
Haldimand County
Caledon
Bradford West Gwillimbury
Georgina
New Tecumseth*
Halton Hills
Average

Population
(2009)

Number of
Library Visits
in Person

Number of in
Person Visits
per Capita

Number of
Electronic
Library Visits

Number of
Electronic
Visits per
Capita

Number of
Active
Cardholders

Percentage of
Active
Cardholders
in Population

19,487
32,448
45,210
57,900
25,589
46,845
31,903
58,700
39,955

144,750
199,800
193,750
247,500
99,250
159,900
91,550
107,750
155,531

7.43
6.16
4.29
4.27
3.88
3.41
2.87
1.84
4.27

60,850
368,000
46,600
281,300
8,150
92,750
51,600
148,600
132,231

3.12
11.34
1.03
4.86
0.32
1.98
1.62
2.53
3.35

9,345
14,516
15,200
26,267
13,282
15,897
7,836
14,058
14,550

48.0%
44.7%
33.6%
45.4%
51.9%
33.9%
24.6%
23.9%
38.3%

*Number of Active Cardholders for New Tecumseth was corrected using 2010 data from the County of Simcoe Library Co‐operative

Approximately 44.7% of Innisfil’s population is an active cardholder
of the Innisfil Public Library. This is higher than the benchmarked
average of 38.1%. This is a good sign as it shows that Innisfil’s
population is receptive to and utilize their library facilities, which
should be encouraged.
Innisfil Public Library attracted 199,800 visitors in 2009, which
calculates to approximately 6.16 visitors per capita. This is a higher
rate than the average visitors per capita in the benchmarked

communities at 4.25 visitors per capita. In addition, the Innisfil
Public Library served 11.34 electronic visitors per capita in 2009,
which is significantly higher than the 3.33 average experienced in
the benchmarked communities. In Innisfil, more people than
average visit the library, and significantly more people than average
visit the library’s website. The Innisfil Public Library should continue
to capitalize on their online success by maintaining their website
and digital resources.
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Hours of Operation (2012)4
Municipality
King
Innisfil
Haldimand County
New Tecumseth
Caledon
Georgina
Bradford West Gwillimbury
Halton Hills
Average

Total Weekly Hours of
Operation
151.00
149.00
199.00
138.00
248.50
159.00
58.50
100.00
150.38

Hours per Week per
1,000 Residents
7.7
4.5
4.4
4.3
4.2
3.4
2.3
1.7
4.1

Average Weekly Hours
Per Service Point
37.8
37.3
33.2
46.0
35.5
53.0
58.5
50.0
43.90

Number of
Branches
4
4
6
3
7
3
1
2
4

(Innisfil Public Library, 2012) (Bradford West Gwillimbury Public Library, 2012) (Caledon Public Library, 2012) (Georgina Public Libraries, 2012) (Haldimand County Library, 2012)
(Halton Hills Public Library, 2012) (King Township Public Library, 2012) (New Tecumseth Public Library, 2012)

The Innisfil Public Library is open 149.0 hours per week. Given that
total hours of operation is contingent upon the number of branches
in a library system (along with the existing staff complement),
comparing the service hours per 1,000 residents is used as a
comparator. Innisfil provides a favourable level of service with 4.5
hours per week per 1,000 residents, second only to King Township.

Lakeshore and Stroud branches are open 49 and 47 hours per week,
respectively, which is above the weekly average per service point
while the Churchill branch is open 17 hours a week due to low
utilization. It is noted that Innisfil’s individual branches, with the
exception of Churchill, meet or exceed the 2012 ARUPLO
recommended operating hours by branch size.

Although Innisfil averages 37.3 hours per week per branch, ranking
somewhat lower than the benchmark average, it is noted that the
Library focuses greater hours of service at its heavily utilized
branches to ensure operational efficiencies; for example, the

4

While the data utilized for this benchmarking exercise is from the 2009 Ontario Public Library Statistics from the Ministry of Tourism, Culture, and Sport, as it
is the most comprehensive and up to date data currently available, the data for hours of operation are current (2012) and was retrieved from the benchmark
libraries’ individual websites.
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Computer/Internet Access

Municipality

Innisfil
Caledon
King
New Tecumseth
Georgina
Haldimand County
Bradford West Gwillimbury
Halton Hills
Average

Public Access
Computer
Workstations

Public Access
Computer
Workstations
per 1,000
Residents

Public Access
Computer
Workstations
with Internet
Access

61
92
29
36
46
30
11
22
41

1.9
1.6
1.5
1.1
1.0
0.7
0.4
0.4
1.1

52
85
29
28
28
21
9
11
32

Innisfil ranks the highest among the benchmarked communities in
terms of computer provision and use. The Innisfil Public Library
benefitted from a federal funding program to invest in many of its
computer workstations and now offers 1.9 computer workstations
per 1,000 residents and 1.6 internet workstations per 1,000
residents, which are the highest rates in both categories compared
to the benchmarked communities.

Public Access
Computer
Workstations
with Internet
Access per 1,000
Residents
1.6
1.5
1.5
0.9
0.6
0.5
0.4
0.2
0.8

Number of
Workstation
Uses

Number of
Workstation
Uses per Capita

42,050
140,350
17,500
18,250
23,050
17,000
14,950
15,900
20,381

1.30
2.42
0.90
0.57
0.49
0.38
0.58
0.27
0.86

The Innisfil Public Library also has the second highest rate of
workstation users, with 1.30 users per capita; this number is
significantly higher than the average (0.86) of the benchmarked
communities. Innisfil has the most computers per capita and they
are used by more people per capita, suggesting that residents of
Innisfil look to their library as a source for digital resources in
addition to traditional library resources.
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Circulation and Collection
Municipality
New Tecumseth
King
Haldimand County
Innisfil
Halton Hills
Caledon
Bradford West Gwillimbury
Georgina
Average

Annual Circulation

Annual Circulation
per Capita

Circulating Volumes
Held (total)

Circulating Volumes
Held per Capita

311,364
168,136
384,081
271,637
488,206
392,999
172,371
262,130
306,366

9.8
8.6
8.5
8.4
8.3
6.8
6.7
5.6
7.8

104,639
77,833
162,999
115,014
114,242
155,926
69,685
117,377
114,714

3.3
4.0
3.6
3.5
1.9
2.7
2.7
2.5
3.0

With an annual circulation of 271,637, Innisfil Public Library has a
higher annual circulation per capita (8.4) as compared to the
benchmarked communities (7.8). As an additional measure, Innisfil
has an annual circulation of 18.71 per active cardholder, as it is the
active cardholders that drive circulation, and not necessarily the
Town’s overall population. Innisfil ranks favourably for annual

circulation per active cardholder, but, it is below the benchmarked
average. The Innisfil Public Library has 115,014 volumes in
circulation, accounting to 3.5 volumes per capita. This places Innisfil
Public Library slightly above average as compared to the
benchmarked communities (3.0).
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Staffing

Municipality

Innisfil
Bradford West Gwillimbury
King
Halton Hills
Georgina
New Tecumseth
Caledon
Haldimand County
Average

Professional
Librarians
(FTE)
5.71
4.00
3.00
5.51
3.00
1.57
2.00
1.00
3.22

Professional
Librarians
(FTE) per
1,000
Residents
0.18
0.16
0.15
0.09
0.06
0.05
0.03
0.02
0.09

Library
Technicians
(FTE)

Library
Techs (FTE)
per 1,000
Residents

Total Paid
Staff (FTE)

Total Paid
Staff (FTE)
per 1,000
Residents

Volunteers
(FTE)

Volunteers
(FTE) per
1,000
Residents

Number
of
Branches

2.71
4.00
1.57
8.37
1.00
6.57
2.00
4.14
3.80

0.08
0.16
0.08
0.14
0.02
0.21
0.03
0.09
0.10

21.51
13.83
13.23
28.50
17.46
9.43
28.14
18.40
18.81

0.66
0.54
0.68
0.49
0.37
0.30
0.49
0.41
0.49

0.63
0.49
0.00
0.58
0.00
0.00
2.71
102.46
13.36

0.02
0.02
0.00
0.01
0.00
0.00
0.05
2.27
0.30

4
1
4
2
3
3
7
6
4

The Innisfil Public Library has an above average number of Full Time
Equivalent (FTE) Professional Librarians at 5.71 librarians, compared
to the benchmarked average of 3.22 FTE. The Innisfil Public Library
also has twice the average number of professional librarians per
1,000 residents. Compared to the average, Innisfil also has a higher
FTE of Total Paid Staff both overall (21.51) and per 1,000 residents
(0.66).
Conversely, the Library has comparatively less FTE Library
Technicians overall and per 1,000 residents as compared to the
average benchmark. It should be noted that staffing levels are a
direct function of the number of branches in any given library
system, along with the number of staff shifts required to sustain
their hours of operation.

The Library’s emphasis on providing a strong and uniquely skilled
staffing complement is justified due to the transition that is taking
place to further community development and innovation. With its
well trained staff, Innisfil Public Library is able to provide creative
learning opportunities that lead to economic benefits, and has the
capacity in‐house to implement the changes needed to build a
"creative community" with a strong economic base. In this sense,
the Library is unique within Innisfil and is able to provide services
that only it is presently positioned to do.

The Innisfil Public Library also has 0.63 FTE volunteers (0.02 FTE per
1000 residents), which is in line with the average if removing the
102.46 volunteers from the Haldimand County outlier.
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Appendix B: Summary of Selected Library Programs
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Name of Programme

Description of Programme

Baby Bookworms
(0 to 12 months)

Enjoy delightful rhymes, bounces, songs and stories in this interactive program especially for babies. Cuddle with
your baby and connect with other caregivers

Fun For Ones
(12 to 24 months)
Time for Twos
(24 to 36 months)

Rhymes, songs, stories and play. Join the lively fun and strengthen your toddler’s pre‐literacy skills.

Fabulous Threes, Fours & Fives
(3 to 5 years)

Share in stories, songs, finger plays, crafts and play. This independently attended, fun filled circle time will assist in
developing the social skills needed to get your child ready for Kindergarten

Drop‐in Family Storytimes

Share stories, songs, crafts and playtime, fun for the whole family. Come meet the other families in the community
and nurture your child’s love of books

Drop‐in Spanish Family Storytimes

Join us for a fun storytime in Spanish: songs, stories, rhymes and games.

Making & Using Instruments
(5 to 7 years)

Create your own instrument and make your own music. This program includes both hands on construction of 3D
instruments as well as electronic music creation. Try an iPad, make some music with the newest, coolest digital
instrument.

Lego Film
(5 to 7 years)
BrushBots and Other Art
(5 to 7 years)

Help create a movie with LEGO®. Build your LEGO® Super Heroes adventure, then capture your story.
A BrushBot is a “robot” that is powered by a small vibrating motor. Build a scuttling vibrating robot to use at the
library to create unusual and fun works of art.

Mindstorms
(8 to 12 years)

The LEGO® Mindstorm uses software and hardware to create small, customizable and programmable robots, along
with thousands of other robotics inventions that do what you want.

Screen Printing
(8 to 12 years)
Go Animate
(8 to 12 years)

Design your own t‐shirt or add artwork to a birthday card or your backpack with simple screen printing

Introduction to Computers

We'll wiggle, move, have a story or two. Gather together to support your child’s love of books and help them grow
into strong readers

Everyone can make videos quickly and easily, without having to draw or download anything. Click, Drag, Action!
GoAnimate is the fastest, easiest way to make an animated video!
For absolute beginners! Learn the parts of the computer, learn to use a mouse with Mousercise, explore the Desktop,
open and close a program, use the File menu, learn about your computer’s drives, start, restart and shut down a
computer, and learn simple troubleshooting.
This course is best for: People who have never used a computer before, or people who have a hard time clicking and
double‐clicking with a mouse.
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Name of Programme

Description of Programme

Introduction to Excel

Create a basic spreadsheet, copy and replicate data, learn how to use formulas to save time & effort, and format
your spreadsheet.
This course is best for: People who are very comfortable with the keyboard and mouse.

Introduction to the Internet

Discover what the Internet is, learn how to use Microsoft Internet Explorer, compare search engines, learn how to
print webpages, discover how to be safe online, learn simple tips and tricks.
This course is best for: People who have never tried the Internet before, and are comfortable using a mouse.

Internet Plus

Discuss internet browsers, use tabs to open multiple web pages, explore the Internet Explorer toolbar, learn about
your browser's history, add websites to your Favourites, set a new home page, learn about temporary internet files,
discuss restricted access sites, and be introduced to social networking.
This course is best for: People who have taken Introduction to the Internet or have explored the Internet a bit on
their own, and who are comfortable using a mouse.

Introduction to Power Point

In this hands‐on course, you will learn how to make a basic yet refined presentation of your pictures complete with
descriptives and fun animations.
This course is best for: People who have experience using a mouse and keyboard.

Introduction to Word

Learn how to use Microsoft Word, a common word processing program. Discover the Word "ribbon", learn how to
create, save and print a Word document, try some word processing techniques, and learn keyboard shortcuts for
common commands.
This course is best for: People who have a basic level of comfort with a mouse and can type a line or two on a
keyboard.

Introduction to Word Plus

This class will be tailored to the participants' needs. Topics may include: using tables, inserting a picture.
This course is best for: People who have taken the Introduction to Word course or tried Word before who are
comfortable with the keyboard and mouse.

Email 101

In this demonstration course, we will answer your most‐asked questions about email, including how to manage
contacts and how to send attachments. No computer skills required!
First hour is a demonstration of e‐mail and Q&A, second hour is for people who wish to stay and create a Gmail e‐
mail account.
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Name of Programme

Description of Programme

Facebook 101

Find out how to connect using Facebook! Learn how to create a Facebook account, find friends, and explore privacy
settings. No computer skills required!
First hour is a demonstration of Facebook and Q&A, second hour is for people who wish to stay and create Facebook
accounts.

iPad 101

In this hands‐on class, you will learn how to use iPads and discover fun and functional apps. iPads will be provided,
but you are welcome to bring your own.

Managing Digital Photos

This demonstration class will show you how to transfer and e‐mail digital photographs.

Pinterest 101

Try the newest social sensation! Learn how you can be your own curator of great web images with this cool online
tool. No computer skills required!
First hour is a demonstration of Pinterest and Q&A, second hour is for people who wish to stay and create Pinterest
accounts

Skype 101

Learn about Skype, a great online tool for communicating with people around the globe or around the corner. First
hour is a demonstration of Skype and Q&A, second hour is for people who wish to stay and set up Skype accounts.
This course is best for: People who have never tried the Internet before, and are comfortable using a mouse.

Twitter 101

Explore how Twitter can be used to communicate in just 140 characters! Learn how to create a Twitter account and
follow other Twitter users. No computer skills required!
First hour is a demonstration of Twitter and Q&A, second hour is for people who wish to stay and create Twitter
accounts.

Your Digital Footprint

Protect yourself! Learn how to browse the net freely and anonymously, and discover how to make your digital
footprints disappear. Everyone is welcome ‐ no computer skills required!

Arduino 101

Interested in electronics but don't know where to start? Try Arduino, an open source electronics prototyping
platform. We'll be blinking lights, making noise and demoing a wide range of environmental sensors.
Arduino is an open source electronics prototyping platform.

Various one‐time special
programmes
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